[ : ‘NRPB

Sint Maarten

Improving Mental Health Services in Sint Maarten Project

FINAL

Environmental and Social ManagemeRtan(ESMP)

January28™", 20%

Version Date Changes
V-01 March2", 2023 Draft approved
V-02 November28" , 2025 Updated based opreliminarydesign
V-03 January23, 2026 Final Approved Incorporating feedback|

from public consultation, detailed desig
and construction arrangements

"Improving Mental Health Services in Sint Maaddfinal Environmental and Social ManagemeRtan(ESMP)

Official Use Only



[ : ‘NRPB

Contents
1 EXECULIVE SUMMIANY.......uiiiiiiiiiiiiiiiie ettt e s e e e e e e e e e e e e e nnee e 1
2 Purpose and Contents of the Environmental and Social Management Plan.......... 3
2.1 Contents Of the ESMP.........oooiiii et e e e e 9
3 o] [=Tot DTS ot g o] 1[0 o ISP 10
3.1 Background Of the ProjJeCt............uuuiiiiiiiiiiieeeiiiiiiiie et 10
3.1.1 Mental Health Foundation (MHE)..........uuuiiiiiiiiiiiiiiecce e, 10
3. 1.2 TIUSE FUNG. ..t e e e e et e e e e e e e e e e e e e e nnnnees 11
32 ProjeCt COMPONENLS. ......oiiiiiiiiiite e res e eeees bbb r e e e e e e e e e e e e e e aeans 11
4 Legal and Policy FrameWorK............coooiiiiiiiiiiieee e 13
4.1 World Bank Environmental and Social Standards (ESSS)..........ccccvvvivimemnnns 13
4.2 Sint Maarten National Regulations................uueiviiiieeriiiiiiiiiiiieeeeeeee e seeeeeee s 15
4.3 International Conventions and GUIAEIINES...........ooooeviiiiiiccce 23
4.3.1 (0701 1V =T o 1 T0] gAY [=T=T 0 41T o £ 23
4.3.2  World Bank Groufnvironmental, Health and Safety (EHS) Guidelines.................. 25
4.3.3  Additional International Operational Guidance Applicable to this Praject.............. 25
5 Baseline Environmental and Social CoNditionNS..............eiiiiiiiceeeeeiicieene e 26
5.1 PRYSIOQrapNy....cccoooeiieiie e 26
5.2 (@[]0 0 = (= PR 26
53 NP2 L0 = U o F= V2= T {0 3 26
54 Biological ENVIFONMENT.........ouiiiiiiiiiiie it e e e e e e 26
5.5 Demography and SOGCONOMY..........coiiiiiiiiiiiriiireeseiibbbbb e e aneereeeeeeees 27
5.6 Site Specific Soci al and Environment al
Impact 28
6 Environmental & Social Risks, Mitigation Measures and Monitoring Plan............. 33
6.1 Environmental and Social Risks & Impacts Screening Matrix........................ 33
6.2 Environmental & Social Mitigation Measures and Compliance with ESSs
Requirements Of the PrOJECL.........oooiie e e e e e e 54
6.3 Stakeholders Engagement Plan (SER).............uuiuiiiiicceeiiii e 97

"Improving Mental Health Services in Sint Maaddfinal Environmental and Social ManagemeRtan(ESMP)

Official Use Only



[ : ‘NRPB

6.3.1  ACCESS tO INFOMMALION. ....ciiiiiiiiiiiiiii e 102
6.3.2  Communications and Consultation Planning..............ccccccooeviiiiiii e, 102
6.4 Grievance Redress Mechanism (GRM)..........cooiviiiiiiiiimmmn e 103
6.5 ESHS MONItoring Plan..........oouiiiiiiiie e 105
6.6 Expected Costs Of Mitigation MEASUIES...........uuuuumiiiiiiieeeeiiiiiiiiiaeee e e e e eeeeeaas 108
7 Project Institutional Arrangements and Capacity.............oovveveiemmreeeeesecniiiinenee, 110
7.1 Institutional Arrangements for ESMP Implementatian..............ccccooovveceeeeeeen. 110
7.2 Institutional Arrangements for Project Implementatian.................cccveeeeiinnnns 111
7.3 Ministry of Public Health, Social Development and Labour (VSA)................ 111
7.4 Ministry of Public Housing, Spatial Planning, Environment and Infrastructure
74 1Y PP 112
7.5 Ministry of Education, Culture, Youth and Sport (MECY.S)..........ccuvveveiiienne. 113
7.6 MINISTIY OF JUSTICE......uuiiiiiiiiiiiiie et 113
7.7 Ministry of General AffairS...........ooouiiiiiiiiiieeee e 113
7.8 Coordination between MINISIHES..... oo eeeeececeeer e 113
8 AANINEXES. ...ttt oottt et e e et et mmme et e e e et e e b e e e et e rnnne e e e nn e e e e rrna s 114
Annex 1i Census Survey and Cut Off DALe........ccoouiiiiiiiiiiiiicc e 114
Annex 2i Cultural Heritage Assessment REPAIL...........ccoviiiiiieieceeeiiiiiei e eeeeeee 117
Annex 31 CHANCE FINDS PROCEDURE.............ccooiiiiiiieeee s aeena e 132
Annex4-Contractor sé Rep.o.r.ti.ng..Templ.at.e.... 139
Annex 5- NRPB Code Of CONUUCT...........uuuiiiiiiii i eereesn e e e e e e e e e eees 148

Annex6- Contractorsodé Code of...Condu.ct....mi.ni.tOm cont

Annex 7- Summary of Public Consultations on the Design.............ooooiiiiieene s 154
F e TG c T I I (=T SRR PR 156
ANNEX 91 ArchiteCtural LAYOULS..........oooiiiiiiiiitieees sttt eeena et e e e e e e e e e e e eeeas 158
Annex 101 Incidents and Accidents Reporting & FOrmS..........coooveviiiiiiicciiiin e 161
10.1  Incidents & ACCIAENtS REPOMING ......uuriiiiiiiiiiiieeiiieaeeee e eeee e 161
10.1.1 Contractor ReSpONSIDIITIES. ......cccciieeiiiiee et 161

"Improving Mental Health Services in Sint Maaddfinal Environmental and Social ManagemeRtan(ESMP)

Official Use Only



[ : ‘NRPB

10.1.2 NRPB ReSPONSIDIlItIES.......vviiiiiiiiiiiieiiieeeeee e 162
O I T = 0T o To] (1T T o 1 1 USRS 164

"Improving Mental Health Services in Sint Maaddfinal Environmental and Social ManagemeRtan(ESMP)

Official Use Only



[ : ‘NRPB

List of Tables

TABLE 1SUMMARY OF POTENTIAL E&S IMPACTS AND MITIGATION MEASURES......coceooeeveeeeeeeenen. 4
TABLE 2. ENVIRONMENTAL SCREENING MATRLX ..ttt et eeeeeee oot ettt et eneee et eer e e eeeeeeeaneens 33
TABLE 3. SOCIAL SCREENING MATRIX ..o eeteeeeeeeeeeeee ettt et et et et et eeee et e et e e eeeeeseeeeeeeene st et et eseeeeenesenns 45
TABLE 4: CATEGORISATION LEGEND FOR ENVIRONMENTAL AND SOCIAL MITIGATION.MEASURRES
TABLE 5: CATEGORIES OF PROJECT STAKEHQLDERS. ....c.veeeeetee ettt ettt et e eeeere e enenae s 98
TABLE .6ESHS MONITORING PLAN FOR CONSTRUCTIONMWQRKS.......eoveeteeereeeeeeeeeeeee e eeeeeeaeanas 105
TABLE 7: COSTS OF ENVIRONMENTAL AND SOCIAL RISKS MITIGATION.MEASURES.................. 108

TABLE 8: RESPONSIBILITIES FOR ENVIRONMENTAL AND SOCIAL MANAGEMENT OF.THE .PROIECT

List of Figures

CLD; w9 MY hx9wzxL92 hC 59x9[ hta9b¢ t[h¢X 2L¢CILb 2¢1 9 {¢Co

FIGURE 2: CUL DE SAC AREA LOCATION ON SINT MAARTEN.......ccoiiiiies 28

CLD} w9 oY hx9wzxL92 hC 59x9[hta9b¢ t[h¢X 2Le¢ILb ¢I9 {¢o
............................................................................................................................................................ 29

FIGURE 4: ACCESS ROAD TO THE DEVELOPMENT PLOT FIGURE 5: PLANNING ZONE OF THE
............................................................................................................................................................ 29

FIGURE 6: MONUMENTS LOCATED AROUND THE PROJECT.PLQT........oottiiiiiiiiieiiiiiieeeeeeen e 30

FIGURE 7: HISTORIC MAP OF THE AREA NOTING TWO STONE STRUCTURES AND IMAGE OF A PART OF AN HISTC
DRYSTONE WALL, WHICH IS NOT PART OF THE PROJECT.SITE.......cccccceiiiiiiiiiieeeee e 30

FIGURE 8: : INDICATIVE LOCATION OF NEW APARTMENT AND COMMERCIAL BUILDINGS OPPOSITE OF THE V
FACILITY PLOT ittt e e e e e e e e e e e s s s bbb a e e e e e e aae e e e e s sanens 31

FIGURE 9: WYCCF LOCATION. ..ottt ettt n s e e e r e r e e e e e e s 31

FIGURE 10: THE MAC BROWLIA SCHOOL LOCATION.......coiiiiiiitiiiei it 31

FIGURES 11 A, B AND C: TREES FOUND ON THE PROPERTY, VEGETATION OVERGROWTH AND ENTRANCE TO
MAC SCHOOL (BY THE RED ARRQMV) ...ttt ittt ettt e e e nnnneees 32

"Improving Mental Health Services in Sint Maaddfinal Environmental and Social ManagemeRtan(ESMP)

Official Use Only



[ : ‘NRPB

Abbreviations and Acronyms

AIDS
GESMP
CoC
DOC
ES
EHSG
ESCP
ESHS
ESS
ESMF
ESMP
GBV
GDP
GoSM
GP
GRM
HIV
LMP
MECYS
MHF
MoGA
MOJCS
MSIP
NRPB
NRRP
OHS
PIU
PMT
SDG
SEA
SEP

SH
SIMARC
SXM
VROMI

VSA

Acquired Immune Deficiency Syndrome

/ 2 y i NIg BrivibindRrital and Social Management Plarcollection of MSE
Code of Conduct

Department of Culture

Environmental and Social

Environmental Health and Safety Guidelines
Environmental and Social Commitment Plan
Environmental, Social, Health and Safety
Environmental and Social Standards
Environmental and Social Management Framework
Environmental and Social Management Plan
Gender Based Violence

Gross Domestic Product

Government of Sint Maarten

General Practitioner

Grievance Redress Mechanism

Human ImmundeficiencyVirus

Labour Management Procedures

Ministry of Education, Culture, Youth and Sport
Mental Health Foundation

Ministry of General Affairs

Ministry of Justice

Management Strategieand Implementation Plan
National Recovery Program Bureau
NationalRecovery and Resilience Plan
Occupational Health and Safety

Project Implementation Unit

Project Management Team

Sustainable Development Goals

Sexual Abuse and Exploitation

Stakeholders Engagement Plan

Sexual Harassment

Sint Maarten Archaeologic@lenter

Sint Maarten

Ministerievan Volkshuisvesting, Ruimtelijke Ordening, Milieu en Infrastructuur

Ministry of Public Housing, Spatial Planning, Environment, and Infrastructure
Ministerie van Volksgezondheid, Sociale Ontwikkeling en Arbeid
Ministry of Public Health, Social Development and Labour

"Improving Mental Health Services in Sint Maaméd?roject Environmental and Social Managem&an (ESMP)

Official Use Only



[ : ‘NRPB

1 Executive Summary

This Environmental and Social Managentelain(ESMP) explainghe approacltakento managehe Environmental and Social
risks and impactsof théd. YLINBE Ay 3 aSydaltt 1 Sl K ,anStddsutBeprojgcyhay plogiéssed | |
in line with thelocal legal framework antthe relevantWorld Bank Bnvironmental and Social Standa(&SS)

Thed YLINE @AYy 3 aSydlrt | SFfdK piisNdipO® and ngfeade ihy ental hdalthisebritls t
Sint Maartenwhich were deterioratedfrom Hurricanes Irma and Maria in 20aidthe COVID pandemiwhile experiencing

an increased demand.he project io-funded by the Sint MaarteRecovery and Reconstructidmust Fundand private
investors(loan guaranteed by SZV)he Trust Funé financed by the Government of the Netherlands and administered
through a tripartite partnership of the Sint Maarten and the Netherlands governments, and the World Baekproject
began in 2023.

The project consistof three components:

(a) Component 1 Supporting the strengthening of the national mental health system.

This componensupportsthe strengthening of the mental health governance, financing, and service delivery system, throug
the provision of technical assistance (consulting services), goodsgarmulting services, antgtaining for the following
Project activitiesa) Strengthening Mental Health Governance Capacity, b) Providing Technical Support for Updating t
Mental Health Financing System and Related Legislation to Address Gaps in Mental Health ServicecPEligeention and
Mental Health Promotin Activities, d) Strengthening Treatment Protocols, Referral Protocols, and Mental Health Experti
within the Mental Health Care Chain, Including but Not Limited to MHF, General Practitioners, and Frontline Workers

(b) Component 2: Supporting the construction of a new khtal HealthFacility;

This component finanaghe expansion of the physical infrastructure for mental health services in Sint Mabytgmoviding

a daycare treatment facility, crisis intervention rooms, office space, and out/inpatient treatment facilities, inclygding:
preparinga preliminary and detailed design for a new mental healthfacility that meetsthe capacityneeds assessment
already carried out by V$SAs well as preparing documents needed to procure the constructim (ii) carrying out the
construction and supervision of constructioand (iii) providing relevant equipment and furnituréo be used during
operation

(c)Component 3Projectmanagement, monitoring, and evaluation.

This componensupports the recipient for Project management, including contract management, procurement, financial
management, management and compliance of environmental and social standards, the management of other techn
matters, provision of Operatingpsts and necessatyaining, and Project monitoring and evaluation, including carrying out
Project audits

New Mental Health Facility

The new mental health facility will nstructed ata predeterminedocaionAy (G KS ySAIK0o2NK22R 2
Cul de Sac district. Theder Cul de Sac district is mainly a residential area, knowthasschool center of Sint Maarten.

The actual plot is located inside a mixase areaapproximately2.5km away fronthe capital Philipsburg, alonghe LB.
Scott Road, which mne ofthe main road. Two new developments have been constructed on the west side of the project
site, more specifically, a commercial distribution building and an apartroemiplex An apartment building ialsolocated
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on the far south side corner of the plot, with the MAC Browlia F. Maillard Campus adjacent to it.  Two similar key ser
providers are situated in the residential area of St John. These are the White and Yellow Cross Care Foundation (WYCC
the Ujma Foundation. The Mental Health Foundation provides mental health seraitesmgst othersto both entities.

The WYCAQAB a notfor-profit non-governmental organization which provides a combination of health care services to client
in various categories to a diversity of target groups. This includes the elderly, disabled and those who need chronic care

UJIMA is partiallygovernmentsubsidisedt NS a A RSy G A I £ £ (i K S Nhe fd8ldyiofle® 24hbudrasidéniine ¥
therapeutic progranif 2 NJi G NA a1 ¢ @&2dzy3 YIfSa 6K2 KI O SbemaboSrsidisidet. Iny 2 &
addition, it offers an Afteschool Day Treatment Program fooys who are not enrolled in the Residential program.

The new building will be constructed on flat, undeveloped, uninhabited land with a total size @480yt with access to
water, electricity, and sewer lines. TherrentDRAFT 2 Yy Ay 3 RS Y| NI GCenég/permtingalli Baxinani S
height and 50% maximum building density. The plot is located in a flood prone area. There are rainwater drain gutters at
eastern and southern boundaries aodergrown vegetation witha fewmidsized trees growing on the property. Additionally,
there are twocdzf (i dzNJ f mda@nddiidca®e8 in groximityto the development plot, the Emilio Wilson Estate and
al NB Qa CI y,aweltas tvystructiiraszmgarbythe lot which are considered to hagemehistorical significance
and cultural relevancenamelythe remnants of gossibleold animal treadnill andof adry-stonewall. Based on the recent
topographical survey, the drstone wall idocatedadjacent tothe plot andthe animal treadnill remnantsare within the
boundary of the plot

Figurel: Overviewof developmentplot, within the St. W2 K nei@hborhoodof Culde Sacdistrict

Environmental and Social Risked Impacts

Potential adverse risks and impadts Components 1 and®ere predicted at the outset of the project andleaft ESMRvas
prepared to describe how thede& Sisks would be managethe draft ESMP was disclosed in 2023 identified risks were
predominantly associated with the construction of the new mental health facility as part of Componekd the project
progresseda Preliminary Designfor the mental health facilityvasprepared for discussion with stakeholdexsd thedraft

2
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ESMP updatetb reflect thepreliminarydesign Sakeholder engagemerdnd public consultatiomn the preliminary design
and updated draft ESMP was held"28ovember 2025.

Taking into consideration relevant feedback from the consultatidre detailed designfor the facility ha now been
completed and the ESMP finalised basedtbe detailed desigrand associated@onstruction arrangementsand relevant

feedback from the consultation event This document is the finalised ESMM describes the measures thathave

incorporated intothe designto address E&S issudhe contractual requirementshat will be incorporated into the works
contracts to ensure that E&S risks and impacts are managed during constraetahmhe proceduresrequired during the
operation of the facility to ensure compliance with E&S requirements

TheE&S requirements to be met by the project and gatential risks and impactsere initiallyidentifiedin 2023,but have
beenreviewedand updatedas the project has progressedThepotential Environmentaimpact are mainly related to air
emissions from vehicledustgenerationfrom earth worksconstructionwastecollection and disposalvastewatercollection
and disposal, hazardous materials accidental spillagesmwater runoff increased trafficand noise pollution from
construction activitieandwill occur duringNorksin the area where the facilitwill belocated.During operation phase, main
environmental impacpertains to sewage disposal, energy and water consumgithsolid wastelisposal including small
amounts of medical wastes

Occupational Health and SafdtyHS)isks associated with construction of thew facility are alsoconsiderableThose risks
are mainly associated with falling from a height, electricity shock and camfipietween accidents. Other health/safety
factors may include dust breathing, contact with chemicals, noise, falling objects, etc.

Overall, the Social impact will be positive since the Project will result in mental health capacity inbetteseservicesand
better facilities. The foreseen social risks are mostly related to the acceptance of the new facility from surroundi
communities and accessibilibf patients to thenew servicesLinked to this risk is the lack of information and awareness of
mental health matters and the associated stigma and discriminatidwditional social risks araround OHS,work
disagreementsSexuaExploitation and Abuse and &l Harassmen{SEA/SH)abour issuegand poor working conditions
(example lack opersoral protective equipmentfPEandg 2 NJ époBu to work hazarjls

Thereare clinical risksvhich are related to the potentially increased vulnerabilifynzental health patients occurrinduring
the operation of the facility.This may include sexual vulnerability.

Communityhealth andsafety risks are also related to theonstructionactivities, which may causetemporarynuisance to
nearby communitiesand facilities due tonoise, dust and traffimterference Main concerris on the adjacentMAC Browlia

F. Maillard Campus and the avoidamfealisruptionof classesDuring the operation phase, there are community safety risks
related to hurricane and seismic resilience, fire risks and universal accessibility.

Tablel below summarizethe Environmental and Social risksdampacts of the projectand describes how the risks have
been addressed in the design for the facjlizmd the mitigation that will be required during the construction phaser
minimizing any adverse effeatisiring works More detailedinformation can be found undethapter®6.
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Tablel: Summary of Potential E&S impacésd mitigation measures

Potential Impact

Mitigation Measures

Physicalchangesin the area: Newfacility will be
built in a vacantplot altering the current physical
appearance

9 TheBuilding will be constructedon a parceldesignated in the draft Zonin
YL & .a/ SyadSNE

1 TheArchitectural desigrhas consideed aesthetics and integratiointo the
areaas well as efficiency and maximization of internal and external s
combinedwith sustanability aspects related to water arehergyusage

{1 Theaesthetics of the desigh & GSNXYSR a aGa¢KS =+
create a warm and inclusiveaspect for the structure irthe district and
neighbourhood.

9 Thefootprint of the building is1610m squargground floo) excluding the
parking areaand 1589m squar€lst floor).

I The maximum height is 10.87m.

Useof natural resources
Energy& water usageduringoperationalphaseof
buildings.

Sustainability interventionaredesigned anavill beimplemented in new buildings
Some of those interventioninclude emphasizingthe natural ventilationand
daylightutilization, selection of low energy consumption equipmewater saving
toilets/taps andrainwater collection.

Solid waste: Waste will be produced in the
construction stage from excavation and
constructionmaterials

The construction contract will requir@kd wasteto be collected and separated ¢
site and transported to the MSIDS, where some components can be reused
recycled, and others can be disposed of.

Solid waste: Waste will be produced during
operation

This is mainly municipal type solid waste that will be collected and dispos
regular waste. Medical waste quantity is very minipalt a plan will be develope
for appropriate disposal

Air emissions Dust emissionfrom excavation
and constructionworks. Exhaustemissionsfrom
vehiclesandmachinery.

Dust suppression and equipment regular maintenance provisions wil
requirement ofthe Gonstruction @ntract.

Pollution: Spillsof fuels, engine oils, thinners or
paints may be releasedduring construction.Soil
might be treated for termites.

Secondary containments, spill absorbents and other measures shagb&ed by
the construction contractBannedor highly toxigesticideswill not be used.

Wastewater: Wastewater from

constructionworkers

produced

Contractor will be responsible foplacing lavatory facilities, collecting and
disposing wastewater.

Wastewater: Wastewaterproducedfrom usersof
the facilities. Thereis potential of improvement
comparedto previousstatus.

New building will be connected to the sewage network.

Noise: Noise and vibration levels will increase
during constructionactivities. The nearby school

maybe impacted.

The contactor will be required tmonitor noise levelsand controlthem so as no
to exceed 3db from baselinor example, usingoise barriers, respect rest hour
speed limits, etc.).
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Potential Impact

Mitigation Measures

OccupationalHealth & Safety for Construction
Workers Constructionactivities are associated
with g 2 NJ HehlthaRdd Safetyconcerns.

Health and Safety planning is an integral part of any construction activity and
be addressed extensively in tde2 y (i NIH&lihxaniISafety ManualSIPsand
Job Safety/Hazard Analysis shall aisopreparedby the contractor to describ
how safety will be ensurethy adoptingspecific masuresduring each of the
constructionactivities The contractor will be required to provide approprid®®Es
to all workers andwhere required for working at heightcaffoldsand harnesse
will be sound and safe. Training will be provided to workginsough induction
training, toolbox sessions efr by the contractor) Sanitation facilities will bg
required to be provided. Compliance will be ensured bRroject Manage®R
supervision

OccupationalHealth & Safetyfor Mental Health| 9  Conduct arassessment of potential S risksand prepare a©OHS

Workers:  Biological, chemical, physical, or Management Plamo address and mitigate identified risks.

psychologicaHealthand Safetyconcerns. 1  Ensure thgpermanent presence of trained security officéessupport staff
and client safety.

1 Install anadvanced video surveillance systemvering sensitive interna
areas, entrances, and accessible outdoor spaces, linked to a centr
security monitoring office.

1 Implementaccess control measur@s sensitive areas, limiting entry
authorized personnel only.

1 Incorporatecontrolled window operationn highrisk areas, allowin
opening only with staff authorization.

Clinical Risksof Mental Health Patients: Sexual| Mitigation measures will be the same or similar as those presented ab

vulnerability,selfharmand harmto other.

Community Health & Safety:Theremight be an
impact on the immediate community and
commutersfrom additionalnoise,dustand traffic.

Mitigation measures will beequiredfor noise, dust, road safety and other possi
risks and impactsawvhich are summarized in this table

Cumulativeimpacts Multiple reconstructionand
repair activities from NRPBand private owners
may cumulate.

Short term cumulative impact is possiblmost notably from construction traffi
and workson L. B. Scott RoadConsultation with affected communities sh
address concerns and manage complaints.
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Potential Impact

Mitigation Measures

Culturalresources Thereare actual remnantson
the site of a structure,of whichthe useandhistoric
value neededto be determined, and a small
sectionof historicrockwall outsideof the property.
Thosefeaturesmight be affectedby the project.

A CulturalHeritage Assessmentvas carried out toprovide more information
about the historic value and impadthe assessment concluded thhe structures
have been severely and/or completely damage@rtimeand as such would hay
minimal potential for preservatioin situand are not suitable for restoration.

Neverthelessthe building designhas consideed retaining and protectingthe
historicalfeature within the plot specifically the oldnimaltreadmill remnant,as
part of { Ay (i al tltidi Beyitey@, by/ means offencing and fore.g. an
explanatory plaqugpossiblywith a glass display cabinigiside the building/lobby
Additionally, the Contractowill be responsible for ensuring thatorks do not
further damage or negatively impact the remnants of the other historical fea
situated outside the property boundary, specifically the estpne wall. This will
be done byproviding a clearly marked boundadyring construction with fencin
or comparableSubsequent to construction there will be a boundary fence or
separating the dry stone wall from thdHF parcel of land.

Ecologyand water resources:Minimumimpactis
expectedother than potential silt and hazardous
materialsrunoff.

Mitigation measures already described regarding hazardous waste, noise, 8
pollution willbe required by the construction contracts well as fosilt runoff.

UniversalaccessPeoplewith disabilitiesmay not
havefull accesgo the newfacility

The design of the new buildings provideccessibility to people with disabilitie
Universal accessibility provisiois included in the new buildings desighrough
one elevator and ramps

Accessto mental health services:Theremay be
individualswith other needsn additionto mental
health needs includingphysicaldisabilities,which
may not be adequatelyprovidedfor in the new
facility..

1 The mental health facility is designedto be inclusive and accessibleto
individualwith diverseneeds. Thisincorporatesaccommodationgor people
with physicaland other disabilities(e.g. sensory visual

1 Staffwill alsobe trained to identify and respondto the needsof individuals

with multiple or co-existingconditions. Referralpathwayswill be established
to ensurecoordinatedaccesgo other requiredsocialor medicalservices.

Life & Fire Safety. Fire related risks for facility
patientsand staff

The design of the new buildingincorporates all local building codes, fir
department regulations and in accordance with an internationally accepted L
Fire Safety standardduring the evaluation of theubmitted request for @&uilding
Permit the Fire Deptreviews the plans based dire safety aspectsAdditionally
subsequent to the building being constructed and prior to operatiba Fire Dept.
does a physical walk through ensuringfia#i safety aspects were met according
their review.

Facility Maintenance. If left unmaintained the
facility will deteriorateovertime.

To ensure the maximum life expectancy of the new building, a maintenance
shall be preparedby Contractorand implementedby MHFE

Climate adaptation: Hurricane and seismic
protection for facility patientsand staff

Hurricane (and seismic) resilienege considered and included in the desi
of the new building.

Flood protectionis considered in the desighe building will be elevated K
0,5m.
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Potential Impact

Mitigation Measures

9 Hurricane, Fire and Earthquake preparation plans will be required
Contractors.

Traffic. Traffic disturbancemay be causedby the
works.Roadclosurenot anticipated.

Notifications will be given in advandxy the Contractorwith the support of the
Supervisingengineer, ad the Contractor will be required to put in plactraffic
control measures, with special considerations for the adjacent school.

Sensitive Receptors: Sensitivereceptors(school,
carefacility) are in proximity with workssitesand
may beimpactedby nuisance.

The effect shall be managed through measures (regarding noise, dust,
minimization) already describdtat the contractor will be required to put in plac

Employment and/or Income Opportunities:
Construction works  generally increase
employmentandincomeopportunitiesthroughjob
openingsand sellingof constructionmaterials.

Project may disrupt neighboring businessesor
access.

1 The positive impact will be spread in the community simeeployment
opportunities will be increasednd local hire will be priority.

1 The impacts of disruption of neighboring businesses will be manageg
ensuring continued access to commercial activities throughout prg
implementation.

Labor and Working Conditions Child work, fair
paymentsandinsuranceneedto be safeguarded.

The NRPBias developed, disclosé and will implement Labor Managemer,
Procedures(LMP) applicable to the projectThe LMP includea Grievance
mechanisnfor workersto resolve complaints.

Influx of workers. Safetyconcernsdue to the
minorinflux of workersin the community

I Mitigated in accordance with the E&S instruments applicable to the pr¢

such as the SEP, LMP, and CoC
Training in SEA/SH matters.
Supervision of workers

Pandemics HIV/AIDS People traveling from
abroad, close contact in enclosed spacesand
inadequateprotection measuresmay lead to the
spreadof existingpandemics

Comply to country protocols

Comply to WHO protocols

Contractors to prepare and implemeas needeglansfor the managemen
of pandemics or infectious diseases

= —a - = =

SEA/SH, Substances, Criminality, Improper
behavior. Gender and sexual harassment or
improper behavior is a possibility on/around
constructionsites.

Sensitization training will be provided by Contractors.
Code of Conduds required to besigned by all workers before starting worl
Contractors wilbe required tohave in place a GRM for workers
NRPB has in place a GRM for all stakeholders.

Induced Disagreementarising out of stigmaand
discrimination and the & b 2irimy Backyard-
b L a . syrdrome Introducinga mental health
facility may result in disagreementcoming from
localcommunity.

= = —a —a 8

{ G 1 S Keiiskt&tibid &ahd awareness campaigrerevheld periodically
during project preparation andvill continue duringimplementation as g
component of the Stakeholder Engagement PI4BER to addressthese
matters.

Continuous engagement of community leaders and people with |
experience to normalise conversations about mental health.

"Improving Mental Health Services in Sint MaamddrojectEnvironmental and Social Managemétan(ESMP)

Official Use Only



[ : ‘NRPB

Potential Impact

Mitigation Measures

Q@ vy (i NJ EsHENRIE@nce Thereisa riskthat
civil works contractorsmay not fully complywith
the ESH®equirementof the project.

Contractors willbe requiredto engage experienced and qualified ES
personnel.

MSIPs, Subplans and eventGESMP will beequired from thecontractorto
describetheir controlsand approved byhe Project ManagéiNRPB

A Project Manage(superviso) will be engaged for monitoring performang
and compliance

representedin policydevelopment.

1 Contractor will beequired toprepare monthly reports

1 Contractor will baequired toreport incidents/accidents
StakeholderEngagementinadequatestakeholder| § NPRB hadeveloped alraft SEP.
engagement and information disclosure may| § NRPBhas consuled and updated the draft SEPwhich was finalised and
hinder  successful project design and cleared by World Bank The SEPwill be implementedduring project
implementation. implementation.

1 Environmental and Social risk management documewese publicly

disclosed

1 A GRMi s in place for resolving complaints

1 There are several assessmgoartied out which seeka i | 1 S Kfgetiback
Exclusion of vulnerable groups Marginalised 1 Use of targeted outreach to includgoups identified as vulnerable.
groups may be inadequately reached or| q Use of inclusive outreach/consultation methods (including langu

appropriate materialsaccessible venues, flexible formats etc)

Workforce resistance: Mental health
professionalsnayresistnew policiesor practices

Early engagement of mental health professionialpolicy development an
communication of the benefits of new policies
Training and ongoing support through change management practices.

Limited inter-agency coordination ¢ Weak
coordinationand collaborationamongthe various
agenciesnvolvedin the provisionof mentalhealth
services.

= =

Establishment ofclear coordination mechanisms and defined roles
responsibilities.

Regular coordination meetings

Use project assessments and the Theory of Change to identify service ga
systemic barriers, including financing constraints, and propose evidg
based solutions to improve access and quality of care.

2 Purpose and Contents of the Environmental and Social Manag@&taent

A draftEnvironmental and Social Management PldaSMP) was prepared and disclosed in 2023 to set out how E&S issues
would be managed during the project to ensure E&S legal and policy requirements were met. Following the completior
the Preliminary Design of the mental health facility, the ESMP was updateeflect the E&S measures that had been
integrated into the design and to update arrangements for managing E&S issues during the construction phase.
Preliminary Design and the updated ESMP were subject to public consustéitmeen Sepember andNovember 2025.

Thisdocumentis a further update of the ESMP and incorporates the findings of the public consultation, aliginsaiDesign,
and the construction arrangements. This is the final version of the ESMP that will be prepared for the project.
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2.1  Contents of th&eSMP

This ESMconsists of the followingections:

T
)l
)l

Section 1Executive Summary

Section 2Purpose and Contents of the EBM

Section3: Project Description This section describes the activities carried out under dingproving Mental

I St GK { SNIBAOSa AWHP{bacKgiourasahdcdsli Sy ¢ t N2 2SO

Section 4:Legabnd Policy FrameworkThis section explaitise relevantESSand nationalegislationapplicable

to the project

Section5: Baseline Environmental and Social Conditidrtss section describes the existing environmental and
social conditions of the project area.

Section6: Environmental and Social Risksd Mitigation Measures. This section describes the potential
environmental and social impacts and risks associated with the project activities. It also dewilmitsgation
measuredo be adoptedto manage the risks analddress thes@redictedimpacts.

Section/: Projectinstitutional ArrangementandCapacityThis section describes the institutional arrangements
for implementation of the project and the E$M

Section8: Annexes.
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3 Project Description

Project Title: Improving the Mental Health Services in Sint Mad&teject(also referred to as the Mental Health Project
MHP)

Thed YLINRP @AYy 3T aSyidlrt 1Skt dK {wilNgpowe aril indreAsene kapatity afhentdlhedlth €
services in Sint Maarteraccordingto{ Ay i al I NISyQa wnmy Dbl iGAz2yltf wSO2JSNE
priorities and a roadmap for Sint Maart@meecovery, reconstruction, and resilience following Hurricane Irma generally, and
O2yaraidSyid 6A0GK GKS 1Seé LI £2025: Sifit Maafen Rekobstrdcfiod, RécdivéndahdResllidlkce
Trust Fund.

The project will consist of three components:
(1) Supporting the strengthening of the national mental health system
2) Gonstruction of a new Mntal Healthfacility.

3) Project management, monitoring and evaluation.

3.1  Background of the Project

3.1.1 Mental Health Foundation (MHF)

In 2000, the Mental Health Foundation (MHF), subsidized by the Government, initiated outpatient and in 2006, inpatie
treatment of mental disorders in Sint Maarten. Prior to that, no psychiatric care was available on Sint Maarten, and patie
suffering fom mental disorders were being referred to the sister island of Curacao.

After Hurricane Irma, post hurricane health impacts, including psychosocial care, were highlighted as critical needstby the
Maarten National Recovery and Resilience Plan. The NRRP emphasized the need to improve access to quality mental
services

The current MHF capacity does not meet increased demand. The MHF operates in a facility located at the Cay Hill area, \
they bought and partially renovated in 2010. The facility has weathered several hurricanesgither dilapidated condition,
many walls are cracked, and part of the building is sinking. More importantly, the demand for services has long surpasset
physical capacity of the facility and personnel is overstretched, thus limiting the access toadity @junental health care.
After the Island was hit by hurricane Irma in 2017, MHF experienced an increase in patient care requests and most not
for patients in need for urgent/inpatient care. These requests notably have increased further during the XS(pdiiemic.
Loss of jobsind overall prolonged uncertainty have significantly increased the demand for mental health care, presenting
challenge upon the MHF to keep up with growing needs of patients and their support environment. The current capacity
day care stands approxirtedy between 2630 clients, while the MHF indicated that the demand is higher than this number,
leaving patients in need without access to care. Also, the MHF lacks specific profiles of staff to provide adequate and n
efficient care.
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Continuous education and professional advancement of MHF staff presents a challenge, due in some measure to the lin
training options available oisland and to the overwhelming workload of staff, preventing absences for trainkoguintry

or abroad.Furthermore, strengthening the care chain via training, development of protocols and improving the referr:
systems and expanding professional expertise in the care chain could substantially strengthen the role of key ser
providers, such as general ptdioners in mental health care service delivery with beneficial outcomes for patients and
mental health care service providers. Early detection, preventgwamotion, and awareness activities will sensitize the
community.

3.1.2 Trust Fund

Following the devastation caused biurricanes Irma and Maria, the Government of Sint Maar(&oSM)prepared a
consolidated National Recovery and Resilience Plan (NRRP) that prioritizes immediaienatiiorn and longerm needs

for the recovery, reconstruction and resilience of Sint Maarten. This Plan includes estimates of the financial requireme
costs and investments that are necessary to build Sint Maarten back better.

Additionally, in April 2018, to support rapid and sustainable recovery from Hurricane Irma, the Government of tl
Netherlands established the Sint Maarten Recovery, Reconstruction and Resilience Trust Fund (Trust Fund) for up to EU
million to be managd by the World Bank. Thierust Fund is governed by a Steering Committee composed of representative
from the GoSM, the Netherlands, and the World Bank. Since July 2018 selected activities that include housing repair, sc
repair, health facilities and services improvement, aocial safety nets have been implemented under the framework of the
Sint Maarten National Recovery and Resilience Plan (NRRP). Foutairg implementation of the Trust Fund, the GoSM
established the NRPB, which serves as the Project ImplementatiofRUd)tfor the GoSM.

Funds in the amount of US$8 million were allocated fergloposedd. YLINE @Ay 3 aSydlt | St f GK
Projectby the Trust Fund Steering Committee on July 14, 2021.

The Grant Agreement for the Improving Mental Health Services Project was signed on August 4th, 2023, and became effe
on October 27, 2023 he project budget is in total 18 million USD, consistinghef original project budget of USD 8 million,
anadditional fnancingout of the Trust Fund of USD 2 million and the counterpart funding of USD 8 million CAPEX investm
contributed by Government. The Additional Financing Grant Agreement was signed on January 15th, 2025, and decl
effective on June 24£025.

3.2 Project Components

The Project will includéhree componens:

Component 1 Qupporting the strengthening of the national mental health system.

Strengthening mental health governance, financing, and service delivery system, through the provision of technical assist
(consulting services), goods, noansulting services, and Training for the following Project activities:

A. Strengthening Mental Health Governance Capacity

(i) Providing technical support for conducting a review of mental health policies and plans to identify any planning
policy gaps and to develop recommendations for addressing gaps.

11
"Improving Mental Health Services in Sint MaamddrojectEnvironmental and Social Managemétan(ESMP)

Official Use Only



[ : ‘NRPB

(i) Designing and/or adaptation and implementation of training and/or continuous education courses, for VS
officials, focusing on the design, implementation, and evaluation of mental health programs and policies, usin
community-based approach.

B. Providing Technical Support for Updating the Mental Health Financing System and Related Legislation to Address G:
in Mental Health Service Delivery

(i) Providing technical support, based on the guidance of VSA to improve mental health service delivery, incluc
review of mental healtkrelated legislation to identify areas to improve the delivery of optimal mental health care
and supporting the devefiment of mental healtkrelated legislation.

(i) Improving the capacity of VSA to conduct financial analysis and planning to support sustainable mental he:
services, where required.

(iii) Carrying out a codienefit analysis of selected mental health services.

(iv) Providing technical support to the establishment of sustainable payment mechanisms through SZV for metr
health services, including the development and implementation of a new revenue budget system for MHF.

C. Prevention and Mental Health Promotion Activities

(i) Establishing institutional arrangements for a multisectoral platform or working group to support VSA with th
implementation of the national mental health promotion and prevention program.

(il) Developing, implementing, and evaluating a fatfkmental health promotion and prevention campaign.

D. Strengthening Treatment Protocols, Referral Protocols, and Mental Health Expertise within the Mental Health Car
Chain, Including but Not Limited to MHF, General Practitioners, and Frontline Workers

() Improving clinical decisiemaking process and quality standards of mental health care provided by organization
across the care continuum.

(i) Evaluating of existing treatment and referral protocols to identify areas for improvement in accordance wit
international standard, and to inform the revision of existing protocols and the development of new evitased
protocols for MHF and othenental health service providers.

(i) Providing technical assistance to support the adoption of the new protocols and audit their implementation f
potential adjustments, as may be needed.

(iv) Providing Training and education activities aimed at improving mental health expertise in organizations acr
the care continuum, including designing and implementing tailored baseline surveys for each target group (includ
but not limited to all elevant mental health service/care providers, general practitioners, and frontline workers) to:
(A) identify areas for improvement in mental health expertise and knowledge; (B) inform the design and/c
adaptation and implementation of training and contirugoeducation courses specific to each target group.

Component 2 Supporting the construction of a new Fhtal HealthFacility

Construction of a new mental health facility to increase capacity to provide mental health services through the provision
civil works, consulting services, noansulting services, and goods, including:

A. Improving Access to Mental Health Services
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Expanding the physical infrastructure for mental health services in Sint Maarten, includingardaseatment facility, crisis
intervention rooms, office space, and out/inpatient treatment facilities, including:

(i) Designing and carrying out the initial design of the civil works (in the first phase), based on the cwEuisty
assessment already carried out by VSA and carrying out the subsequent design of the civil works (in the second ph
(if) Carrying out the construction and supervision of construction.

(iii) Provision of relevant equipment and furniture.

Component 3 Project management, monitoring, and evaluation

Provision of support to the Recipient for Project management, including contract management, procurement, financ
management, management and compliance of environmental and social standards, the management of other techn
matters, provision of Operatg Costs and necessary Training, and Project monitoring and evaluation, including carrying c
Project audits.

4 Legal and Policy Framework
4.1  World Bank Environmental and Social Standards (ESSs)

The Work Bank) &nvironmental and Social Framework (ES#bles the World Bank and Borrowers to better manage
environmental and social risks of projects and to improve development outcomes. It offers broad and systematic cover
of social and environmental risks. This is done through a set of ten (10) fneintal and Social Standards (BS@ich set

out the requirements that apply to Borrowers.

The BBSset out the requirements for Borrowers relating to the identification and assessment of environmental and soci
risks and impacts associated with projects supported by the Bank through Investment Project Financing. The Bank bell
that the applicatiorof these standards, by focusing on the identification and management of environmental and social risk
will support Borrowers in their goal to reduce poverty and increase prosperity in a sustainable manner for the benefit of t
environment and their citiens.

The ten ESShat establish the standards that the Borrower and the project will meet through the project life cyelasa
follows:

ESS1: Assessment and Management of Environmental and Social Risks and Impacts

ESS2: Labor and Working Conditions

ESS3: Resource Efficiency and Pollution Prevention and Management

ESS4: Community Health and Safety

ESS5: Land Acquisition, Restrictions on Land Use and Involuntary Resettlement

ESS6: Biodiversity Conservation and Sustainable Management of Living Natural Resources

ESS7: Indigenous Peoples/Sidharan African Historically Underserved Traditional Local Communities
ESS8: Cultural Heritage

ESS9: Financial Intermediaries

ESS10: Stakeholder Engagement and Information Disclosure

<K<K <K<KCK<KKCKLKKLK KL
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Thefollowing ESswere established aelevant to the Project

ESS 1: Assessment and Management of Environmental & Social Risks and Impacts

Thisstandard St a 2dzi GKS . 2NNRgSNNRa NBaLRyaAoAfAGASaE F2NI I &
and impacts associated with each stage of a project supported by the Bank through Investment Project Financing (IPI
order to achieve enviramental and social outcomes consistent with the Environmental and Social Standards (ESSs).

ESS1 calls fenvironmental and sociassessment of project related risks and impattesewill be managed through this
ESMP. Thedraft version of thiESMP wasconsulted with relevant stakeholdem 25" November 2025An Environmental

and SociaCommitmentPlan ESCPwas negotiatedhat sets outthe material measures aratctions requiredto comply with

the ESSavlonitoring andregularNBS L2 NIIAy 3 2y (GKS Sy @ANRYYSydlt | yR aaloAl
be conductedContractors will need to prepamgte specifieiSIPsvhichcombinedare calleca CESMRengageajualifiedESHS
personnel and repontegularlyon environmental and social performance

ESS 2: Labour and Working Conditions
ESS2 recognizes the importance of employment creation and income generation in the pursuit of poverty reduction :
inclusive economic growth.

ESZ applies toall projectworkers In this project workers are anticipated to bpeople employetengageddirectly by NRPB
and, through third partiesuch asconsultantsand contractoiQ &orkers.Labour Management Procedures (LMipplicable

to the project were developedand are publicly disclosedThe Project will not employ any workers under the age of
18. Contractors shalbe requested tadevelop and operate their owlabour GRM for workers complaintslext to that, the
bwt . QainclDdesithe labour GRMand is open to receivevorker complaints who are direct workers or contracted
workers,that might arise irthe MHP. Thearrangementdor handlingprojectworker complaintsare described in he LMP.

The detailsofi KS / 2y G NI Oi2NDa Dwa gAfft 0D wrl RSior\naWers isvailabl&for@ale |
members of the publiand forworker2 y bwt . Qa4 ¢So0aAliSao

ESS 3: Resource Efficiency and Pollution Prevention and Management
ESS3 recognizes that economic activity and urbanization often generate pollution to air, water, and land, and consume f
resources that may threaten people, ecosystem services and the environment at the local, regional, and global levels.

Resource efficiency is relevantttee projectand energy efficiency interventions in buildirage considered during the design,
in close coordination witiihe Architect and MHFdepending also on the available fund&nissions to air, wastewater
discharges and noise levels will need to comply with World Bank EHS Guideticevation andonstruction wastewill be
properlydisposedas needed.

Measure to address risks and impacts related to ESS3 are included in this ESMP.

ESS 4: Community Health and Safety

ESS4 addresses the health, safety, and security risks and impacts on-afigetetd communities and the corresponding
responsibility of Borrowers to avoid or minimize such risks and impacts, with particular attention to people who, because
their particular circumstances, may be vulnerable.

ESS4 is relevat the project,sinceconstruction workamay impact theurban communitywhere those sites are located,
increasing trafficcongestionand road accidentssks noise& vibrationlevels releasing dust to aend creatinghuisance to
sensitive receptors.

Measure to addresssks and impacts related to ESS4 are included in this ESMP.
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ESS 5: Land Acquisition, Restrictions on Land Use and Involuntary Resettlement

This standrdisnot relevant No land acquisition and/or restrictions on land use and/or involuntary resettlement are expectec
under this projectThenew construction will be done on a plot already owned by the Mental Health Foundation and whicl
does not have any informal or formal occupants.

ESS 8: Cultural Heritagehis standardets out measures designed to protect cultural heritage throughout the project life
cycle. It recognizes that cultural heritage provides continuity in tangible and intangible forms between the past, prdsent ¢
future. People identify with cultural heritegas a reflection and expression of their constantly evolving values, beliefs
knowledge and traditions.

The development property used to be part of a plantation and is in proximity to other former plantations, which are now pe
2F {AyG al I NISyQa /[ dzZ GdzNT £ | SN GfouBdStionstustBadiRl a smdadbsedtiod dfigzl f
rock wallnear the poperty, dating from the plantation era. A Cultural Heritage Assessmestarried out to determine the
historic value of the site and propose appropriate meastiodse implementedoefore commencement of works.

Measure to address risks and impacts related taS3ES&Sincluded in this ESMP.

ESS 10: Stakeholder Engagement and Information Disclosure

ESS10 recognizes the importance of open and transparent engagement between the Borrower and project stakeholdel
an essential element of good international practice. Effective stakeholder engagement can improve the environmental
social sustainabilt of projects, enhance project acceptance, and make a significant contribution to successful project des
and implementation.

A Stakeholders Engagement Plan (S&Reveloped for the projectwhich waspublicly disclosed and consulted up@md
includes a schedule for engagement with the stakeholders as plans for the new building and services are developed
finalized.

4.2  Sint Maarten National Regulations

Applicable Policies, Legislation and Regulationglref Government of Sint Maarten

Sint Maarten, previously part of the Netherlands Antilles, became an autonomous country within the Kingdom of tl
bSGKSNIFYRa 2y mMn hOli206SNIHuamnd® ¢KS YAYy3IR2Y 2F (GKS bS¢
constitutionally esponsible for foreign relations (such as treatgking affairs) and defence (for more information, see
section 43). However, the GoSM has full autonomy over internal affairs, including (inter alia) the realization of applicat
international environmenthobligations and developing, implementing and enforcing domestic environmental legislation.

According to Article 22 of th€onstitution of the Country of Sint Maartén(i KS / 2y a i A (i dekK/S2 VAR I SWA/
constant concern to keep the country habitable and to protect and improve the environmertafahd living environment

and the welare ofanimal€. The GoSMhasestablishedsome existing policies and regulatiaegarding E&S management,
such as pollution, laband health issues, which uphold part of Article 22 of @unstitution.There are also laws regarding
development activities impacting critical habitats and biodiversity, however, degradation continues because of the lack
enforcement. Furthermorethere is still no comprehensive legislative framework related specifically to environmenta
protection, including no direct legal requirement for pang out Environmental Impact Assessments (EIAs) for any
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development projects.Instead, Article 28a of thdlational Ordinance on Spatial Development Planning (AB 2021, ho. 06
provides the possibility for the Minister of VROMI to impose the requirement of carrying out an ESIA. Ih sidrtA Of S
requires a civilvorks permit for any major civil works, including excavation, road construction, welged works, tree
removal, demolition, or watedrainage, performed in areas without a preparatory decision or finalized development plan
The Minister of VROMI decides whether to grant or withhold consent and may attach conditions, such as requiring an E
(and an ESMP), to address serious ptihlierest objections arising from potential irreversible environmental damage,
alteration of current land use, or infringement on expected spatial development. However, such E&S instruments are alre
NBIlj dZA NSR dzy RSNJ 4KS 22NI R . Iyl QahANSBep8af  GA2ya YR YI& |

Should the GoSM establish any relevant legislation on environmental protection during the implementation of this Proje
0KS t N22SO0GQa al yl 3§ até& ¢ansultatioh with theAWoild BR&iatSvNdekeguired by the project

to adhere to these policiest new legislation leads to additional costs or impediments to carry out the Project, renegotiatior
will start with the World Bank Although specific environmental protection laws are limited or 1gsrstent, the GoSM has
some existing legislation on the management of E&S issues. All applicable legislation, specific requirements and implica
on the Project are summarised Table2 below.

Table 2:Overview of Relevant National Legislation, Key Requirements and Their Implications for the Project

Applicable Scope / Specific

Realilements Implication(s) for Project

Applicable National Legislatio

Construction & Building?ermits/LicensingCodes& Standards

Permits
1 National Ordinance 1 Article 7, prohibits the establishmentor = In accordance with Article 7, Building
containing requlations or renovation of a buildingn whole or in part, Permitmustbe obtained prior to the start

construction and public  Wwithout a building permiaand observing the of any construction activities

housing (aka Building and regglations laid out in His National T Projectteam mustprepare and submitai
HousingOrdinance)(AB 2013, Ordinance. documentation required to obtain a
GT no. 136) building permit.

i Statutory timeline for application proces
needs to be taken into consideration |
project planning.

1 Al applicable regulationgDecreeyunder
the National Ordinance must be adhere
to in the design and construction of th
building.

EI A8s or other type of technical reports can be request edrdinamease d ¢
2L6ARE LINFY¥® nx 9y3IfAAK GNIyatftldazy 2F 5dziOK GSEGY WSNyadar3a o6ST sl
3LANDSVERORDENING, houdende voorschriften betreffende het bouwen en de volkshuisvesting (AN 0213, GT no. 136).
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Art. 28, of National Ordinance or § Written consent in the form of aivil works { Identify all? Y I 2 2 NJ QHaill takes
Spatial Development PlanninfAB ~ permitis requiredfor major civil worksand LX I OS RdzZNAy3I GKS L
2021, no. 06) (Lrof) activities performed in areas whero
preparatory  decision or (finalizec § A Civil Works Permitwill need to be
development plarapplies (para. 1). Suc obtained prior to the start of any
civil works activities include: construction activities that fall under thi
0 The excavation, raising, levelling or RSTAYAYUIAS22YNI 20FA B £ ¢
explosion of land
o The construction of roads and other T Project team must prepare and submit ai
pavements docg_rpenteltrl]o? reqbwredtb U{;]de;/l. grt11
. . conditions that may be set by the Ministe
0 Works and projects that impact the of VROMI for the application for the civ
water management and the works permit. (Subject to discussions ¢

groundwater level whether World Bank requirements alrea
o The felling and clearutting of trees meet or surpass requirements under artic
or other cultivation 28a).

o The demolition of structures

o The filling and/or dredging of water. 1 The project should demonstrate that th

construction will not cause irreversibl
environmental harm, will preserve existir
land-use patterns, and will align with an
preparatory decision or planned spati
development of the area.

1 Must meet any conditions set forth by th
Minister of VROMI for the application of th
civil works permit (para. 4).

1 Consent can be denied if the works cause¢
serious publiénterest objections due to:

o lIrreversible damage to nature or the
environment,

o Significant alteration of current land
use or surrounding lands, and/or

o lIrreversible infringement of expectec
spatial development.

9 Statutory timeline for application proces
needs to be taken into consideration |
project planning.

1 The Minister of VROMI may attac
conditions to mitigate serious objections.

9 Decision on granting the civil works pern
can take up to 6@lays (with possible 30
day extension)

o If granted (or refused), the decision
must be made public at the
administrative office for 6 weeks for
public inspection. Only after this
period the works for the project can
start.

4LANDSVERORDENING van de 8ste maart 2021 tot wijziging van de Landsverordening ruimtelijke ontwikkelingsplanning irnt betizerhrmeren
van artikel 28a.
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1 National Ordinance containini § The Hinderance Ordinance prohibits tt { If the project will implement a facility with «
measures with regard to settint  establishment of facilities that may caus generator for electricity during powe
up establishments that may nuisance, damage or danger, which  outages, then a hinderance permit

cause nuisance, damage ( subject to exceptions made by or pursua required.

danger (AB 2015, no. 9) tothe Ordinance. It sets out the conditior

[Hindrance Ordinance] and process of obtaining a permit for suc  All documentation must be gathered an

establshments and facilities. submitted to the appropriate authority /

1 National Decree, Concernin Ministry.

General Measures, it 1 Read in conjunction, article 1 lists the tyj

implementation of Article 1, of establishments and facilities that requii § Timeframe of application and the granting

second paragraph, of th¢ ahinderance permit. the permit should be taken intc

Nuisance Regulatioi{AB 2013, consideration in project planning.

GT no. 140) [Hindrance

Decreef

BuildingRegulationsCodes & Standards

1 Buildingand Housin@®rdinance 1 Article 19 of the Building and Housir 1 Design of the new building must comply wi

(AB 2013, GT no. 136) Ordinanceand the National Decree on it  all applicable buildingegulations,codes and
implementation lay out general condition standards, including fire department
0 National Decree, on building materials, methods, an regulations andnust bein accordance with
containing general measurements. an internationally accepted Life & Fire Safe
measures, of October 7 standardas part of the permitting proces
2021 containing  Article 42 and 43 of the Nationé (further mitigation measures on Fire Safe
(construction) technical Ordinance and the National Decree ontl can be found in Table 5 Bection §.
reqgulations for the implementation of Article 4®nly applies
construction and if sidewalks, steps, or extensions will |

demolition of structures as constructed on or over public roads in tk
referred to in Article 19 of building design.
the Building and Housini

Ordinance (Buildin¢ § Article 14 of the National Ordinance an

Decree)AB 2021, no. 69) the general measures of implementatic

for paragraphs a and d in thilational

o National Decree, Decreeset out the rules orassessing the
implementing Article 43 of fire safey of buildings and equipment.

the Building and Housini

Ordinance (AB 2013, GT1 § NBD &Building Code8COManual: one of

no. 401y the purposes of this Manual is to instru
architects engineers, and building
contractors on how to deal with NBD ar
BCBCO in designing, engineering &

5 LANDSVERORDENING houdende maatregelen ten aanzien van het oprichten van inrichtingen die hinder, schade of gevaardtaaken, v&Bo
2015, no. 9; [Hinderverordening].

6 LANDSBESLUIT, HOUDENDE ALGEMENE MAATREGELEN, ter uitvoering van artikel 1, tweede lid, van de Hinderverordeningo.ABI2013, C
[Hinderbesluit].

7LANDSVERORDENING, houdende voorschriften betreffende het bouwen en de volkshuisvesting (AN 0213, GT no. 136).

8 LANDSBESLUIT, houdende algemene maatregelen, van de 7e oktober 2021 bevattend (bouw)technische voorschriften voor Hoperewvan s
bouwwerken als bedoeld in artikel 19 van de Beaw woningverordening (Bouwbesluit) (AB 2021, no. 69).

9 LANDSBESLUIT, ter uitvoering van artikel 43 van de-BaumoningverordeningAB 2013, GT no. 401).
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https://www.sintmaartengov.org/Documents/Policies/AB%202021%20no%2069%20Lbham%20Bouwbesluit.pdf
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https://www.sintmaartengov.org/Documents/Policies/AB%202021%20no%2069%20Lbham%20Bouwbesluit.pdf
https://www.sintmaartengov.org/Documents/Policies/AB%202021%20no%2069%20Lbham%20Bouwbesluit.pdf
https://lokaleregelgeving.overheid.nl/CVDR143035/1?
https://lokaleregelgeving.overheid.nl/CVDR143035/1?
https://lokaleregelgeving.overheid.nl/CVDR143035/1?
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1 National Ordinane, constructing new buildings and alteratior
regulating the organization and extensions oféxistingbuildings.
and management of the fire
brigade Sint Maarten(AB
2013, GT no.1]1)Article 14°

0 National Detee,
containing general
measures, implementing
Article 14, paragraphs
and d, of the Organizatior
and Management
Ordinance Fire Brigad&B
2013, GT no. &f

 Manual for the correct
application of the Nationa
Building Decree (NBD) Buildir
Code BCO for Sint Maarten
design, elaboration,  plan
evaluation, execution _anc

inspection.

Environmental Legislation

1 National ordinance, concernin § The management of protection of flora ar Under the general duty of care, th
management of nature anc fauna, including vulnerable and endanger; Contractors are obliged to observe suchre
protection of the prevalent faune  species, is the responsibility of the GoSM. for nature and mitigate any adverse effects
and flora(AB 2013, GT no. 80%j. nature which may be caused by the proje
(Implementing legislation for 1 National _ Decree, _entailing __gener. works, insofar as reasonably possible. If it
international environmental law Mmeasures, concerning management a nhot possible, then negative impacts must |

¢ see footnotes in section 4.3 protection of flora and fauna as well ¢ limited as much as possible. The duty of car
nature parks(AB 2013, GT no. 143rticle therefore in line wih World Bank regulation:
o Sint Maarten Nature 2, general duty of carstates: and is part of the legal basis for laying c
Policy Plan 2021c mitigation measures in this ESMP.

2025 has been 1 WOOSNEB2YS A& 20f

drafted under the care for nature that adverse effect

legal basis of the on nature, which may be caused |

above Ordinances his/her actions or omissions, insof,

but not yet finalized. as this can reasonably be required

him/her, are prevented or, if this i
1 National  Decree, entailing
general measures, concernir
management and protection 0

10 ANDSVERORDENING tot regelen van de organisatie en het beheer van de landelijke brandweer Sint Maarten (AB 2013;tikdél id.11), a
11 L ANDSBESLUIT, HOUDENDE ALGEMENE MAATREGELEN, ter uitvoering van artikel 14, onderdelen a en d, van de Organisatiedenifgheers
Brandweer (AB 2013, GT no. 1).
12] ANDSVERORDENING houdende regels inzake het beheer van de natuur en de bescherming van de daarin voorkoenepidetdigorten(AB
2013, GT no. 809).
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https://www.sintmaartengov.org/Documents/Policies/Nature%20Policy%20Plan%20Sint%20Maarten%202021-2025.pdf
https://www.sintmaartengov.org/Documents/Policies/Nature%20Policy%20Plan%20Sint%20Maarten%202021-2025.pdf
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flora and fauna as well as natui not possible, limited as much ¢
parks(AB 2013, GT no. 14%) L2aa%ot SoQ

1 There are two island policies th¢ 1 Measures to protect, conserve, mainta
are not covered by legislation bt and restore natural habitats and biodiversi
are not applicable to the project; have been proposed; however, it has n

0 Beach Policy (Public notice, been legalized.

August 1994).
0 Hillside PolicyPublic notice No. { There is not an adequate legal ar

986/98). regulatory framework to guide
environmental and social impac
assessments.

9 Incorporating ecosystem services in
national capital is not required unde
current legal mandates.

Waste & Pollution Legislation:

1 Waste Ordinanceg(AB 2013, GT § Promotes sustainable water use ar In accordance with the Waste Ordinance, t

no. 135§° determines how pollution created fron Contractor is required to ensure the
waste and wastewater shall be managec excavation and construction waste, as well
1 National Ordinance wastewater discharges are properly manag
Wastewater (AB 2013, GT no | Article 8 of the National Ordinanc and disposed of.
142)6 Wastewater forbids the discharge ¢

wastewater in any other manner. Gener
The National Ordinance fc measures laying out how these obligatio
the Prevention of Pollutior and prohibitions shall be handled will k

from Ships(AB 2013, GT No determined in a national decree (current
298)7 being developed).

Energy Legislation:

1 National Energy Policy (2014) 9 Policies and ordinances are in place 9§ Potential power outages due to loa

promote sustainable energy use. shedding should be taken int
1 Electricity Concession consideration for the planning of projec
Ordinance (AB 2013, GT no operations and further encourages the u:

13 ANDSBESLUIT, HOUDENDE ALGEMENE MAATREGELEN, houdende regels over het beheer en de bescherming van flora en tauparismede n
(AB 2013, GT no. 143).

49y 3f A&K (NI yaf Eehidderys veplicht ZatiEhigekzorg &t deYhatir in acht te nemen dat nadelige gevolgen voor de natuur, die d
zijn handelen of nalaten kunnen worden veroorzaakt, voor zover dat in redelijkheid van hem kan worden gevergd, wordeanvdarkael, indin dit
yASG Y23sStaza] A&z 12 NadoSd DedfeeIebtbilihcedeneral nbdRuSey, canc@iniSgNdaria@ment and protection of flora anc
fauna as well as nature park&B 2013, GT no. 143), Art. 2.

151 ANDSVERORDENING houdende regelen inzake het inzamelen en zich ontdoen vagrb@isMuiloeibaar vuil, bedrijfsvuil, autowrakken en andere
categorieén van vu{lAB 2013, GT no. 135).

16 |l ANDSVERORDENING, ter bescherming van het milieu en de belasting daarvan door afvalwater te beperken en zoveel nagelijieteevo
daartoe regels te stellen met betrekking tot het afvalwagaB 2013, GT no. 142).

17 LANDSVERORDENING houdende regels ter voorkoming van verontreiniging door schepen (AB 2013, GT No. 298).

20
"Improving Mental Health Services in Sint MaamddrojectEnvironmental and Social Managemétan(ESMP)

Official Use Only


https://lokaleregelgeving.overheid.nl/CVDR207435
https://lokaleregelgeving.overheid.nl/CVDR207435
https://www.sintmaartengov.org/Documents/Policies/beach%20policy%20rewritten.pdf
https://www.sintmaartengov.org/Documents/Policies/Hillside%20Policy.pdf
https://lokaleregelgeving.overheid.nl/208510?
https://lokaleregelgeving.overheid.nl/CVDR208544/3?&show-wti=true
https://lokaleregelgeving.overheid.nl/CVDR208544/3?&show-wti=true
https://decentrale.regelgeving.overheid.nl/cvdr/xhtmloutput/Historie/Sint%20Maarten/142513/142513_2.html
https://decentrale.regelgeving.overheid.nl/cvdr/xhtmloutput/Historie/Sint%20Maarten/142513/142513_2.html
https://decentrale.regelgeving.overheid.nl/cvdr/xhtmloutput/Historie/Sint%20Maarten/142513/142513_2.html
https://btp.sx/dash/files/Utilities/Policies/10t98415539344___TmF0aW9uYWwgRW5lcmd5IFBvbGljeSBmb3IgU2ludCBNYWFydGVub_64.pdf
https://lokaleregelgeving.overheid.nl/CVDR208545?
https://lokaleregelgeving.overheid.nl/CVDR208545?
https://lokaleregelgeving.overheid.nl/CVDR207435
https://lokaleregelgeving.overheid.nl/CVDR207435

[ : ‘NRPB

147y8 and the Electricity § While there are no obligations t

Concession of N.V. GEBE implement sustainable energy use in tt
project, the national energy polic
encourages such practice.

of renewable energy alternatives (whic
must comply with the concessior
ordinance).

Public Health Legislation:

in tk To ensure compliance with the National Puk
Health Decree, health and safety measul

1 Reqgulation of the Minister o 1
Public Health, Socie

There are various provisions
National Public Health Decree, in line wi

Development _and Labour c
March 5, 2018, establishin
further rules regarding public

health (Public Health
Regulation}®
National Decree, containin

general measures, of August
2017, establishing further rule
regarding public healtl
(National Public Health Decree
(AB 2017, GT No. 33).

National Ordinance of Octobe
21, 2021, amending the Civ
Code and several other nation:
ordinances in_connection witt
the replacement of Title 7A o
Book 7A with a new Title 10 ¢
Book 7, reqgulating provision
concerning employment
contracts (Employmeah (AB
2021, 64§

World Health Organization standards, th
sets forth obligations for the protection ¢
public health.

There are no current regulations the
require facilities to inform adjacen
communities of potential risks and hazari
including hazardous wastes, traffic safe:
impacts of labor influx and issue
associated with security personnel.

must be in place at project site.

Gontractors will need to engage experience
and qualified ESHS personnel prepM&IPs
and a Health and Safety Manual.

Labor & Industryspecific Legislation:

The current labour legislation covers tt
topics of minimum wages, employe
dismissal, prohibition of child Ilabol
occupational injury, holidays and spec
leaves etc; however, there is no speci
section on potentially vulnerable worket
such as womenpersons with disabilities
children of working age, migrant worker
contracted workers, and communit
workers.

1 Project must comply with all applicabl
labor laws.

1 LMPapplicable to the project is develope
and publicly disclosed, which will ensu
compliance with national labor laws.

1 Contractors must develop their ow
Labour Grievance Redress Mechani
(GRM) developed for workers complaint

which will further ensure compliance wit

18] ANDSVERORDENING, houdende regels omtrent de verlening van een concessie voor de opwekking en levering vaifABeR@iSie@ T no. 147).

19 Regeling van de Minister van Volksgezondheid, Sociale Ontwikkeling en Arbeid van de 5e maart 2018, houdende vaststaetierg vagels inzake

de publieke gezondheid (Regeling publieke gezondheid).

20 ANDSBESLUhbudende algemene maatregelen, van de 4 augustus 2017 houdende vaststelling van nadere regels inzake de publieke gezondhe
(Landsbesluit publieke gezondhe{@B 2013, GT no. 336).

21L ANDSVERORDENIN de 21ste oktober 2021 tot wijziging van het Burgerlijk Wetboek en enkele andere landsverordeningen in verband met de
vervanging van de zevende titel A van Boek 7A door een nieuwe titel 10 van Boek 7 regelende voorschriften over arbekizogteaen
(Landsverordening arbeidsovereenkontdéf 2021, 64)
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https://www.sintmaartengov.org/Documents/Official%20Publications/AB%202017,%20no.%2033%20Landsbesluit%20publieke%20gezondheid.pdf
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https://www.sintmaartengov.org/Documents/Official%20Publications/AB%202021,%20no.%2064%20Landsverordening%20arbeidsovereenkomst.pdf
https://www.sintmaartengov.org/Documents/Official%20Publications/AB%202021,%20no.%2064%20Landsverordening%20arbeidsovereenkomst.pdf
https://nrpbsxm.org/wp-content/uploads/2024/12/LMP-SXM-Wastewater-Management-Project.pdf
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 Fundamental
Worker

Rights of

1 National Ordinance concernin

safeguarding labor ir
enterprises a.k.a. Safet
Ordinance (AB 2013, GT no
438).

91 Safety Decreeslll (AB 2013 G1
no. 348; no. 280; no. 350)

T A National HIV and AID
Workplace Policy (2012)

I Country Ordinance containin
rules  for  restricting _the
establishment  of  medica
professional(AB 2013, GT no
444)%

 National Ordinance on __the
Supervision of the InsanéAB
2013, GT no. 519

Applicable Law:

9 National Ordinance laying dow
new rules regarding the
foundations for the
preservation of monumentéAB
2013, GT no. 338

Legal Basis for Monumer

designation:

the q

Under Country Ordinanc&B 2013, GT no
444, it is prohibited for medica
professionals to establish themselves a
practicing on the island unless certa
conditions are met. It is therefore als
prohibited to expand a medical practic
without permission (except in exception;
cases like illnessHowever, the Minister
VSA may grant exemptions / permissic
subject to advice and conditions.

Registering as a healthcare professional
work as a healthcare professional in tt
Netherlands, you must have the rigl
professional qualifications and register
the BIG registet?

Once the mental health care facility

established, the Country OrdinancaB
2013, GT no. 51%ets out the conditions
on how people with mental illnesses are
be cared for, supervised, and placed

institutions and how such institions are
to operate on Sint Maarten.

Monument & Cultural Legislation

I NIi is prohibitéd without permissiol

from the Minister of Education, Cultur

Youth and Sport (ECYS) tn,whole or in

part:

a) to break down or move;

b) to destroy or damage;

c) tochange in any way;

d) to restore, use or have used in aw
GKFG RAAYL Al fie thel
designated monument}?

national labor laws, including the nation;
HIV and AIDS Workplace Policy (2012).

Ly LINY¥ttStsz G§KS &
labour GRM and is open to receive work
complaints that might arise in the project

With regard to expanding the ment:
health practice through this project an
eventually hiring medical professional
permission must be sought from th
Minister VSA or noompliance can leac
to penalties such as fines.

There are two monuments located i
proximity of the project, namely the Emili
2Afazy 9adlGs Iy R
Plantation, however since they are locate
outside the property Art. 5 will not apply.

1 Contractor shall still ensure that ther
are no accidental damage or adver
impacts extending beyond thi
project area to the monuments. (Fc
more information on mitigation
measures se&ection §

22| ANDSVERORDENING houdende regels ter beperking van de vestiging van medische beroepsbéaBf@0aRrGT no. 444).

23| ANDSVERORDENING tot regeling van het toezicht op krankz{@i&y2013, GT no. 519)
I S £ 0KkwS 3B & diiisBendlisfi Sdrdoikte. NAegistraonL D

ZaAyAaliNR 27

25 L ANDSVERORDENING houdende nieuwe regels met betrekking tot de grondslagen voor het behoud van mdAB29%8nGT no. 50).

9y If AAK (NI yaf | Hetid verbaddhzofidebviziudring vas de ivivistap van Onderwijs, Cultuur, Jeugd en Sport, hierna te noemen
minister, of in strijd met bij zodanige vergunning vastgestelde voorwaarden een beschermd monument geheel of genadeie:breken of te
verplaatsen; b.) te vernielen of te beschadigenincenig opzicht te wijzigen; d.) te herstellen, te gebruiken of te laten gebruiken op een wijze waardoc
het wordt ontsierd of in gevaar gebrac¢hifiational Ordinance laying down new rules regarding the foundations for the preservation of monu@#Bnts
2013, GT no. 336), art. 5.
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I National decree, entailin¢
general measures of the
execution of the Monuments
ordinance (AB 2013, GT no
50)26

 National decree pertaining tc
the criteria for the designatior

Art 7(3): Chance Finds from excavatiol
and trenching works that consist ¢
movable monuments (i.e. objects that th
discoverer should reasonably assume
to be regarded as such) must be reportt
to the Minister of ECYS within three day
either by the discoverehim/herself or by
the executor of the excavation work ¢

There is one historical feature located ¢
the property, specifically the remnants ¢
what may have been the foundation of th
old animaltreadmill. However, since it it
not a recognized monument, art. 5 do¢
not apply. Instead, refer to mitigatiol
measures provided iBection 6

and protection of monuments his/her representative.

(AB 2013, GT no. 46J. 1

1 CQurrently there is no omprehensive
regulation addressing potential advers
impacts on cultural property.

The second historical feature, the dryck
wall is located outside the propert
boundary, therefore Art. 5 does not appl
Instead, refer to mitigation measure
provided inSection 6

 National decree monument:
register(AB 2013, GT no. 495.

National Decree on the desig § Legal protection relating to commercial us
and working methods of the of cultural heritage also remains ambiguot
Monument Council(AB 2013,

GT no. 47

AY/ Kl yOS CAYR AnMNR3D
will be required.

1 In case of any chance finds Contractc
must ensure that the reporting mechanisi
under Art. 7(3)s adhered to.

4.3 InternationalConventionand Guidelines

4.3.1 Convention Agreements

' YRSNI AYUSNYylraAz2ytrt f1 g3 GKS YAY3IR2Y 2F (KS bSOGKSNI)IyY
of the Charter of the Kingdom of the Netherlands (2010), foreign relations, including (inter alia) international agreemel
(such & GNBFdiASa FyR 02y @SyidAiz2zyao NS O2yaAiARSNBR la WYA
individual autonomous countries, including Sint Maarten, are (usually) not authorized under Kingdom law to independer
conclude treaties (ecept in particular subject matters). Instead, this is a collective process and carried out by the Kingdc
Government, which is made up of representatives of all four autonomous countries within the KoN, including Sint Maart
During the treaty making paess, governmental consultations take place and each Kingdom partner decides whether
GSNNRAG2NRFE fAYAGIGAR2Y @gAff 0S LIXIFOSR 2y (GKS WkheXdNarOl

only some). As a result, this @emines whether a treaty, once signed and ratified, will be implemented on the islands.
including Sint Maarten. Thus, not all treaties become applicable to Sint Maarten. Although a treaty is signed and ratifiec
the KoN, this does not automatically me#imat Sint Maarten is bound by this treaty. Two prime examples are the Paris
Agreement and the Basel Convention, as the KoN is a party and these treaties have been implemented in the Netherle
but have yet to be extended to the Caribbean part of thegom, including Sint Maarten. However, in principle, all

AYUSNYFGAZ2YyFE F3INBSYSyidia NIrGAFTASR 06& GKS Y2b LINR2NI
26 ANDSBESLUIT, HOUDENDE ALGEMENE MAATREGELEN, ter uitvoering van de Monumentenland8@axt@n@ig no. 50).
27 LANDSBESLUIT criteria aanwijzing te beschermen monun{&Be2013, GT no. 46).
28 LANDSBESLUIT monumentenregi@e 2013, GT no. 49).
29 LANDBESLUIT inrichting en werkwijze MonumentenfABd2013, GT no. 47).
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reservations made, continue to apply to the now autonomous countries and special municipalities, including Sint Maarter
Therefore, some environmental treaties are applicable (although not entirely transposed to domestic law), these include:

The Convention on International TradéEndangered Species (CITES)

The Convention on Biological DivergiBBDY;

The Convention on Migratory Speci@&MSY;

The London Dumping Conventfén

The Ramsar Convention on Wetlaffds

The InterAmerican Convention for the Protection and Conservation of Sea TUAIEY.

= =4 =4 =4 =4 =4

The following treaties, generally applicabletaste management, were considered in this assessment. However, it was
concluded that these treaties are not applicable to this project and thus will not have any implications for the works being
carried out

1 Concerning Pollution Protocol from the LaBdsed Sources and Activities (LBS Protocol) by the Cartagen
Conventior®, specifically the Specially Protected Areas and Wildlife (SPAW) Protocol.

91 International Agreement on Transboundary Shipments of Waste (OE@Bglly known as th€©ECD Council
Decision C(2001)107/Fin4l.

1 MARPOL conventioithe International Convention for the Prevention of Pollution from Ships (MARPOL).

31 International Maritime Organization (IMOW{ I idza 2F Lah ¢NBIFGASEAZ /2YLINBKSYyairdS LyTFz2N
Instruments in Respect of which the International Maritime Organization or its Seciet&ry SNI f t SNF2N¥a 5SLRAA G NB 21
2021, MO), p. 18 & 118

<https://wwwcdn.imo.org/localresources/en/About/Conventions/StatusOfConventions/Status%202021.pdf accessed 23 October 2025.

32 Convention on International Trade in Endangered Species of Wild Fauna anth8tpted 3 March 1973, entered into force 1 July 1975) 993 UNTS
243 (CITESImplementing legislatioriNational ordinance, concerning management of nature and protection of the prevalent fauna an@AB 2013,

GT no. 809).

33 Convention on Biological Divers{gdopted 5 June 1992, entered into force 29 December 1993) 1760 UNTS 79N&®Dal ordinance, concerning
management of nature and protection of the prevalent fauna and f(& 2013, GT no. 809).

34 Convention on the Conservation of Migratory Species of Wild Ani{@MsS) (adopted 23 June 1979, entered into force 1 November 1983) 1651 UNTS
333 (CMSjalso known as the Bonn Convention)

35 Convention on the Prevention of Marine Pollution by Dumping of Wastes and Other Nedigpted 29 December 1972, entered into force 30

August 1975) 1046 UNTS 120 (London Dumping Convention); Implementing legiSlatidfational Ordinance for the Prevention of Pollution from
ShipgAB 2013, GT No. 298)

36 Convention on Wetlands of International Importance Especially as Waterfowl Hédadgited 2 February 1971, entered into force 21 December 1975)
996 UNTS 245 (Ramsar Conventidigtional ordinance, concerning management of nature and protection of the prevalent fauna an@A® 2013,

GT no. 809).

37 Inter-American Convention for the Protection and Conservation of Sea T(atlepted 1 December 1996, entered into force 2 May 2001) 2164 UNTS
29 (IAC)Implementing legislatioriNational ordinance, concerning management of nature and protection of the prevalent fauna an@NBp2013, GT

no. 809).

38 Protocol Concerning Pollution from Lafthsed Sources and Activities to the Convention for the Protection and Development of the Marine
Environment of the Wider Caribbean Reg{adopted 6 October 1999, entered into force 13 August 2010) (LBS Protocel @attagena Conventign)
Implementing legislatiorNational ordinance, concerning management of nature and protection of the prevalent fauna and flora (AB 2013, GT no. 80
39 OECD Council Decision on the Control of Transboundary Movements of Wastes Destined for Recovery Operations (C(200aybpideirial, June
2001) (OECD Transboundary Waste Decision).

40|nternational Convention for the Prevention of Pollution from Ships, 1973, as modified by the Protocol of 1978 (MARPQUNB5&B40, 61 (found

at https://www.imo.org/en/about/conventions/pages/internationatonventionfor-the-preventionof-pollution-from-ships(marpol).aspx See also,
Internationala F NAGAYS hNHIFYATFGA2Y oLahox W{dldda 2F /2y@SyliArzyaQs
<https://www.imo.org/en/about/conventions/pages/statusofconventions.aspaccessed on 23 October 2025.
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4.3.2 World Bank Grougnvironmental, Health and Safety (EHS) Guidelines

The World Bank Group Environmental, Health and Safety (EHS) guidedirteshnical reference documents with general
and industry specific examples of Good International Industry Practice (GIIP). EHS guidelines are applied as required by
respective policies and standards. The applicability of specific technical recommendations should be based on |
professional opinion of qualified and experienced persons. When host country regulations differ from the levels and meast
presented in the EHS Guideds,Projects are expected to achieve whichever is more string&fiorld BankGroup EHS
guidelines are available at:

https://www.ifc.org/wps/wcm/connect/Topics Ext Content/IFC External Corporate Site/SustaindHiRC/Policies

Standards/EH&uidelines

4.3.3 AdditionalinternationalOperational Guidace Applicable to this Project

T

1

1

h{l! Qa8 hOOdzLJ GA2ylf {IFSGe& YR I SIfidK {dFyRINRaE HO®
1910 | Occupational Safety and Health Administration (osha.gov)
OSHRa {FFShGeé FyR 1 SIFfGK wS3AdzA FdA2ya FT2NJ/ 2y aiNHzOGA 2
1926 | Occupational Safety and Health Administration (osha.gov)

22NIR .Fy10Q48 ¢SOKYAOIf b2d8 2y GtdotAO /[ 2yadd Gl (A
2LISNI GA2yE 6KSYy GKSNB I NB O2yadNI Ayia 2y O2y {

202010-01-11-04-717aa8e02835a7e778b2fff46f531a8c.pdf (portal.gov.bd)

The World Health Organisation (WHO3peciallnitiative for Mental Health 0192023) UniversalHealth Coverage for
Mental Health

WHO works with Member States and partners to improve the mental health of individuals and society at large. T
includes the promotion of mental welieing, the prevention of mental disorders, and efforts to increase access to
quality mental healthcarek | G NB a LSOt a LE2LX SQa KdzYly NRIKI

VISION: All people achieve the highest standard of mental health antdewed

6The WHO Special Initiative for Mental Health will advance mental health policies, advocacy and human rights,
scale up quality interventions and services for individuals with mental health conditions, including substance use «
neurological disorderd-or continued scale up and global learning, WHO will implement this work in 12 priority
countries, working in partnership with Member States, local, and international partners, as well as organizations
people with lived experiencé

United Nations Sustainab@evelopmeniGoal #3: Good Health and Wellbeihg

Goal 3 Target

3.4 By 2030, reduce by one third premature mortality from rymmunicable diseases througireventionand
treatment and promote mental health and wdiking.

3.5 Strengthen the prevention and treatment of substance abuse, including narcotic drug abuse and harmful use
alcohol.

41 Accessible at: https://fapps.who.int/iris/bitstream/handle/10665/310981/WHSD19.1-eng.pdf?sequence=1&isAllowed=y
42 https://www.un.org/sustainabledevelopment/health/
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5 Baseline Environmental and So€iahditions
5.1  Physiography

Sint Maarten is an island country in the Leeward Islands of the Caribbean. It is a constituent country of the Kingdom of
Netherlands. It encompasses the southern 40% ofGhdbbean Islandf Saint Martin, while the northern 60% of the island
O2yaidAaidziSa (GKS CNBYyOK 2@SNBSIFa GSNNAG2NER 2F {lAyd a
Longitude. The island hinges between the Lesser and the Greater Antilles andtiieeib the Atlantic Ocean and the
Caribbean Sea. Other neighbouring island territories incl8dba Sint EustatiusAnguilla, St. Kitts and Nevis and St.
Barthélemy. The total land area of the entire island is 96 KiBkm long and 13 km wide at its widgmint). The island
features a series of jagged ranges of hills from north to south terminating at Pic Paradis, 424m the highest pointemcthe Fr
side of the island. The coastline is a series of beaches, coastal lagoons, rocky areas and mangrtvesntanidr is
characterized by many valleys, most of which are raftz.

5.2 Climate

The climate of Sint Maarten is tropical with hot and sunny weather all year around. Daily average temperature ranges fr
25 degrees Celsius (°C) in the period from January to March, to 28 °C between June and October. The night temperature
drops bebw 20 °C, while sometimes it can reach 35 to 37 °C during the day from June to November. Average annual rai
is 1045 mm. In the period from June to November (but mostly from August to October), Sint Maarten can be hit by tropi
depressions and hurrdmes, as happens in general in theilagan.

53 Natural Hazards

Sint Maarten is highly vulnerable to natural disasters and adverse climatic events due to its location within the Atlar
hurricane zone. For the past decades, the country has been exposed to high winds, intense storms and numerous hurric
including Donna in 1960 (Category Hugo 1989 category3-4), Luis in 1995 (Category 4), Lenny (1999) and Irma 2017
(Category 5 on SaffBimpson scale). Due to the size of the country, a single storm has the potential to impact the enti
population directly. Higlwinds, rainfall and flooding are the principal risk factors while the country is also vulnerable t
earthquakes. Coastal areas are exposed to flood risk from storm surge and tsunamis. Increased urbanization along
climate change and limited countrymacity to build with resilience adds to its vulnerability to natural hazards.

5.4  BiologicaEnvironment

Themajor part of Sint Maarten is covered with secondary vegetation derived from either seasonal formations or d
evergreen formationsOnly on the top of the hills, some more or less origgehievergreerseasonal forest is found. This
type of forest ha regionally become extremely rare too. Because of its small area, this forest formation is very vulnerab
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On the higher hills of the two ridges in the middle part of the island, and the hills of the eastern ridge, dense second
woodland vegetation is growing, preventing erosion and with a high scenic value.

Alongsome parts otthe coast and inland waterways remains of mangrove forests and other types of coastal vegetatic
survive, which are of high ecological valaad alschave scenic value.

The fauna of St. Maarten is limited in speciesnot only becauseof St.a | | NJis®afl §iz&,but also becauseof habitat
destruction,huntingandimported predators.Likethe other LesseAntilles,SaintMartin wasneverconnectedo a continent.
Subsequatly, it hasa relativelylow diversityof native fauna, particularlythosethat cannotfly. Duringthe colonialperiod,

most native habitatswere destroyedfor agriculture,includingdeforestationof the interior and the drainingof mangrove
wetlands.It is presumedthat at leastmostof the currentforestsare secondarygrowth.

The introduction of non-native animals,both accidental(rats, mice) and deliberate (livestock,mongoose)has also been
implicatedin the destructionof habitat and the extinction of native species More recently, developmentfor tourism has
resultedin further destructionand degradationof habitatssuchasthe lagoonandthe numeroussalt pondson the island.

Without peaks high enough to support a cloud forest, the highlands are primarily tropical deciduous forest, where many tre
lose leaves during the dry season. Dry scrubland also makes up a good deal of the interior of the island, particulasly in ¢
that are used as pasture for goats or cattle. There are numerous salt ponds on the island, and most are ringed with mang
wetlands. While there are dry gulches that may fill temporarily after strong rains, there are no permanent rivers. Bedches:
rocky $orelines ring the island, and in areas that are not developed, littoral (seaside) forest or scrub can be found. There
large, enclosed lagoon in the southwest part of the island. In the seas surrounding the island, a mix of sand, seagrass
and coal reefs can be fourfd

5.5 Demography and Soceconomy

Sint Maarten is a constituent country of the Kingdom of the Netherlands in the Cariblitsarthe most densely populated
country in the Caribbean with a populationafer50,000 in an area of 34 khand a per capita Gross Domestic Product (GDP)
of U$10,027.09 (2024)

English is the widely spoken language thobgth Dutchand English arthe official languaggof the country. In addition to
the registered inhabitants, there is a significant group of unregistered migrants, estimated to be between 10,000 and 15,C

Tourism and tourisanelated industry is the major souragf employment in the country. Only about 10% of the land is
consideredsuitable for domestic agricultural production, and over 90% of food produretsmported The minimum wage
on Sint Maarten i40.40 XCG5(78 USDper hour(effective April 1, 2024)Nearly 30% of the male working population (45%
for female workers) earn less than 2,00€CG1,115USD per month. Literacy rate in people over thgeof 14 is 95.8%.

43 Source: The Incomplete guide to the Wildlife of Saint Martin
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56 {A0S {LISOAFTAO {20Alft FTYR 9YGBANRYYSyYyGlt . I &:

¢tKS t20FdA2y 2F GUKS yS¢ YSyilt KSIFIEtOGK TFFOAtAGE A3
residential/social/commercial neighbourhood within the Cul de Sac district. The actual plot is located preiderainantly
residential area (St. John3d)minutes or 2.5km away frothe CapitaPhilipsburg. The Cul de Sac district is mainly a residential
area, known as the school centre of Sint Maarten, with primary access to a single maitheoad L B. Scott Road,
thoughthedistrich & | £ a2 | 0O0SaaArotsS @Al | aSO2yRINE NRIR gKAOK
through to South Reward.

ThelB{ 0200 w2FR Kra Gg2 flySa 6KAOK LINRBGARS | O0Saa (2
{0 W2KyQaz wSGNBFG 9adlrdasSz {4 tSGiSNRazs wSél NR o0AyOf dzR
can become heavily congested during peak traffic hours. The project site is located next to public facilities, with kefgrmar
other stores and bus stops in walking distance. #idigcent toa primary school and is in the vicinity of a care facility for the
elderly and the physically disablethe White and Yellow Cross Care Foundation (WY @@&F)jima Foundation, which is a
residential therapeutic facility for youth-83, is located further down behind the WYCQO®o new developments have been
constructed on the west side of the project site, more specifically, a commercial distribution building and an apartme
developmentThe new building will be built on flat, undeveloped, uninhabited land with a total size area of approximate
6000m2 with access to wex, electricity, and sewer lines.

+- -63.024 18.059 Degrees

—— e —
[ ] (%3 il

Figure2: Culde Sacarealocation on SintMaarten

Cul de Sac, once the fertile valley of sugar plantations, has seen considerable building development. The district h
LJ2LszfI-[3)\2y' 2T cZdhpmm gAGK | G20l f 2FT HZNTH FV{éSff)\yElétD
Saunders,Bei 8 Qa 9a&ail (S 908y ST SNE wSGNBIGE {Gd t SGSNA | YR
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in this district, namely the following: MAC Browlia F. Maillard Campus, Ruby Labega Primary, Hillside Christian Eleme
Schod ¢ Helmich Snijders Campus, Sr. Magda Primary, St. Maarten Academy, MAC High School, Milton Peters Collec
Maarten Vocational Training School, MAC John A. Gumbs Campusa8ten Academy P.S.V.E and St. Dominic Primary &
High School as well as sealedaycare centers for young children

‘ | GIS Portal VROMI Minis

+| -63.058 18.044 Degrees

Figure3: Overviewof developmentplot, within the St. W2 K nei@tborhoodof Culde Sacddistrict

Thenew Mental Health Facilitydevelopmentplot is located at the easternedgeof the St. W2 K e@hborhood,alongthe
mainL B. ScottRoadwhichis servingthe Culde Sacarea,acrosshe Saundersieighborhood.Themainaccessoadto the
plot is through L B. ScottRoad,takinga left turn on St W2 K g&t@taroad, ashighlightedin the imagebelow. Thecurrent
draft zoningdemarcationfor the site showsthat the intendedplanneduseis 6Centeg with 12m maximumheightand50%
maximumbuildingdensitypermitted. Theplot is locatedin a flood prone areawith a maximumflood depth of 0,3m. There
arerainwaterdrain guttersat

&»

/)
i
¢

)
,I‘
7

Figure4: Access road to the development plot Figure5: Planning zone of the plot
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Plantation

Figure6: Monuments located around the project plot

There are two monuments located in proximity with the
development plot. The Emilio Wilson Estate is covering about
90ha from the road to the top of Sentry Hill. The Estate has
significant cultural and historical values particularly in the
lower section ofthe site. This includes remnants of sugar
cane plantations (Industry and Golden Rock Plantation) and
NBfIFGSR o0dzAf RAy3Iaod ¢KS al
constructed in the 18th century, where grapes were initially
grown. Once the sugar industry started dnt3/aarten, the
plantation made large investments to build a sugar factory
on the grounds. It was once a hotel, which was known as the
only plantation hotel on the island.

The development property used to be part of @arly sugar
plantation and is in proximity to other former plantations,
GKAOK NB y2g¢ LINILG 2F { Myl
Cultural Heritage Assessment has therefore been carried out

by an ArchaeologisiThere are remnants on the site of a structupgpbably part of the animal treadmill from the sugar
factory. Furthermore, &the soutreast of the site there are remnants ofsaction of adrg (i 2 y S W &afthbugiihe & | f
assessmenteport concluded that there are minimal stones remagifrom that era The drystone wall is out of the project
site boundary and not in ownership of MHF (owner of the project site)) is mt included in the landscapin@he historical
feature on the project sitas not listed as monumentBecause othe condition ofthe structures the assessment did not
suggest that theypeeded to bepresenedandthey arenot suitable for restoration. However, the NRPB recognizes the cultural
importance of the featurefor educational purposeandthereforewill primarily avoid any further damage

—Raﬁﬂ&«n-eoas“"’ -

°Po litie

Figure7: Historic map of the area noting two stone structures and image of a part of an historiestiope wall which is not part of the project site.
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Figure8: : Indicative location ofnew apartment and commercial buildings opposite of ttéH facility plot

On the opposite side of the rodéreedom Drive) ovehe last approximate 2 yeaemn apartment building complex has been
constructed as well as a commercial buildmgrently facilitatingin the distribution of food andnon-food products

Figurel0: The MAC Browlia school location

The MAC Browlia F. Maillard Campudiggonallyadjacentto the development land. The entrance for the school is from the
back, throughae separate roadAbolitionDrive as indicated oifrigures9 and 10 The school is fenced all along the perimeter
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of the premises. The school $345 students and28 teachersas of September 2025 for tH2025/2026 school yearSchool
hoursarefrom 8am to1:30pm.

The White and Yellow Cross Care Foundation (WYCCF) is found approximately 300m west of the plot bounduyigs (see
Fo20S0® ¢KS 2, //C3X 2NRAIAYylIffe F2dzyRSR Ay GKS T1nQa I yR
care and the intellectually and physically disabled. A total of 104 clients live in this facility.

11A

Figures11 A, Band C Trees foundn the property, vegetation overgrowth and entrance to the MAC Schdoy the red arrow)

In the originakite survey therewere approximatelyp mid-sizednon historicandnon-endemictrees growing on the property
of which alldo notappear tohave asignificantlylarge circumference Three of thenwere grouped in the northeast corner
of the plot and the two others are along the east boundary of the prop&tie to therelativelyfast growth of all vegetation
in the tropical climatethe lot is currently densely overgrown with moteeses, shrubs, bushes, vines arather perennial
vegetationin various stages of growtfihelargertree locationscan be seen ifigure 11 Aandcurrentovergrowth vegetation
can be seen in th&iguresll B and Cabove More information about the trees is presented Annex 8.The site has no
biodiversityinterest or nature conservation imptance.
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6 Environmenta& Social RiskMitigation Measuresnd Monitoring Plan

6.1  Environmental and SocRlsks & ImpactScreening Matrix

An Environmental and Social (E&S) Screening is an initial step in the due diligence for project execution and undéntaken i
early stages of project development. The E&S Screening assists in assigning the environmental and social risk catego
project activities. The Screening Matpresentedbelow (Table2 & Table3) helps identify the key aspects that need to be
further examined and managed, outlining the depth of social and environmental mitigation which may be required.

The information collected will inform the actions of the project towards eliminating, reducing or mitigating potentialeegati
social and environmental impacts. Each risk is presented in the form of a Screening Question, followed by a response ¢
desciption of what the likely effect can be. The risk rating is determined by the level of impact (varying levels of sighifican
Impacts can be negative or positive. Impact scale is classified as Minor, Moderate or High. Relevance of the impadt to ea
the subcomponents (1 to 3) and project phases (design, construction/implementation and operation) are also indicatt
Actions for mitigation are then explained in the next section.

RiskRating Legend

Impact Categorizatior Impact Categorization Component Phases
1 TechnicaSupport | D-Design
. L¢ Low . . .
(-) Negative 2 Construction | GConstructioror Implementation
(+)Positive M-Moderate 3 Management | O-Operation
H-High 9 P
Example:

() (M) (1&2) (C&O)
(Negative impact) (Moderate impact) (Component 1&2) (Construction & Operation phase)

Table2. EnvironmentalScreeningVatrix

Yes/No/?Describethe likelihood of a

. . D Ratin
ScreeningQuestions significanteffect g
1. Will construction,operationor decommissioning | Yes - (M) (2) (©)

of the proposedworksinvolveactionswhichwill

causephysicalchangesn the area(topographyJand New building will be constrgcted 9” the
use,changesn water bodies etc.)? undeveloped propertyBased on thdinal design the
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significanteffect

Rating

overall building footprint, excluding the parkin
areas is approximately 1.610m? while the overall
square meters of covered internal spaceis
approximately 3199m? (first and secondfloor
combinedYhe green spaces are 2.444m2, wh
parking area is going to be 1.924m2.The
Architectural layouts can be found Annexa.

The current DRAFTzoning demarcation for the sit
aK2ga OGKFG GKS AyiSyR{
with 12m maximum height and 50% maximy
building density permitted. Center zones principle,
allow for a wide range of activities such as healthc
hotels, shops, social facilities, public buildings,

residential.. The land is flat, located in the Cul de
valley. The designincludes features for capturin
stormwater and slowing down the release into t
public drain, such as permeable sland ciserns,
minimizing the impact on public draiduring peak
flows.

2. Will constructionor operationof the proposed
worksuseincreasedaturalresourcessuchasland,
water, materialsor energy,especiallyanyresources
whichare non-renewableor in shortsupply?

Yes

There is a vacant plot of land which will
constructed on.During construction energy from
fossil fuelawill be used for transportation, machine
and tool useand water will also be usefibr various
aspects e.g. concrete mixing etc.

The completed and operational structufacility will
use energy,which is produced form noerenewable
resourcegfossil fuels)however, the fuel is importe
to Sint Maarten and stored thert® be sold to varioug
government organizatiodbusineses The total
connected load of the new building is 575 KVA, w
the total expected load is 369kVA

Water used for constructiorand subsequently fo
operationis desalinatedeawater from the ocean

The construction industrypertaining to buildingspn
average is responsiblefor 5% global energ
consumption and 10% of global emissions. ]
buildings construction sector accounts f

() (M) (2) (C&O
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Yes/No/?Describethe likelihood of a
significanteffect

Rating

approximately 50% of the demand for cement 4
30% of steel.

Natural resources e.g., wood, steel, aluminum,
concrete cement, sand gravel, et¢in the form of
construction materials) will be used for the
construction of the building(s)

Theseare all importedstandard materials that ar
not in short supply

(2020 Buildings
(alobalabc.org)

GSR_FULL REPOR

3. Will the worksinvolveuse,storage transport,
handlingor productionof substance®r materials
whichcouldbe harmfulto humanhealthor the
environmentor raiseconcernsaboutactualor
perceivedrisksto humanhealth?

Yes

There are materials usually found on construct
sites, that could be potentially harmful to humg
health and the environment if not properly handle
Quantities are usually smathnd materials are no
readily stored onsite. Common hazardous mater|
found on construction sites may include dieg
gasoline, solvents, adhesives, paints, cleaning fl
anti-freeze fluids, car/equipment engine oil or oth
fluids, batteries, filtes.

() (M) (2) (C)

4. Will the worksrequire asbestogemovalor
extensivemold remediationactions?

No

This will be a newly constructed building

n/a

5. Will the proposedworksproducesolidwaste
duringconstructionor operationor
decommissioning?

Yes

Solid waste will be produced as part of t
construction works. This is usuallx@avation soil
packaging material; wood, plastics and gypsg
panels leftovers; brokens tiles, concrete, €
Construction waste quantities are usually sma
than demolition waste. The actual numbers depg
on the construction technique.

Specifically for new noenesidential construction thé
production of total waste in buildings with
reinforced concrete structureouldlie between 18.3
and 40.1 k§ m? respectively.According to the
preliminary footprint figures, construction waste
expected betweer60-120 tons, for the duration of
works.

() (M) (2) (C)

|Ro

() (M) (2) (O)
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Yes/No/?Describethe likelihood of a

. . o Ratin
ScreeningQuestions significanteffect g

(PDF) Construction and demolition waste indicat
(researchgate.net)

During operation, municipal solid waste will
produced by thepatients and staff of the facility
From Red Cross statistics on medical facilities
average of 1.5kg3kg of total general solid wasteer
patient per day is produced, while hazardous wast
only a small portion of the total. Even smaller amo
of hazardous or other type of medical waste
expected from the proposed mental facility, since
medical procedures are performed.

The solid waste has an allocatenbllection areq
(enclosed spacegutside of the building within the
premises.The area is accessible by defnom inside
the premisesandfrom outside the premise®ins will
either be brought outside on waste -collecti
days/hours or employees from the wastellection
services will be able to collect the bins via the outs
door.

Currently the minor medical waste @livered to or,
collected by the Emerald Funeral home for furth
handling. These longstanding arrangemendse in
principle to continue.

6. Will the proposedworksreleasepollutantsor any | Yes (-) (M) (2) (C&O

hazardoustoxic or noxioussubstanceso air? o ]
Dust emission from land clearing and earth work

to be expected for a short duration (a few week
Vehicles and machinery swement/use will release
exhaust emissions. The adjacent MAC school
residentialcommercial buildings will be the
recipients mostly affected from dust during th
period. There are no historic records of any pd
activities that would suggest the presence

contaminated land at the location.

There are current plans for a small car wg$br
therapeutic purposes)to be located on the
Southeasterrcorner of the property away from th
MHFbuildings. Should a pressure washer be used
this then this can result in spray mist which could
experiencedsa nuisance.
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Rating

Additionally, there will be a generator installed f
emergency purposes. The generator will only oper
during periods whernergy is not available from th
main network or during servicing. The genera
when operational will need to ensure that th
exhaust pipe and fumeare channelled and filtere
appropriately.

A Hindrance Permit would mitigate any dang
damage or nuisance to the environment a
surroundngs withregulation which would need to b
adhered to.

7. Will the proposedworkscauseexcessivenoise
andvibrationor releaseof light or heatenergy?

Yes

Noise and vibration levels will increase dur
construction works. Noise levels may be excee
during specific phases of the works, e.g. when he
equipment is usedThe LB. Scott is a busy road arn
background noise levels are already high during g
hours. The adjacentresidential and commercia
buildings) and nearby MAC school will be th
recipients mostly affected during this period. Thé
are also residences across thmain L. B. Scottdad.

There will be a generator installed for emergern
purposes. The generator will be of a newer make

model and will be housed as well limiting any noi
Furthermore, if needed, a muffler or silencer could
added to the exhaust limiting noise production.

For the therapeutic car wash, & power washer i
used this could result in nuisance to the residen
apartment on the corner of Freedomrive and the
residential homesn the opposite side of the mai
road (L.B. Scott Road) however, this is not expe
to be a economic activity where vehicles will

washedcontinuouslyand as such is not expected
have a significant impacif noise.

Overall he facility is not expected to contribute inf
the noise pollution during the operational phase.

() (M) (2) (C)

8. Will the proposedworksleadto risksof
contaminationof land or water from releaseof

Yes

(. (M) (2) (C)

|Ro
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pollutantsonto the groundor into surfacewaters, [2 2 NJ SNE Q & | y A (ceulagegfey vire| () (M) (2) (O)
groundwater,coastalwatersor the sea? sewage wastewater. Spills of diesellv@ntsor paints
during construction is a risk. Silt may be released
the drain gutters along with theainwater runoff
from the construction site.

During the operation phase, it is mainly wastewa|
that will be produced from patients and staff of tf
facility. There are wastewater connection pointg
whereby the wastewater ighannelled via a pipin
system to the main Sewage Treatment Plant, situg
on the A.Th lllidge Road. An estimate, based on U
standards for mental facilities, @1 averagéetween
250 and 350itres per bed per dayThe Design firn
has estimated the daily water consumption at 4,5n
thus wastewater production is expectelking close
to that number.

There will also be aherapeutic car was in th
Southeastern of the property. The wastewater
thereof will be channelled througha treatment
system prior to being emitted to theewage network

A Hindrance Permit would mitigate wastewatsith
specific regulations, such as the indicated syst
which would need to be adhered to.

9. Will there be anyrisk of accidentsduring Yes potentially -)(H) (2) (C)
constructionor operationof the Projectwhichcould
affecthumanhealth or the environment?

|Ro

Construction activities are associated with work
and pedestriarHealth and Safety concerns. Injuri
associated with accidents are possibled/or near QLA
a construction siteThere is a school nearby and t
mainL.B. Scottoad is situated next to the site. The
will also be works carried out in the right of way
connect to services. Therefore increasing poten
risks to pedestrians and passing traffic.

Environmental accident potential is not considered
be significant.

During the operational phase, the risk is conside
low. The design of the new building accadvith
current building regulations and standards, includ
fire and life safety, and universal access, and resi
standards for Cat 5 Hurricane and Seismic 3.
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design also considsthe flood risks of the site, an
how the facility will continue to operate in th
aftermath of a natural disaster.

10. Arethere anyother factorswhich shouldbe
consideredsuchasconsequentiatievelopment
whichcouldleadto environmentaleffectsor the
potential for cumulativeimpactswith other existing
or plannedactivitiesin the area?

Yes

NRPB is funding multiple reconstruction and rey
activities, for numerous beneficiaries. Those activi
may coexist and impose a cumulative impact on
area. Specifically for the greater Cul de Sac g
NRPB is funding the repair of numerous schgglas
including theone of thenearbyMAC Browlia Maillarg
primary school The gym repairsare currently in the
open bid stage and it is estimated that repairs

take placein 2026. There is a chance thifiis may
slightly overlapHowever the repairs to the gym ca
be considered minor and the projects, should thg
be minor overlappingare not expected to impad
each otheralso due to the fact that the entrance {
the school is wer a differentroad NRPB is als
preparing to launchin 2026the sewerage network
expansion projectin Culde-Sac area Trenching
activities are expectedh the proximity of the new
building which may impact theoad safetyrisks and
traffic congestion

() (L) (2) (C)

11. Arethere anyareason or aroundthe location
whichare protectedunderinternationalor local
legislationfor their ecologicallandscapegultural or
other value,which couldbe affectedby the project?

No

There are two monuments located in proximity w
the development plot. The Emilio Wilson Est
covers about 90ha from the main road to the top
{ Sy i NB lAfftd ¢KS al NI
constructed in the 18th century and made lar
investments to lild a sugar factory on the grounds

Those monuments will not be affected by the proj
as they are located outside of the property ung
development. There are no other relevant are
protected for their ecological or landscape val
that are predicted to be affected by the works

() (L) (2) (C&O)

12. Arethere anyother areason or aroundthe
locationwhichare important or sensitivefor reasons
of their ecology e.g.wetlands,watercoursesor

other water bodies,the coastalzone,mountains,

No

No such areas are located around the site, but
plot is located in a flood prone area and there §

() (L) (2) (C)
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or scenicvalueon or aroundthe locationwhich
couldbe affectedby the project?

ScreeningQuestions significanteffect Rating
forestsor woodlands which couldbe affectedby the | rainwater drain gutters at the eastern and southg
project? boundaries of the property. Those draiagong with
runoff collected from other areasdischarge the
rainwater into the Fresh Pond, 2,3kms at the sol
Silt water runoff from the site may end up in th
pond. The risk is not considered significant.
13. Arethere anyareason or aroundthe location No (W2 ©
whichare usedby protected,important or sensitive o
specief faunaor flora, e.g.for breeding,nesting, This is an urban area byt_the Cul (_je S_ac are
foraging,resting,overwintering,migration,which surroupded by .green h|!IS|des serving .|_mportz
couldbe affectedby the project? ecological functions. Particularly the Emilio Wils
Estate has a high biological value which is relati
undisturbed and is not expected to be affected
the works Thereare no records of protected, rare
scarce species at the site, amgd impact foreseer
from the project.
14. Arethere anyinland, coastal marineor No (W2 ©
undergroundwaterson or aroundthe location ) .
which couldbe affectedby the project? No such waters are located gt the_z immediate ar
but see also 12 above, regarding silt runoff.
15. Arethere anyareasor featuresof highlandscape No (W2 (©

High landscape and scenic value areas are not log
within the immediate vicinity ofhe site, but the Cu
de Sac valley with the surrounding green hillsig
despite the urban development, to some extent S
offer a scenic value, particularly to those residing
a higher elevation up to the (protected) hill$he
project will consist ® 1 building consisting of3
different structures constructed adjacent annex to
each other(forming 1) each consisting of 2 leve
(ground floor and ¥ floor) with a possible loft area
The maximum height allowed, based on the DR
zoning plans is 18 however,the structures with the
current desigrare not that heighimaximum height is
10.87m). The buildings are not expected to have g
negative impact ony scenic value for those residi
on a higher elevation.

See als@#l above regarding permitted height ar
land coverage.
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16. Arethere anyroutesor facilitieson or around
the locationwhichare usedby the publicfor access
to recreationor other facilities,which couldbe
affectedby the project?

Yes potentially

The development plot is accessible through the m
LB{O2dd0 w2F)R IyR (KS {
fLriG0SN) 2yS 6SAy3 GKS Y
neighbourhood. A need for temporary closing
those roads is not foreseen but some disturbancg
normal traffic may occur associated with heg
equipment movementand to enable the connectio
of utilities/drainage Access to the adjacent schoo
unlikely to be affected as part of normal works
mainly because the access road to the school
different parallel road and it is not shared with tl
accessroad to the project site, and also becau
heavy equipment driving is not allowed betwe
06:30¢ 08:30 and 12:0@ 14:00, which are scho®
peak hours. During operation of the new facility,
significant impact on accessibility or road traffig
expected.

() (M) (2) (C)

17. Arethere anytransportrouteson or aroundthe
locationwhichare susceptibleo congestionor
which causeenvironmentalproblems,whichcould
be affectedby the project?

Yes potentially

The main LB. Scott Road is susceptible to congest
during peak hours, as it is the main road to a la
residential area. Closing of the main road is

foreseen, but the movement of heavy equipme
(outside of peak riaffic hours) temporary works tq
connect the site to utiliiegewer/stormwater
drainagg, may contribute to the existing traffi
problem.

During operation of the new facility, no significg
impact on road traffic is expected.

() (M) (2) (C)

18.Isthe projectin alocationwhereit islikelyto be
highlyvisibleto manypeople?

Yes

The new facility will be constructed in an urban ar
Will be visible from the main L.Bcott Road and t
people living on the surrounding hills. See als
above regarding maximum height of the buildings

(-2 (M) (2) (C&O

19. Arethere anyareasor featuresof historicor
culturalimportanceon or aroundthe locationwhich
couldbe affectedby the project?

Yes

See#11 above regarding monuments around t
area. Those protected sites will not be affected.

(L (H) (2 (C)
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The project site was formerly a plantation and
located near other former plantations that are ng
LI NG 2F {Ayd al | NI®¥RE
structure on the sitepossiblythe remnants of a old
animaltreadmill, and theremnants of adry-rockwall
just outside of the plot boundariesikely dating bach
to the plantation era.

A Cultural Assessment was carried datprovide
more information about the historic valuef the
abovementionedstructuresand impacs (seeAnnex
2). Utilizing the Werbata 1916 map as a basis, th
were two rectangular historical buildings noted
this property, that both have been severely and
completely damaged. It moncludedthat the original
historical structureslo not need to beresened, and
arenot suitable for restorationThe drystone wall is
outside of the boundary of the project sitand will
not be directly affectedHowever, the remnants d
the animaltreadmill, likely part of its foundation, i
located on the property and it was decided, desf
its deplorable condition, to be protected by fenci
and integrated in the design

20.Isthe projectlocatedin a previously Yes () (L) (2) (©)
undevelopedareawherethere will be lossof

greenfieldland? The development property used to be a plantati

and was not evebuilt on. The property manager hg
been regularly cutting down the vegetatig
overgrowth to prevent nuisance (fire risk, pests, e
on the nearby community.

Based orolder aerial images of the plpthere were
a total of 5 midsized commamneesfound growing on
the property. Due to the relatively fast growth of g
vegetation in the tropical climate, the lot is curren
densely overgrown with more trees, shrubs, bush
vines and other perennial vegetation in various sta
of growth. Someof those treeswill be affected by the
development. More information is presented i
Annex 8.

21. Arethere existingland useson or aroundthe Yes (kY (M) (2) (C)
locatione.g.homes,gardensapartmentcomplexes
other private property, industry,commerce,
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recreation,publicopenspace communityfacilities, | A corner ofThe MAC Browlia F. Maillard Campu
agriculture forestry, tourism, miningor quarrying adjacent to the development land. The entrance
which couldbe affectedby the project? the school is from the back, through Abolition dri
road (different road than the project site roadjhe
school is fenced all along the perimeter of t
premises.

On the opposite side of Freedom Drive, there is a
apartment complex as well a new commerqg
distribution centre.

The White and Yellow Cross Care Foundd
(WYCCEF) is found approximately 300m west of
plot boundaries.

The apartment complex as well as the commerg
distribution centre andschoolcould be affected by
the proposed projectduringthe constructionphase
whereas possible impacts and risks may incl
noise, dust, traffic and road safety, parki
availability, etc. Nanajor impact is expected for th
WYCCF which is further away3HS risks are ndg
expected during the operation phase. MHF provi
services to WYCCF and the new location will bé
improvement in regards to the current situation.

22.Arethere anyplansfor future land useson or No n/a L 2)

aroundthe locationwhich couldbe affectedby the . (C&O)
project? Project doesot affect future urban development.

StW2 Ky (pidoigantlyresidential
neighbourhoodwith a fewbuildingswith
social/commerciafunctions, adjacent plotscouldbe
used foraforementioned purposes and
developmentof this plot is not expected to affect
that.

23. Arethere anyareason or aroundthe location Yes k) (M) (2) (©)
whichare denselypopulatedor built-up, which

couldbe affectedby the project? The new facility will be constructezh a parcel

RSaA3AylFGSR F2NJ a/ Sy d SN
arel OO2NRAY3I (2 (GKS BRNI ¥
0 NB & A RBogsible impaatdés mainly related to
traffic congestion during the construction phase. §
#17 above for more details.
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24. Arethere anyareason or aroundthe location Yes k) (M) (2) (©)
whichare occupiedby sensitiveland usese.g. ) .
hospitals schools placesof worship,community A f:orner of theMAC Browlia F. Maillard Campus
facilities,which couldbe affectedby the project? adjaf:ept to the development land anq WYCCF_

proximity. Seef21 above for more details on possil

impacts.
25. Arethere anyareason or aroundthe location No () M) (2) (©)
which containimportant, highquality or scarce ) L
resourcese.g.groundwater,surfacewaters,forestry, No, but refer to# 12 above regf”‘fd'”g po;&bldts
agriculture fisheries tourism, minerals,which could Water ru!woff.from the construction siteyltimately
be affectedby the project? discharging into Fresh Pon@.1km) at the south.

Wetlands can be considered scarce resources.
26. Arethere anyareason or aroundthe location No (W2 ©
whichare alreadysubjectto pollution or , , ,
environmentaldamagee.g.whereexistinglegal No, but see previous point 25. Fresh Pond is ur
environmentalstandardsare exceededwhich could pressure from the urban development.
be affectedby the project?
27.1sthe projectlocationsusceptibleo subsidence,| Yes (-) (H) (2) (C&O)
landslidesgrosion,floodingor extremeor adverse ] ) ]
climaticconditionswhich could causethe worksto The_plot IS chated in a flood prone area with
require additionalenvironmentalconsiderations? m_aX|mum prqjected flood depth of 0.3m. There &

rainwater drain gutters at the eastern and southg

boundaries of the property.

Sint Maarten is highly vulnerable to natural disast

and adverse climatic events due to its location wit

the Atlantic hurricane zone. The project location is

exception.
28. Will pesticidesrodenticidesor anyother vector | No ()L (2) (C)
control productsbe usedduringany stageof project o
implementationand operation? Although not a commopractlcg in .Smt M.a.te.n, the

soil under the foundatiorand in direct vicinitywith

the new buildingmay need to be treated againg

termites. At this stage, no evidence of termite activi

has been identified on site.
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Resettlementimpacts

1. Dothe worksrequiretemporary
displacemenbf peoplefrom their
currentsettlement/homes?

No

The development plot is vacant and not used
agriculture or other activities. The plot perimeter
being delineatedand no entry signas well as d&arb
wire fencehavebeen placed, foestablishing a cuoff
date,as of June®, 2022 Refer to AnneA for the site
survey census and cuofff date evidence.

n/a

2. Willthe work reducethe
employmentopportunitiesfor the
surroundingcommunities?

No

Constructionworks generally increase employment
and income opportunities through job openingsand
sale of constructionmaterials.Surroundinghusinesses
may benefit from increasedcustomers(construction
workers). Consultants and other specializeg
professionalswill be engagedon project preparation
andimplementation.

Jobopportunitieswill be createdduringthe Operation
phase, primarily in maintenance,landscapingand a
proposedgardenfor selfsustainability.

(+) (M) (1&2&3) (D&C®)

3. Will the work causelimitsto LIS 2 LJ
accesgo the water, publicservicesor
other resourceghat they dependon?

No
Cutoff of serviceds not foreseenduringconstruction.
Therewill be noimpacton publicservices.

Accessto public services,in particular to the MAC
Browlia School,will not be limited by the works.
Accessroad to the schoolis highly unlikely to be
disturbedaspart of normalworksbecausehe access
road to the site is not the road to the school.During
operation of the new facility, no significantimpacton
accessibilityor road traffic is expected.

(O L @ (c8)
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Yes/No

ScreeningQuestions/Statements Describethe likelihood of a significanteffect

4. Willthere be areductioninincome | No (+) (M) (1&2&3) (D&C&O)
for the communities?

Construction and other works under the project
increase employment and income opportunities
through job openings and selling of construction
materials.

No businessesvill be disrupted.Accessibilityo the
commerciabuildingacrosshe plot will not be
obstructed.

5. Isthereapotential for theworkto | Yes () (L)(2) (D&C&O)
inducedisagreements?
Theremaybe concerndrom the communityaboutthe
location of such a facility in the neighborhood
Negative attitudes (stigma and discrimination)
towards mental health issues,which existin society,
may influence and be reflected in the reactions of
membersof the adjacentcommunity. However,the
risk is low becausethere are already two similar
existing facilities which are even nearer to the
community than the proposedsite. Also,the MHFis
a well-known, recognizedand respectedfoundation
which has been offering its servicesto the Sint
Maartencommunityfor manyyearsalready.

Extensive consultation is taking place to ensure
stakeholder engagementfrom an early stage and
feedback received so far has been positive and
welcoming

OccupationaHealth and Safetylmpacts

6. Will the work interfere with the Yes ) H) 2) ©)
healthand safetyof the
worker/employeeof the contractor? | Thepotential OccupationaHealthand Safetyrisksare

in line with all construction related projects. Those

risksare mainly associatedwith falling from a height,
electricity shock and caughtin/between accidents,

Other health/safety factors may include dust

breathing, contact with chemicals, noise, falling

objects,etc.
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CommunityHealthand Safety

7. Isthere achancethat the work will
causelaborinflux**to the area?

Yespotentially

Laborfrom abroad may be realizedfor the project,
depending on the nationality of the awarded
Contractor. Priority will be givento hiringlocallabour
for the works, as per WB procurement regulations
Detailsabout the workforce numbersand origin shall
be clarified in consultation with the awarded
contractor and will alsodependon the timeframe of
worksexecution.

The combined manpower required for construction
worksmaybe estimatedbasedon the total areaof the
building and construction period, as 0.5-1m?man-
day*.

() (L) () (©)

8. Will the influx be considered
significantfor the resident
community?

Not likely

Potentialimpactswill be fully knownoncea contractor
is appointed and decides on the sourcing of the
required labor force. Details shall be clarified in
consultationwith the awardedcontractorandwill also
depend on the timeframe of works execution. The
perception of foreign labor replacinglocal accessto
jobscouldbe consideredanimpactthat requiresclear,
transparentcommunicationon followed processes.

()L @) (©)

9. Basedon the socioeconomic,
cultural, religiousand demographic
qualitiesof the residentcommunity
andthe incomingworkers,isthere a
possibilitythat their presenceor
interactionwith the resident
communitycouldcreateadverse
impacts?

Not likely

Sint Maarten, as a tourism based economy, rece
close to 2 million peopléom abroad annually and th
resident community is therefore no stranger to bei
exposed to different cultures. Similarly, with over 1
nationalities residing in Sint Maarternyltural diversity
is a trait of the country.

Adequate communications in the neighborhood
aroundthe projectsiteonwhenworkis startingwill be

()L @) (©)

4 Labor Influx is the rapid migration to and settlement of workers and followers in the project area.
4 DRAFT CIS PRODUCTIVITY FORMAT PUBLIC COMMENT.pdf
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ScreeningQuestions/Statements

Yes/No
Describethe likelihood of a significanteffect

Rating

key to explain how works will commenceand what
communitiescanexpect.

10. Isthere ariskthat the project
will leadto genderdisparity,Sexual
Harassmen{SH)and Sexual
Exploitationand Abuse(SEA)

Yes.

Genderdisparity: Employmentpatternson
constructionprojectsgenerallyfavor males,resulting
in womenbeingoverlookedfor jobson the site or
beingpaidlessthan men, regardlesf their skillsand
qualifications.Thisis alsoa possibilityon this project.

SEAand SH: the existenceof a mixed genderwork
force at the project site may giveriseto incidencesof
unwantedsexualadvancesphysicalcontactor sexual
assault. The use of sexuallyinappropriate language
resultingin discomfortis alsoa risk.

() (L)(2&3) (D&CR)

11. Isthereapossibilitythat there | No ()@ 2 (Ca)
will be anincreasedexposureof the

communityto communicablaliseases| Riskof exposureto communicablediseasewill be no
suchasHIV/AIDSexistingpandemics | morethan asexistsnationally.

infectiousdiseasesnd other public

healthconcerns?

12. Isthereariskthat therewillbe |Yes ()W @2 ©

increasedsafetyconcernsdueto
introduction of the facilityin the
community?

Thereis heightenedactivity in the communitywith an
influx of persons (workers) from outside of the
neighborhoodor from abroad being presentin the
neighborhoodor a periodof time. Heightenedactivity
and influx of personsin the neighborhood may
generallyleadto minor safetyconcernswhichwill be
mitigatedaccordingo the E&Sinstrumentsdeveloped
for the project (LMP and SEP)as well as related
measures such as stakeholder engagement, CoC,
SEA/SHraining, supervisiongtc.).

Community consultationsand awarenesscampaigns
will beheldperiodicallyduringprojectimplementation
asacomponentofthe SERo addressnattersof safety
atthe site.

Thereare safetyconcernsrelated to the introduction
of the mental health facility in the community,arising

out of stigmaanddiscrimination Thiswill be managed
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; Rating

. . Yes/No

ScreeningQuestions/Statements Describethe likelihood of a significanteffect

through effective stakeholder consultations and
communicationgnessagindneld for the project.

13. Isthereariskthat the work will | No ON (NN (®)]
leadto substanceabuse(drugabuse, | Basedon experiencewith similarworks,there wasno
excessivalcoholconsumptionetc.)? | increasein the use of substancesn the surrounding

communitieswhere projectswere implemented.

14. Isthereapossibilitythat there | _No OX(BI](®)]
will be exposureof the communityto
infectiousdiseaseslike Covid19? The Covid 19 pandemic has stabilized and related

government measureshave been lifted. Conditions
will continueto be monitored, andthe risk rating will
be reviewed if circumstanceschange,including the
emergenceof another pandemicor the spread of
infectiousor communicablediseases.

Laborlssues

15.  Arethere potentialhazardgo Yes
the workers?

OccupationalHealth and Safetyrisks are related to
constructionworks. Thoserisksare mainly associated () (H) (2) (C)

with fallingfrom aheight,electricityshockand caught
in/between accidents. Other health/safety factors
may include dust breathing, contact with chemicals,
noise,fallingobjects,etc.

OHSrisks for consultants executing desk research,
interviews,technicalassessmentand supervisionare
related to interaction with other people, such as
SH/SEAand conductingvisits in the field related to
assessment of land and supervision of active
constructionsites. The OHSrisks for consultantsare
acceptabldn the contextof regularwork activitiesand
are classifiedasminor.

&
() (L) (2) (b&C&O)

16. Isthere ariskthat the workers
will not receivethe proper PPE$rom
the contractor?

Yes

Thereis a risk that Contractorwill fail to provide the
right type of PPHor eachactivity or adequatenumber
of PPE¢$or all personnel Thereis alsoarisk of workers
not wearing the provided PPEsdue to lack of
knowledge training,discomfortand habits.

() (H) (2) (C)
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; Rating
. . Yes/No
ScreeningQuestions/Statements Describethe likelihood of a significanteffect
17. Isthereapossibilitythat there | Yespotentially. () (LE)(©)
will be no provisionsfor emerging
pandemicsand/or infectiousdisease® | The Covid 19 pandemicdevelopedinto an endemic
phase and Government has lifted the COVIEL9
measures.
Thesituationwill be monitored, andrisk rating will be
reassessedif conditions evolve differently and
measureswill be implementedto manageemerging
pandemicsand/or infectiousdiseases
18. Aretheregoingtobeg 2 NJ S| No () L) (2) (C)
housingfacilities?
Although specialistsmaybe requiredand might be
recruitedfrom overseasn smallnumbers the
specialistawill be responsiblefor their own housing.
It mustbe emphasizedhat the projectis not of the
scopewhichrequiresa largeworkforceand hencethe
contractorwill not be requiredto providehousingfor
workers
19. Isthereaconcernthat Yes ()M (2 Q)
emergencysituationsproceduresfor
the projectsite will not be Thereis a risk that Contractorwill fail to developand
incorporated? implement appropriate procedures to manage|
emergencysituations as a result of natural or man-
made disasters.Work related accidents,Hurricane,
Flood,Pollutionspill, Fireand Earthquakere the most
relevant.
OperationalRisks
ClinicalRisks
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the requiredpermitsandlicense®
(ThisincludesbeingBIGregistered i.e.
Professionsn IndividualHealthCare
BIG-Beroepenin de Individuele
Gezondheidszorgvhereapplicable)

; Rating
. . Yes/No
ScreeningQuestions/Statements Describethe likelihood of a significanteffect
20. Arethere concerndor the Yes
increasedvulnerabilityof ()(MR)(O)
mental health patients? Thepatients canbe at risk of or exposedo damage
(Sexualulnerabilityof mentalhealth or harm if the buildingdoesnot meet internationally
patients) acceptedrequirement/standardsfor these types of
facilities. Thenew facility will be animprovementfor
patientscomparedto the currentsituation.
21.  Will staff hiredto work at the Yes potentially
facility be adequatelyqualified having HOER)(O

The risk of patients of the facility being caredfor by
unqualified individuals may exist due to the
unavailabilityof qualifiedpersonnelon the island

The legislative requirements regarding medical
professionals are strict, prohibiting new medical
professionalsfrom establishingon the island and
medical practices from expandng. Additionally,
properlicensesnustbe obtained However,underthe
National OrdinanceAB 2013, GTno. 444 exemptions
can be granted by obtaining permissionin special
circumstancessuch as when there is a shortage of
qualified personnel. Thiswill be determined by the
Minister VSA.

The Inspectorateand the Ministry of Public Health
monitor and control qualifiedpersonnelwho havethe
requiredlicensesanddo not fall underanyexemption
establishedy the Minister VSASucHicensesnustbe
renewedevery?2 years.

Mental health capacitywill be built throughtargeted
training informed by baselinesurveysof key service
providers. Surveyresults will guide tailored training
and continuous education, including a train-the-
trainer approachwhere feasible. The Department of
PublicHealth will lead, with support from NRPBand
externaltechnicalassistance.

22.  Stigmaanddiscrimination
againstmental healthand mental
health patients

Yes potentially.
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Rating
. . Yes/No
Screenin estions/Statements . - N
IngQuesti Describethe likelihood of a significanteffect
Stigmaassociatedwith mental illnessoften prevents| (-)(H)1&2)(O)
patients from seekingand adheringto treatment, as
patients may & I G (i $Yisfiincethemselvesfrom
the labelsthat markthem for socialexclusiorg.*®
Somepeople may have misconceptionsabout what
certaindiagnosesnean.
23.  Arethere concernsof alackof | Yes.
information andawarenessabout Limited knowledgeabout mental illnesscan prevent
mentalhealthin the community? individualsfrom recognizingnentalillnessandseeking (A(M)(1&2)(O
treatment.
Accessibilityto servicesand medication
24.  Arethereconcernghat the Yes.
facility will not be equally Theremaybe individualswith other needs,in addition
accessibleo allthoseafflicted |to mental health services, including physical
by mentalhealth problemsand | disabilities whichmaynot be adequatelyprovidedfor | (-)(M)(2)(O)
who arein needof the services | in the newfacility.
whichwill be providedby the
facility? Desigrof the project mitigates theserisks,makingthis
an inclusiveproject. (Forexample,building of ramps
for wheelchairbound patients elevatorsand placing
warningstripesfor the visuallyimpaired).
TrainingRisks
Risksrelated to the TrainingNeedsAssessmenandthe Training
25.  Willthe trainingadequately Yes.
addresghe needsof the selected The Training Needs Assessmentwill provide the | (+)(H)1)(O
trainees? relevantinformation to ensurethat the right people
are trained to meet the mental health needsof the
country.
Will the projectimprove accesgo mental health services?
26.  Willthe mentalhealthproject | Yes.
identify gapsin mentalhealth services| Thisis the aim and expected.Duringthe preparation| (+)(M)@1)(O
neededon the islandandwill the of the project, assessmentare carriedout to identify
projectidentify barriersto access gapsin mentalhealthservicesxeededontheisland,as
mental health services? well asidentifyingwhat the barriersare for accessing

6 https://www.uniteforsight.org/mentathealth/module6#
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ScreeningQuestions/Statements

Yes/No
Describethe likelihood of a significanteffect

Rating

mentalhealthservicesFurthermore a CapacityNeeds
Assessmentvasconducted.

Theprojectactivitiesand Theoryof Changeare geared
towards improved mental health servicesand to
remove barriers for accessingthose services. For
example,the project will provide recommendations
for financingthe treatment of substanceuse.
Inter-agencycollaborationand coordination (health,
socialservicesjustice, community organisationsetc)
will facilitate expansivedialogue and feedbackinto
projectdecisionmaking

OHSRisks

27.  Will Mental HealthFacility
personnelfaceOccupationaHealth
and SafetyRisks?

Yes

OHSrrisks may include Biological, Chemical, Physicalor
Psychological concerns, for the facility personnel.

(M)(2)(0)

28. Will mentalhealth professionals
resistthe introductionof new
policies?

Yes.Potentially.
Mental health professionalswill be included eady in
the developmentof policies.

()(L)(1)(O)
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6.2  Environmental &ocialMitigation Measuresind Compliance with ESSs Requirements of the Projec

Table4 Below provides details about the mitigation measures, plans and instruments for preventing and minitheing
predictedenvironmental and social impacts/risks of the Proj@s described iTables 3 and}andfor ensuring the project
meets the requirements described in Chapter #able 5 also indicates how the mitigation will be delivered, and those
responsibleor implementirg the measures. The mitigation measures are listed according toetegantEnvironmental and
Social Standards (ESSs). .

The legend below explains the abbreviations used for the impact/risk categorization, different project components a
project phases.

Table4: Categorisation Legend fdenvironmental and Social Mitigation Measures

Risk Rating Legend
Impact Categorization Impact Categorization Component Phases
. Lg Low 1. Technical Support| D-Desgn

() Negative 2. Constructi GConstructionor Implementati
+) Positive M -Moderate . onstruction ~-Cons I’L_IC Ionor Implementation
( H-High 3. Management O-Operation

Example:

() (L) (1&2) (C&O)

(Negative impact) (Low impact) (Component 1&2) (Construction & Operation phase)
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RelevantESSs

Main E&SImpacts,Risksor Requirementsplus
Categorization

Mitigation Measures

Responsibility

ESS1

Risk: Lackof Environmentaland Socialexpertise/capacityfor
implementationof the project

(+)(M) (1&2) (D&C)

NRPBstaffing:

NRPB maintas an organizational structure wit
qualified E&S staff and resources to support

management of E&S risks during proj
implementation, including at least one Environmer
Specialist and at least one Social Specialist from
NRBP E&S staff appointeat the project.

NRPB

ESS1

Risk: Contractordoes not engagethe servicesof qualified
ESH®ersonnel.

(+)(M) (1&2) (C)

ContractorStaffing:

NRPB shall requirghrough the bidding documest
contractors to hire and maintain througho
construction at least one Environmental, Social, He
and Safety (ESHS) specialist as key personiibk
specialist shall have at least Bachelo® degree ir
Engineering, Environmental Manageme
hOOdzLJr GA2yFE | SFHEOGK g ({
experience in supporting comparable projects ir
similar positionThis expert shall be osite during
works implementation phase.

NRPB,
(Supervisoy

Contractor

ESS1

Risk: Lackof key Environmental& Social personnel for
supervisiorof ESH®racticesby Supervisingontractor.

(+)(M) (1&2)

SupervisoiStaffing:

NRPB shall hire and maintain at least one superv
firm (Project Managerjor the worksand require them
to have least one Environmental, Social, Health :
Safety (ESHS) specialist as key persoonelisland
throughout the duration of the construction worke
supervise contractd® compliance with the contract

SupervisorNRPB

ESS1

Risk: Contractordoesnot havean organizedplanto manage
and comply with ESHSequirementsduring the life of the
project.

() (M) (2)(C)

I 2y (i NJESNIREG EIM®)

TheContractorshallsubmitcomprehensiveandconcise
Environmentaland SocialManagementStrategiesand
ImplementationPlang(ESMSIP)wvhichshalldescribein
detail the actions,materials,equipment,managemen
processesetc., that will be implemented by the
Contractor,andits subcontractorsTheContractorshall

prepare as a minimum MSIPsfor eachWorks activity

Contractor(SupervisorNRPE
to approve)
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RelevantESSs

Main E&SImpacts,Risksor Requirementsplus
Categorization

Mitigation Measures

Responsibility

listedonthe Activity Schedule/ProgranTheContractor
shallnot carry out mobilizationto the Sitesunlessthe
Project Manager givesapprovalto the measuresthe
Contractor proposesto address environmental and
socialrisks and impacts. Collectivelythese MSIPsand
the Code of Conductwill comprisethe / 2 y (i NJ
Environmentand SociaManagementPlan(GESMP).

The Contractoshall submito the Project Managefor
its approval any additionalMSIPsas are necessary

manage the ES risks and impacts of ongoing W
TheContractorshall review theGESMPperiodically
(but not less than every three (3) months), and upd
it asrequiredto ensure that itcontainsmeasureg
appropriate to the Works. The updatédESMPshall
be submittedto the Project Managefor its approval.

ESS1

Risk: Contractordoesnot complywith the ESH®ontractuaContractEnforcementReporting& Monitoring:

obligations.

(+)(M) (2)(C)

the worksandmanagingisksof non-complianceof ESH
contractualobligations TheProjectManager shallverify
complianceagainstapplicableprovisionsof the contract
In the caseof non-compliance the ProjectManageris
obligated to enforce the applicable remedies in
accordancewith the contract. Such remedies may
include corrective and preventative measures If the
Contractorconteststhe appliedremedyremedies then
all parties must follow the agreed form of dispute
resolution

Aspart of the reporting and monitoring obligations,the
Contractor shall prepare monthly environmental ang
social monitoring reports on the status of
implementationof ESH&spectsandupdatethe GESM

TheProjectManagerwill be responsiblefor supervisinf®

ProjectManagerto Supervisg
Enforce& Monitor (Contracta
reporting and complianc
obligationg

quarterly. A ReportingTemplatehasbeendevelopedto
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Main E&SImpacts,Risksor Requirementsplus

Incidents and accidentswhich occur at the project site or
projectrelatedactivities.

(+) (M) (2)(C)

RelevantESSs Categorization Mitigation Measures Responsibility
aid Contractors in fulfilling their monthly reporting
obligations.
The Template is attached in ESMP Annex 4. The
Contractorshalldevelopandregularlyupdatean online
database related to site inspection of non-
conformances.
Regulameetingsshallbe held where ESH®natters will
be discussed.

ESS1 Risk: Project ManagementTeam are not made aware of |Contractorreportingon incidents/accidents:

TheNRPEEnvironmentabnd SocialSecialistsand the
SupervisionConsultantshall investigate all incidents
relatedto workplaceinjuriesandaccidentsand,onthe
environment(e.qg.oil spills,pollution events),andsocial
(e.g. SEA/SHhe non-function of GRMetc.)incidents.

1. The Contractor shall provide immediate (and in
writing within 24 hours) notification to the Proje
Manager and NRPB of incidents in the followin
categoriesInspection, investigation by, or
warning or officiabrder from, government
regarding a (possible) violated policy, permit or
legislation or permit conditions;
Anywork-related fatality;

3. Accidents requiring medical treatment, in case
hospital admittance, in case of medical leave d
in case of permanent complete or partial invalid
of an employee, fractured or cracked bones or
teeth, punctured eardrums or hearing loss;

1 4. Near miss events, which are legally require
be reported by the Contractor to the Lab
Department immediately, no later than three da
following the National Ordinance concernir
safeguarding labor in enterprises a.k.a. Sa

N

Project Manager
(enforcement  obligation)
Contractor (reporting and
compliance obligations
(NRPBo monitor)

Ordinance(AB 2013, GT no. 438).
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RelevantESSs

Main E&SImpacts,Risksor Requirementsplus
Categorization

Mitigation Measures

Responsibility

5.

10.

11.
12.

13.

14.

15.

A significant environmental incident as a
consequence of which major pollution (air, wate
noise, or land) or a significant adverse
environmental impact (wildlife or local habitat)
has occurred, is occurring, or is likely to occur;
Reported Code of Conduct violations in regard
human rights, discrimination against workers,
drugs or other illegal activities, fraud &
corruption, and conflict of interest;

Significant adverse effects or damage to privat¢
property (e.g., vehicle accident, damage from
flying rock, working beyond the boundary);
Discovery and/or damage to cultural heritage,
artifacts, monuments, sacred grounds, etc.;
Significant encroachment on private property
Displacement Without Due Process: The
permanent or temporary displacement against
the will of individuals, families, and/or
communities from the homes and/or land which
they occupy without the provision of, and acces
to, appropriate forms of legal and ot
protection and/or in a manner that does not
comply with an approved resettlement action
plan.

Burglary or theft of assets

Any confirmed Covid9 case, or other infectious
disease

Indication or incidents of child labdigrced labor
or undocumented workers.

Sexual Orientation and Gender Identity (SOGI)
related toviolence or discrimination incidents.
Any indication of gendebased violence (GBV),
sexual exploitation or abuse, sexual harassmer
sexual misbehavior, rape, sexual assault, child
abuse, or defilement, or other violations involvir
children.
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RelevantESSs

Main E&SImpacts,Risksor Requirementsplus
Categorization

Mitigation Measures

Responsibility

16. Acts of Violence/Protest: Any intentional use of
physical force, threatened or actual, against
oneself, another person, or against a group or
community, that either results in or has a high
likelihood of resulting in injury, death,
psychological harngeprivation to workers or
project beneficiaries, or negatively affects the s
operation of a project worksite.

It isa contractualinfringementif the Contractorfailsto
inform the ProjectManagerof anyincidents/accidents|
In the caseof non-compliance,the Project Manager
must enforce applicablecontractual remedies.If the
Contractor contests the applied remedy/remedies
then all partiesmustfollow the agreedform of dispute
resolution.

After the initial written reporting, the Contractorshall
undertake a root cause analysis and propose
appropriate measuresto avoid future incidents. A
detailedreport shallbe submittedin writing, forb w t
approval,within 3 days.Theauthorities(VSAWill have
to be notified of anyinjuries or fatalities accordingto
legislation.

As a preventative measure, the Contractor shall
implement the recommendationsof the Supervisior
Consultantand NRPBto avoid occurrence/recurrenct
of theseincidents.

Further instructions in incidents/accidents reporti
can be found irSectionError! Reference source n
found..7 of this ESMP

ESS1

(+)(M) (1&2&3) (D&C)

NRPBeportingon incidents/accidents:

NRPB
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RelevantESSs

Main E&SImpacts,Risksor Requirementsplus
Categorization

Mitigation Measures

Responsibility

Promptly notify the World Bank of any incident ¢
accident related to the Project which has, or is likel
have, a significant adverse effect on the environm
the affected communities, the public, workers a
other stakeholdersincluding, inter alia, cases of sex|
exploitation and abuse (SEA), sexual harassment
and accidents that result in death, serious or multi
injury. This notification will be madeo later than 72
hours after learning of the incident or accident

Provide sufficient detail regarding tteeope, severity
and possible causes of thencident or accident
indicating immediate measures taken or that
planned to be taken to address it, and any informat
provided bythe Contractor and supervising entity,
appropriate.

Subsequently, as perthorld. I y1 Q& NS Ij
a report on the incident or accident and propose i
measures to prevent its recurrence.

See als@hapter 6.102 and Annex 10.

ESS1

Risk: Buildingdesigndoesnot complywith the relevantlocal
legislation

(+)(M) (2) (B&C)

Acquiring a Building Permit and compliance with
buildingregulations.

The Design Firm will prepare all necessary drawings
studies, while NRPB will submit the application
VROMI for the Building Permit. The new facility shal
ensure resilience to hurricanes, earthquakes, fires,
other relevant natural disastergh) incorporate life an
fire safety measures; and (c) ensure accessibility; 2
which shall, at minimum, meet the requirements of {
Sint Maarten Building Codnd ESF

NRPBDesignFirm

ESS2

Risk:Laborerscontractorsandsub-contractorshired to work

on the project are subjectedto poor working conditions,

In the case of non-compliance with local and

international labor legislation governing the

NRPB Contractor (primarily
responsible if it involves
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RelevantESSs

Main E&SImpacts,Risksor Requirementsplus
Categorization

Mitigation Measures

Responsibility

LabourandWorkingConditions

Contractor does not comply with local and international

labourlegislationgoverningthe contractualagreement

(+)(M) (1&2&3)(D&C)

contractualagreement)egalremedieswill betriggered
and enforced by either the NRPBProject Manager (if
contractis with Contractor) the Contractor(if contract
is with subcontractors)(and when necessary by the
labor department under the Ministry VSA, or law
enforcement).

When consultants hired for activities under
Componentsl and 3 of the project, the mitigation
measuresdescribedin the LMP will be incorporated
into the terms and conditions of the contract. Thus,
when subject to poor working conditions, remedies
underthe contractwill be enforceable.

In the caseof remediescontested, the contractually|
agreedupondisputeresolutionmechanisnwill applyin
all cases.

As part of the enforcement mechanism and as
preventativemeasuredor non-compliance:

1 the NRPB has developed, disclosel and is
implemening Labor Management Procedures
applicableto the project;

1 theProjectwill not employanyworkersunderthe
ageof 18;

1 NRPBwvill incorporatethe relevantaspectsf the
LINE 2 BUP{inBldding SexualExploitationand
Abuse/SexuaHarassment(SEA/SHprevention
where necessaryinto the ESHSpecificationsof
the bidding documents with firms and
contractors.

subcontractors

ESS2

Risk: Workers aggrieved by the project have no formal m
of reporting or lodgeing concerns. This includes contrac

A grievance mechanism will be provided for all pro

workers to raise workplace concerns.

NRPB
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Main E&SImpacts,Risksor Requirementsplus

RelevantESSs Categorization Mitigation Measures Responsibility
subcontractors and other members of the public who proyThe LMP for this projettasa GRM for project worker
labour to the project. which is included in the NRRistitutional GRM.
¢KS bwt. Q& [l 062dzNJ Dwa
(+)(M) (182&3) (D&C) under the whole portfolio.
bwt . Q3aandzenglaints procedurean be foung
on the website: https://nrpbsxm.org/complaints
procedure/
ESS2 (H1)(M) (2)(C) The Contractor will be requiredto provide a GRMfor |Contractor (Supervisor to

the workers on the project site to file labour
complaints.

Workers shall have access to-#i&@ GRM.Contractors
I NB NBIljdZANBR (2 &dz YAl
approval, for operation during implementation of tf
works.

The contractor will inform the workers of th@RMat

the time of hiring and make it easily accessible to th

Contractors should establish a formalized procedur

LINEOSaa F2NJ RSFHEtAy3 oA

principles:

V assigning a responsible person to organise

resolution of grievances;

V defined timeframes for acknowledgement of t
receipt of complaints and subsequent resolutior]

V  practical arrangements for maintainif
confidentiality, reviewing and resolving grievang
including resources and organisatio
arrangements;

V information on the grievance mechanism that
readily retrievable from a company web si

locations where project information in hard co

approve)

"Improving Mental Health Services in Sint Maamd?rojectEnvironmental and Social Managemé&tan(ESMP)

62

Official Use Only


https://nrpbsxm.org/complaints-procedure/
https://nrpbsxm.org/complaints-procedure/

[ : ‘NRPB

RelevantESSs

Main E&SImpacts,Risksor Requirementsplus
Categorization

Mitigation Measures

Responsibility

V grievances should be registered and log

has been placed, and/or from compal
representatives. Grievance mechanisms shoulg
appropriate for the scope of the project to allg
effective resolution of issues in a timely manner

regardless of whether they were received in writ

or verbally. A simple database is advisable

manage and monitor grievances.
CdZNIKSNJ AyadaNuzOdAzya A
GRM can be found igection 14 of thea N2 219/ (i

ESS2

Risk:2 2 NJ BeN&i6dsboth on andoff the projectsite may
negativelyimpact the wellbeingof colleaguesn site and/or
membersof the community,reputation of the NRPB.

() M) (2)(C)

Codeof Conduct(CoC¥or worksContractor:

The Bidder shall submit the Code of Conduct that
I LILX & G2 i KS I 2y G N

subcontractors. In addition, the Bidder shall submit
outline of how this Code of Conduct will
implemented. This will include: how it will
introduced into conditions of
employment/engagement, what training will &
provided, how it will be monitored and how tk
Contractor proposes to deal with any breaches.
minimum content of the CoC can be foundAnnex6.
The CoC shall be explained to workers and signe
them before mobilization to site.

Contractor(NRPRBo approve)

ESS2

Risk: Workers are at risk of being injured on site due to
inadequateknowledgeof possiblehazardsand the required
managemenplanand provisionsfor prevention.

() (H)()(C)

The mitigation to protect workers is set out in the
contractandrequiresasa minimumthe preparationof
the OccupationalHealth & Safety (OHSManualby the
Gontractor prior to undertakinganyworks.In addition,
the manual shouldbe preparedhavingconsideredthe
JobHazardAnalysiof eachtaskto be performedduring
constructionor for eachworker duringthe operational
phase. The Contractor shall provide appropriate
training to workers on OHS aspects of the works,

induding induction training prior to works

Contractor(SupervisorNRPE
to approve)
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RelevantESSs

Main E&SImpacts,Risksor Requirementsplus
Categorization

Mitigation Measures

Responsibility

commencement.

JobSafety/Hazard\nalysigequiresthe following:

Contractorsare obliged to implement all reasonable
precautiongo protectthe healthandsafetyof workers.
Theapplicationof preventionand control measureso
occupationahazardsshallbe basedon the site-specific
Job/HazardAnalysis.

A ConstructionRisk Assessmen{CRA) is essentialto
identify hazardsand risks and appropriate controls
prior to mobilizationto site. All hazardsdentified must
be prioritized.

The completion of a Job Hazard Analysis (JH
required to verify that hazards and risks associated
a specific task are identified and appropriate cont
are implemented prior to execution of the task.
hazards identified must be prioritizednd JHA must b
communicated to all workers involved with the tg
prior to initiating the task. Subcontractors will
responsible for developing their own JHAs or safe v
procedure for any work in their scope that is hazard
and/or complex.

The CRAand JHAshall be submitted for Quperviso@
approvalbeforeworkscommencement.

ESS2

Risk: Workers are noprovidedwith the PPE that is heedg
to effectively manage the risk of injufyom exposureto
hazards at the project.

() (H) (2) (C)

OHS- Availability of Personal Protective Equipm
(PPEs) and First Aid Kits

Contractor shall provide, and ensure usage
appropriate personal protection equipment (PPE)
workers, such as safety boots, helmets, masks, gl¢
protective clothing, goggles, body harness, and/ or

protection as needed based on the work requirents

Contractor
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Main E&SImpacts,Risksor Requirementsplus

Working at Heightselatedrisks (falling)

() (H) (2) (C)

RelevantESSs Categorization Mitigation Measures Responsibility
and will have First Aid Kits available to addj
immediate/minor needs.

ESS2 OHS The Gontractor will be required to implement th|Contractor

following minimal requirements when working
height:

Ladders:

V All straight ladders shall be tied off;
V Ladders shall be placed so that they form an ang|
greater than 30° from vertical;

V Ladders shall extend at least 1 meter above the |
to be served;

V The Contractor shall inspect ladders for crack
broken, or defective parts before use;
V Set up ladders on stable surfaces;
VUse nonconductive ladders (e.g., fiberglass) &
exercise extreme caution when working near po
lines.

Scaffolds:
V The scaffold must be structurally sound and sturg
V Scaffolds should be set up on completely s
footing;

VA competent person must supervise workers
scaffolds are erected, dismantled, moved, or altere
any way;

V All scaffolding must be equipped with tdmards,
midrails, and guardrails

V The scaffolding platforms should be tightly planke
V The scaffold may be accessed by way of stairy
and ladders;

V The scaffolding must rest at least 10 feet away f
electrical power lines during all times;

V Proper scaffolding shall be used for all activities f

are 6 feet (or more) above ground level.
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Mitigation Measures

Responsibility

Personal Fall Protection:

VA fall arrest system shall be used any time w
working at an elevated level and exposed to a
hazard,;

V Use of fall prevention devices, including safety
and lanyard travel limiting devices to prevent acces
fall hazard area, or fall protection devices such as
body harnesses used in conjunction with sh
absorbing lanyards or selétracting inetial fall arrest
devices attached to fixed anchor point or horizor
lifelines.; When vertical lifelines are used, e
employee must be attached to a separate lifeline;
V Anchorages, lanyards and vertical lifelines must K
a minimum breaking strength of 5,000 pounds;

V Personal fall arrest systems are rigged in sug
manner that the employee cannot free fall more th
6 feet (1.8 m) or contact a lower level,

V A competent person or qualified person ml
inspect each knot in a lanyard or vertical lifeline
ensure that it meets the requirements, before g
employee uses the lanyard or lifeline;

V Provide appropriate training in use, serviceabil
and integrity of the necessary PPE.

ESS2

OHS

Electricityrelatedrisks (electric shock)

() (H) (@) (©)

TheContractor will be required to implement th
following minimal requirements when workir
with electricity:

V Assume that electrical lines are energized u
proven otherwise; ensure that grounding procedu
are accomplished and that all sources of electricity
isolated;

\% Inspect the work area for downed conduct
and do not go near, drive over, or otherwise come i

contact with them;

Contractor
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Mitigation Measures

Responsibility

\% Ensure that all workers assessing and repa
electrical installations are experienced ;

\% Use electricabpecific PPE (gloves, fg
shields) needed based on the type and approxin
voltage of service;
\% Unless desnergized and visibly grounde
maintain proper distance from overhead electri
power lines (at least 3 m) and/or provide insulat
barriers.

ESS2

_OHS_
Open trenches. Falling, collapsing risks

() (M(2) (C)

The contractor will be required to implement tf
following minimal requirements when working arou
open trenches:

V Ensure that trenches are adequately barricaded
provided with signs to prevent risk of workers fall
into them;

VIn case trenches are deeper than 70 cm, pro
necessary safety tools and equipment such as ladc
V Provide support to trench walls (unstable soil)
avoid collapsing;

V Store all materials, including those removed from
trench or excavation, at least 2 feet away from

sides of the trench or behind a suitable restrain
system;

VEnsure that all adjacent buildings/structures

surface obstructions (e.g., trees, large rocks) near
trench are supported or removed.

Contractor

ESS2

OHS
Moving machines. Caught in between or run over risks.

() (H) (2) (C)

The contractor will be required to implement tf
following minimal requirements when workingith
moving machinery

V Personnel working on the ground must wear h
visibility vests and never work behind a work
machine.

Contractor
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Mitigation Measures

Responsibility

V Machine operators are not to move equipme
without first walking around the equipment prior {
starting the engine and therfacing in the righ
direction;

V Ensure moving equipment is outfitted with audit
backup alarms;

V Establishing rightsf-way and site speed limits;
VTraining of workers tokeep clear of movin
equipment, and toverify eye contact with equipmer
operators before approaching the operating vehicle
V Using inspected and wethaintained lifting device
that are appropriate for the load.

V Segregate vehicle and pedestrian routes by crea
separate, clearly marked paths using physical barr
designated entry/exit points, and defined cross
areas with good visibility.

ESS2

OHS
Poor or no sanitation facilities, rarinking water, inadequat
rest.

Poor working/labor conditions.

0 M @) (C)

The contractor shabe required to

V Arrange safe drinking water to workers;
VProvide adequate sanitation facilities (toilets 3
washing areadpr both male and female
V Shade/rain protection and sitting for all personng

Contractor

ESS2

OHS

Unavailability of safety related equipment.

() (H) (@) (©)

Contractorshallpreparean MSIPfor ESH&quipment&
materials availability. Contractor cannot start an
activity unlessthe engineeris satisfiedthat the method
and mitigation measuresare appropriateto complete
the works safely. This MSIPwill specificallyinclude
theseadditionaldetails:

V A method for assessingthe risks of all works
activities and the control measuresin terms of
ESH®quipment/materialsto mitigate thoserisks.

V. A method for ensuringall necessaryhealth and
safetyequipmentfor the Workswill be availableas

needed.
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Mitigation Measures

Responsibility

\VV  Theprocurementarrangementsandleadtimesfor
purchasingsuchequipment.

V.  TheMSIPshouldincludeaninventoryof healthand
safety equipment and logisticalarrangementsfor
supplyof such

Thisinventory may include: mobile scaffoldsequipped
with guardrails; midrails, guardrails, planks and toe-
boards for scaffolds completion; acoustic barriers;
fencing panels; PPEs for workers; signage
harnesses/lanyardswaste funnels; waste skips and
bins; portable toilets; washing stations; paperroll
stands; sanitizers; surgical masks; fire extinguishers
first-aid kits; drinkingwater containers;secondaryspill
containmentequipment;oil/fuel absorptionmaterials;
silt fences;circularsaws/grinderswith safetyguard.

ESS2

OHS
Lack of proper OHS training.

() (H) (@) (©)

The Contractor shall provide appropriate training to
workers on OHS aspects of the works, including
workplacespecificinduction training before mobilizing
them to the site, in accordancewith the WB Genera
Inductionfor ConstructionWorkers:Safety Healthand
the

Environment (https://www.wbgkaggtf.org/node/3823
Thiswill inform workers about the hazardsand risks
they may face at the workplace, how the risks are
controlled and what to do in an emergency. The
inductiontraining shallalsoincludethe environmental
andsocialmeasuresandplansin place,e.g.the Codeof
Conduct, GRM for workers, SEA/SHawareness,and
wastemanagement.

Toolboxmeetingson different topics,with emphasion
health and safety issues,shall be held daily before
worksof the daystart. Theemployershouldensurethat
workers and contractors, prior to commencementof

new assignmentshavereceivedadequatetrainingand

"Improving Mental Health Services in Sint Maamd?rojectEnvironmental and Social Managemé&tan(ESMP)

69

Official Use Only


https://www.wbgkggtf.org/node/3823

[ : ‘NRPB
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Main E&SImpacts,Risksor Requirementsplus
Categorization

Mitigation Measures

Responsibility

information enablingthem to understandwork hazardg
and to protect their health from hazardousambient
factorsthat maybe present.
Thetrainingshouldadequatelycover:

o0 Knowledgeof materials,equipment,andtools

0 Knownhazardsin the operationsand how they are
controlled

o Potentialrisksto health

o Precautiongo preventexposure

0 Hygienerequirements

0 Wearing and use of protective equipment and
clothing

0 Appropriate response to operation extremes
incidentsandaccidents

ESS2

OHSrisks for Mental Health Workers During the Operatig
Phase of the project

() (M) (2) (O)

Assessmentf potential OHSisksand preparationof a
planto manageand mitigatethose
Permanenpresenceof securityofficersandinstallation
of securitycameras.

Theprojectprovidesfor the implementationof security
systems specifically designed for a mental health
center. Video surveillance will be installed in all
sensitive areas, with particular attention to the
admission rooms and ambulant care areas. All
entrances,aswell asthe outdoor spacesaccessibldo
the clients,will alsobe monitoredthrougha network of
cameras. These devices will be connected to a
centralized monitoring system, with live feeds
displayedon screensmanagedand controlled by the
Searity Office.

In order to further safeguardboth staff and clients,an
accesscontrol systemwill be introduced in the most
sensitive areas of the facility, restricting entry
exclusivelyto authorized personnel. Furthermore, in

sensitiveenvironments windowswill only be operable|

MHF
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Responsibility

with staff authorization, ensuringcontrolled use and
preventingunauthorizedopening.

ESS2

ESS4

Lack of proper planning for emergency situations

() (M) (2) (C)

Contractorshall develop an EmergencyPreparednes
andRespons®lanfor the followingevents:Fire,Flood,
Hurricane Workeraccident,Environmentahccident.

The person responsible for administrating and
organizingthe planwill needto be identified. Theplan
shall identify which resourcesare availableand have
contingency plans in place to make up for any
deficiencies A list of emergencyphone numbersshall
be available on the site. Resourcessuch as fire
extinguishers spills containmentequipment, and first
aid kits must be maintained and clearly identified.
Personnetrainedin first aid, shouldbe includedin the
plan.

Particularlyfor hurricanepreparednessthe plan shall
includeactionsfor:

0 Monitoring the weather conditions

Notifying workers

Securing jobsite materials

Securing hazardous materials

Plan for water removal

Ensure the security of the structure

Assess the posttorm damage and plan f
recovery actions

O OO0 oo

Contractor

ESS3

Resource Efficiency
Pollution  Prevention
Management

al
an

Natural resources consumption.

() (M) (2) (C&O)

The designer was required to ensure that t
design complied with afelevantrequirements o
ESS3 mergy efficiency strategies the desigrare the
following:

w blddNIt @SyGAtlraArzys
reduce energy loads before active systems
considered.

w Slected HVAC, lighting, and equipment with |

energy intensity.

NRPB, Design Firm

"Improving Mental Health Services in Sint Maamd?rojectEnvironmental and Social Managemé&tan(ESMP)

71

Official Use Only



[ : ‘NRPB

RelevantESSs

Main E&SImpacts,Risksor Requirementsplus
Categorization

Mitigation Measures

Responsibility

Regardingthe water efficiency strategies, the proje
considers the following measures:

w [-fBwfixtures,

w Rftishtoilets,

w ¢ keffi®NUlandscaping

w {G2NX¥Ygsl G§SNI NBEO2OBSNE ®

In particular the stormwater falling on roofs will
collected and directed to cisterns located beneath
buildings. These cisterns, which act as storage sys
for flows and volumes exceeding those that can
discharged in accordance with current teégtions,
allow stormwater to be accumulated for subsequs
use for irrigation purposes. During dry mont
irrigation demand will therefore be met by the wat
stored in the aforementioned cisterns. If there
stormwater collected that can be used outsithe dry|
season, it can be reused for cleaning purposes.

ESS3 & ESS4

Release of air pollutants. Construction dust and veh
exhaust emissions.

() (M) (2) (C)

Contractor will be responsible for minimizing d
emission as a result of works activities, monitoring ¢
levels, comply with WB EHS limits and apply mitigg
measures. Those measures may include among otl
K aAYAYATAy3d Rdzald FNRY
as conveyors and bins, by using covers and/or co
equipment (e.g. water suppression);

K aAyYAYAT Ay3 Rdzald FTNRY
storage piles, by using control measures such
installing enclosures and covers, and increasing
moisture content;

K 5dzal adzZJlNBaairzy G§SOK
such as applying water or ndoxic chemicals t
minimize dust from vehicle movements;

K ¢NHzO|l f2FrR&a 2F 2248

Contractor
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Mitigation Measures

Responsibility

K ¢ NHzO1 & IhiSrégRlated Kriél defciR route)
should avoid residential areas.

Vehicles and heavy equipment should follow
recommended maintenance schedule to ens
exhaust emissions are within the acceptable limits
the manufacturer.

K Inform the community of planned activities whi
may cause dust emissions in a timely manner.

K tflryyAay3 FOGADGAGASEA
communities and particularly the adjacent school,
that activities with the greatest potential to genera
dust are planned during periods of the day/week t
will result in least disturbance;

ESS3

Release of wastewater.

() (M) (2) (C&O)

During the construction phase, Contractor sh
provide adequate number of sanitation facilities

workers, including hand washing stations. Sewage
grey water shall be collected regularly from thg
facilities and disposed to an authorized receiver.
During operation phase, sewage from building ug
and the camwashingoperationwill be pretreated and
thendirected into the sewerage network and treat
in the WWTP facility of Sint Maarten. Sews
connection point is available at the adjacent L.B. S
Rd, which is serviced through the main sewerage
The connection pipework is part of the scope of wo

a) Contractor

b) NRPB, Contractor

ESS3

Solid waste disposal.

() (M) (2) (C&O)

Contractor shall identify waste materials expected
this project, their disposal method, and handl
procedures. Contractor shall report metrics of mate
quantity disposed and keep Chain of Custody paf
Contractor shall comply with the Waste Qudnce
regulations.

Contractor shall characterize the solid waste accor
to composition, source, types of wastes produc
generation rates, or according to local regulat

Contractor
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requirements. Effective planning and implementat

of waste management strategies should include:

0 Review of waste sources during planning, sit
and design activities, including during equipm
modifications and process alterations, to idenf
expected waste generation, pollution preventi
opportunities, and necessary treatment, storage, ¢
dispcsal infrastructure;

o Definition of opportunities for source reduction,
well as reuse and recycling;

o Definition of procedures and operational contr
for on-site storage;

o Definition of options / procedures / operation
controls for treatment and final disposal;

o Prevent the commingling of nehazardous an
hazardous waste to be managed,;

0 Collect waste and ensure safe storage. A
contact with rainwater. Protect from wind blow;

o Dispose only at authorized sites;

0 Keep sites clean and tidy at all times.

b) During the operation phase, solid waste will
produced daily from the users of the facility. This wa
is mainly municipal type solid waste and will
collected/disposed through the establish
government practices in place. The MHF will
encouragd to sign a collection agreement with one
the private recycling companies that operate in
Maarten, until the Government establishes a recyc
program.

There might be alssmall quartity of medical waste
(syringes, medicine), soraedical waste manageme
plan will be developedduring the implementatior|
phasefor this type of waste collection and dispo

b) MHE NRPB, VSA, Des
Firm

following government and WB regulations/guidelir
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accidental release.

) M) () (C)

RelevantESSs Categorization Mitigation Measures Responsibility
including World Bank Group EHS Guidelines for H
Care Facilities

ESS3 Fuels pesttidesand other hazardous substancese andor |Contractor shall provide information about the typContractor

and amounts of hazardous materials present in

project. This information should be recorded g

should include a summary table with the followi

information:

o Name and description (e.g. composition of
mixture) of the Hazmat

o Classification (e.g. code, class or division) of
Hazmat

o0 Internationally accepted regulatory reportis
threshold quantity or national equivalent of th
Hazmat

0 Quantity of Hazmat used per month
0 Characteristic(s) that make(s) the Hazr
hazardous (e.g. flammability, toxicity)

Contractor shall ensure that the following key poi
are considered:
0 The Material Safety Data Sheets (MSDS) sha
kept on site for inspection.
o lIdentify of locations of hazardous materials &
associated activities on an emergency plan site m
0 Store hazardous materials in an area proteg
from rain, wind and heat, on impermeable surface
o Document of availability of spill respon
equipment (e.gabsorption materials, shovels, bir
sufficient to handle at least initial stages of a spill
o Provide of secondary containment, drip trays
other overflow and drip containment measures,
hazardous materials containers at connection po

or other possible overflow points. Second
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Mitigation Measures

Responsibility

containment structures shall be inspected to ens
the integrity and remove any liquid accumulation.

o Prevent overfill of tanks by using appropri
control methods such as gauges, float valves, stfiil
valves, etc.

o Fittings, pipes and hoses used for liquids tran
shall be compatible and suitable for t
characteristics of the materials transferred, as we
regularly inspected.

o0 Not comingle empty containers or tools (e.g. pa
buckets and brushes) with other solid waste. Col
and dispose separately in accordance with I¢
requirements.

0 Hazardous waste containers shall kabelled as
such.

o Paints, solvents and other hazardous fluids sh
not be poured or washed into the drain.

o0 PPEs are available for workers in contact with ¢
materials.

Contractor shall not use any pesticide that is banng

USA or EU. Contractor shall not use any formul

products that fall in WHO classes IA and IB (W

Health Organization's Recommended Classificatig

Pesticides by Hazard and Guidelines to dlaatbn).

The pesticide formula must have negligible adve

human health effects, be effective against the tar

species and must have minimal effect on nontal
species and the natural environment.

Contractor shall have in place a procedure to hai

any accidental spill. Training shall be provided

workers handling such materials. Incorporate in
training information from Material Safety Data She

(MSDSs).

ESS3

Use of pesticides for termite treatment

At this stage, no evidence of termite activity has b

identified on site. Nevertheless, provisions will be m

NRPBDesign Firm
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) (M) (2) (C)

to reassess the necessity of protective measures du
the detailed design and construction phases. Sh
termite presence be detected, alternative techniqu
to chemical spraying will be evaluated, such as phy
barriers, termiteresistant

construction materials, or baiting systems. Th
methods aim to reduce environmental impact wh
ensuringstructural protection.

Final recommendations will be confirmed in agreem
with the Client and in compliance with releve
standardduring the final dsign.

If termiticide raying is approved by NRPB, then
chemical formula shall have the minimum poss
effect on health and environment.

ESS3

Silt runoff release into waterbodies

() (M) (2) (C)

Contractor shall take measures for keeping the soi
the construction site, rather than letting it be wash
off into natural water bodies. A silt fence should
placed, which is a temporary sediment barrier mads
porous material. The fence should el designed
installed and maintained.

Before the placement of the fence, Contractor shg
FyrteasS GKS 02y aidNuzOda 2
the proper placement. The linear length of the fenc
should be proportional to the construction site area
If there is a need for discharging pumped out water,
water will need to be filtered through a silt bag
similar equipment.

Contractor

ESS3

Trees cutting

() L) () (RC)

There area few trees of various sizegirowing in the
property. Currently the property is overgrowmith
mostly bushesshrubs and weed3heNRPB has draw
attention to the need to preserve as much trees
possible; and thalesign Architechas takenthis into

account and integrate as many as possiblef the

Design FirmNRPB

"Improving Mental Health Services in Sint Maamd?rojectEnvironmental and Social Managemé&tan(ESMP)

77

Official Use Only



[ : ‘NRPB

RelevantESSs

Main E&SImpacts,Risksor Requirementsplus
Categorization

Mitigation Measures

Responsibility

presenttrees in the building/plot layoutSeeAnnex §
for more details on the management of trees.

ESS3

Lack of Green spaces

(+) (M) (2) (&C&O)

Thecurrent design report incorporategreenspace(s),
Of the 6450m2 lot, approximaely 2444m2 ig
designated as green space.

The green spaceintended use as gardenshade and
recreationand therapeuticuse and is to be preservg
for environmental mitigation and conservation of t
existing vegetation.

Design FirmNRPB

ESS4
CommunityHealthand Safety

{IFFSGe NR&ala (2 O2YYdzyArade
elements.

(-&+) (H) (2) (D&C&O)

Structuralelementsof the projectare designedandwiill
be designed and constructed by competent
professionalsand certified or approvedby competent
authorities or professionals.Emphasisis given into
hurricaneand seismiaesilience.

The buildings will be able to withstand category 5
hurricanesand also resist earthquakeforces Zone 3
accordingto the UBCfor the Caribbearregion.

The bearing of the structurestowards the horizontal
forces,suchashurricaneor earthquake,js entrustedto
the stabilizingwalls, widely placed in the two main
directions of the building. The horizontal forces are
transmittedto the stabilizingwallsby the slabs

Lastlythe buildingwill alsobe equippedwith hurricane
resistant doors and windows as well as hurricane
shutters

NRPBDesignFirm

ESS4

Life& Fire Safety(L&FS}isksfor buildingusers.
(-&+) (H) (2) (D&C&O)

The fire safety strategy for the new Mental Health
Center has been developedin accordancewith Sint

NRPBDesignFirm
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a I | NJiTéchiicalFire Prevention Regulationsand
Dutch NEN standards, adopting a comprehensivg
approachto safeguardoccupantsand ensureeffective
emergencyesponse.

Thed dzA f BtiugfuBeRdesignedvith aminimumfire
resistanceof 60 minutes,exceedingyasicrequirements
to guaranteestabilityduringevacuatiorandfirefighting
operations. Internal spacesare subdividedinto fire
compartments of limited size, with patient rooms
treated as individual subcompartments. This
arrangementcombinedwith fire- and smokeresistant
partitions and seltclosingdoors, preventsrapid fire or
smokespreadand ensuresthat escaperoutes remain
clearand usable.Additionally, attention hasbeenpaid
to an emphasison fire retardant materialsas well as
strategicallyplacedfire extinguishers.

Evacuation is supported by multiple independent
escape routes, including both protected internal
stairwells and an external stair, providing safe
alternativesin all scenarios Traveldistancesare kept
within prescribedlimits, corridorsare dimensionedfor
assistedmovement with beds and wheelchairs,and
exitsare positionedto reducecongestionand

provideintuitive wayfinding.

ESS4

HurricanePreparedness
(-&+) (M) (2) (D&C&O)

The building is designedto include aspectsrelated to
energy and potable water autonomy in case of
hurricanerelateddisaster.

Acisternor comparablewill be constructedor installed
with anapproximatewater capacityof 13ms3.

The 13m3 tank, coupledwith autonomoussupplyand
reuse systems,ensuresthat essentialservicescan be

maintainedduringat least72 hoursof municipalsupply

DesignFirm NRPBMHF

"Improving Mental Health Services in Sint Maamd?rojectEnvironmental and Social Managemé&tan(ESMP)

79

Official Use Only



[ : ‘NRPB
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Main E&SImpacts,Risksor Requirementsplus

Categorization Mitigation Measures Responsibility

disruption. This strategy not only supports normal
water needs but also safeguardsthe continuity of
critical functions within the HIC(High Intensity Care)
where uninterrupted accessto safe water is vital for
medicalresponseand publichealth.

The project includesthe design of a power backup
generator: Dieselpowered, installed in a sound
enclosed enclosure, with an extended underground
fuel storage tank integrated near the generator,
providinga minimumof 3-day autonomy.

ESS4 Accessibilityestrictionsof the new facility The entire building has been designedto be fully[NRPBDesignFirm
accessiblde.g.floors, toilets, rec. areas,green spaces
etc.), with the exceptionof areasreservedfor technical
(-&+) (M) (2) (D&C&O) roomsandthe mainkitchen.

Differencesgreaterthan 0.02 meters are addressedn
the project through the use of ramps (externalto the
building)or elevators(within the building).

The facility also has gender appropriate and/or
inclusiveamenities.Theuniversaldesignprinciplesare
followed by the DesignFirm..

ESS4 Ensurethe sustainabilityof the investment To ensurethe maximum life expectancyof the new|NRPB, Design Firm or
building, a maintenanceplan shallbe preparedby the |Contractor MHF

(-&+) (M) (2) (D&O) Designer with a | C Qdllaboration and later be

implementedby the MHF.MHF should commit to the

allocationof the necessaryesourcedor the execution

of the maintenanceactivities.

The Project is expectedto have a positive impact
comparedto currentbuildingmaintenancepractices.

ESS4 Riskof fallinginto Trenchesexcavatedn publicspaces Contractorshall: Contractor
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Responsibility

() (M) (2)(C&O)

RelevantESSs o Mitigation Measures
Categorization
(M @) (C) 0 Ensure that trenches excavated shall be adequg
barricaded and provided with signs to prevent risk
workers or thepublic falling into them.
o Properly cover open trenches using cover bog
(should be robust/safe for pedestrian/cars) especi
at the end of the working day.
0 Safe pedestrian crossings shall be placed over
GNByOKSa (2 TFFLOAtAGIGS
ESS4 Trafficandroad safetyrelatedrisks TheContractorshall: Contractor DesignFirm

V Always maintain safe access to and egress fron
site for the duration of the Works. The Contrac
shall be responsible for conducting the Wo
without putting members of the public or others wi
may be affected by the Workat risk

V Not block the local streets/roads for traffic witho
first obtaining the required authorization from th
Ministry of Public Housing, Spatial Plann
Environment and Infrastructure (Ministry of VRO
and the Ministry of Justice;

V In consultation with the Ministry of VROMI infol
the General Public of any scheduled blocking of r¢
(Newspapeifsocial mediaads and PSAS).

V , At critical places such as entrances, existtber,
place traffic signs and flagmen at required place
control the traffic as directed by the Ministry
VROMI
V Employing safe traffic control measures, includ
road signs and flag persons to warn of danger
conditions.
V Avoid movement of trucks and heavy equipm
during traffic peak hours and school droff/pickup
hours.
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V The contractor shall manage available park

spaces in a responsible manner, shall encourag
facilitate joint transportation for staff.

V Contractor should prepare a drawing with g
access routes, entry gates and storage area.

V Contractor shall prepare a Traffic Managem
subplan as part of the ESMP.

V Particularly for the adjacent MAC Browlia
Maillard Campus the Contractor should ensure s
and unobstructed access to St John's Estate Rd
road), for students, parents, school staff &
community.

V Additional provisions should be made for poss
accumulated traffic for construction overlaps w
the wastewater project works in the vicinjtyvhich
may be occurring simultaneously.

TheDesignFirminitially adoptedthe ParkingStandards
policy document (2016, VROMI)however, hasrevised
the required amountof parkingspacegin conjunction
with VROM) to atotal of 55 spacesplus an additional
ambulancebay (seeAnnex8).

ESS4 Unauthorizedaccesgo the constructionsite. Riskof accident. NRPBwill incorporateappropriaterequirementsin the Contractor
O (M) (2) (D&CEO) works contract to obligate the contractor to provide
the following measures

Security fencing shall be provided around the
perimeter of the construction site, including any
additional precautionarymeasurestaken to prevent
unauthorizedentry to the site at all times during the
constructionperiod. Securityfencingshallbe minimum
of 1.8mhigh, wire meshpanelsor equivalent.

Where the construction site adjoins a public
thoroughfare,the common boundary between them
shallbe fencedfor its full lengthwith a hoarding.The
hoarding shall be constructedof solid materialsto a
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Mitigation Measures Responsibility

height of not less than 1.8 m adjacent to the
thoroughfare.

Thesite shallbe equippedwith signagehat informsall
workers and visitors of the regulations,hazardsand
site or job specific safety equipment required. Any
unsafeareashouldbe identified with a barricadeand
hazardsignage Warningfor unauthorizedaccesshall
be visible at the entrance. Contractor will need to
specifytype, dimensionsand numberof signsusedper
site.

Sighageshallbe postedfor communitymemberswith
informationon different channelsavailableto submita

complaint. -
DesignFirm MHF

The accessto the new facility during the operation
phasewill be controlled TheDesignFirmhasconsider
the safety and accessibilityneeds of the facility, in
consultationwith MHF,and designappropriate safety
and security elements The perimeter of the property
will be fenced,andentrancepointswill befrom the east
side.

Accesgo the newfacilityin operationwill be monitored
with the implementationof advancedsecuritysystems
specificallydesignedfor a mental health center. Video
surveillancewill be installedin all sensitiveareas,with

particular attention to the admission rooms and
ambulant care areas. All entrances, as well as the

outdoor spacesaccessibleto the clients, will also be
monitored

through a network of cameras.Thesedeviceswill be

connectedto acentralizedmonitoringsystemwith live
feedsdisplayedon screensamanagedand controlled by
the SecurityOffice.

In order to further safeguardboth staff and clients,an

accesscontrol systemwill be introduced in the most
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Mitigation Measures

Responsibility

sensitive areas of the facility, restricting entry
exclusivelyto authorized personnel. Furthermore,in
sensitiveenvironments windowswill only be operable
with staff authorization, ensuring controlled use and
preventingunauthorizedopening.

Additionally, the boundaries (fencingwalls) must
ensurethe containmentand safety of patients within
the facility through the implementationof a perimeter
fence, designedin continuity with the pre-existing
architectural elements which will be defined and
integrated in accordance with the specift
morphologicalfeature of the site and its surrounding
context. The boundary along J.B. Scott Road in
particular servesa dual function, while maintaining
visual connection:it helpsto mitigate noise pollution
from the street and providesvisualscreeniry for the
therapy areas, ensuring adequate and secure
conditionsfor outdoor therapeuticactivities.

ESS4

Floodingrisk of constructionsite and new building
() (M) (2) (B&CEQ)

The new facility is located in a flood prone areaand
Design Firm is proposng appropriate mitigation
measuredor the safetyof buildingsand users,aspart
of the designpackage.

TheDesigrFirmis prepaiing a flood assessment/repor
specificallyfor the developmentplot and proposng
proportional measuresfor flood avoidance,drainage
infrastructure, impermeable surfaces, water
retention/infiltration etc.

Currentlythe buildingor plot will be raisedat least50
cmhigherthan the naturalgrade,ensuringcompliance
with the DRAFEZoningPlanof the areaandin terms of
flood safety risk protection. The Contractorshall be
required to have an EmergencyPreparednessand
ResponsePan in case of flooding, to protect the
construction site, workers safety, materials,

DesignFirm

Contractor

"Improving Mental Health Services in Sint Maamd?rojectEnvironmental and Social Managemé&tan(ESMP)

84

Official Use Only



[ : ‘NRPB

Main E&SImpacts,Risksor Requirementsplus

() (H)()(C)

RelevantESSs L Mitigation Measures Responsibility
Categorization
infrastructureetc., andthe meansfor fastrecoveryand
resumeof worksafter suchevent.
ESS4 Nuisanceo the Communitydueto noise. TheContractorshallbe requiredto: Contractor

Undertake a noise survey to establish base
conditions at key receptors around the works ar|
prior to the start of works
Take noise measurementsvhen loud works are
taking place or at minimum once a week during p
construction times with installations/machinery
operation;

Install noise control devices, such as tempo
noise barriers, noise quilts or deflectors for imp
and blasting activities;

Use exhaust muffling devices for combust
engines where possible;

Avoid working outside normal working hours.
Maintain all equipment and vehicles to keep the
in good working orderK Inform the community o
planned activities which may cause noise nuise
in a timely manner.

Planning activities in consultation with o
communities so that activities with the greate
potential to generate noise are planned duri
periods of the day that will result in lea
disturbance;

Avoiding or minimizing project transportatic
0KNRdzZZK O2YYdzyAdie N
Comingle loads for minimizing load/draysf
movements;

Limiting the hours of operation for specific pieces
equipment or operations, especially mobile sour
operating through community areas;

Relocating noise sources to less sensitive areg

take advantage of distance and shielding;
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- Developing a mechanism to record, resolve
respond to complaints including complaint
regarding noise

The Contractor shall ensure that the Works do not

result in a maximum increasein backgroundnoise

levelsof morethan 3dBat the nearestreceptorlocation
off-site.

Specificallyfor the nearby MAC Browlia F. Maillard
Campusand the adjacentnearby residential units,
Contractor shall erect a noise barrier of appropriate
height, along the south side of the plot boundary,to
ensurethe compliancewith above WB limits and also
installrealtime noisemeasuringdevicesto confirmthe
compliance. Prior to, during and after the processof
erectingthe noise barrier,the Contractor musengage
with school authorities to inform and coordinate on
specialmeasuresif needed

TheNRPRlreadyhasa GRMin placewhichis available
to the community for the lodging of complaints
regardingany of the projectsimplementedby NRPB
Additionally,the contractoris mandatedto developa
GRMfollowing the guidelinesdescribedin this ESMP|
providedby the NRPB.Thisshouldbe includedin the
GESMPRand will provide proceduresfor the lodgingof
communitycomplaints.(SeeESS1@urther in this table
for more detailson the GRM).Duringoperation, noise
maybe emitted from the carwashngfacilityandin case
the emergency power generator kicks in.  The)
generatorwill be of a newer makeand model and will
be housedas well limiting any noise. Furthermore, if
needed, a muffler or silencercould be addedto the
exhaustlimiting noise production. Thetherapeuticcar
wash facility is purposely placed at the north east

corner of the plot, closestto the main road and at
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RelevantESSs Categorization Mitigation Measures Responsibility
distance from reddential buildings minimizing any
potential noisefrom power washng equipment.
ESS4 Nuisanceo patientsdueto road noise. The project site is located along a busy road, which|MHF,DesignFirm
Thenewfacility is adjacentto a busyroad which may causea experienceparticularlyheavytraffic during pea.khours
. . . ! . . “|due to the presence of several schools in the
nuisanceto patients suffering from noise sensitive,causing . - "
. surroundingarea. Consideringhe sensitivenature of
anxiety,etc. - : .
the building and the importance of ensuringa calm,
) (M) (2)(0) nor-intrusive environment for the well-being of
patients, specialattention is paid to the mitigation of
external noise. The perimeter wall, landscapedesign,
internal and externalspacedayout, are all expectedto
reducethe externalnoiseexposurefrom the adjacent
road and contribute to a more naturaland therapeutic
environment in line with the overallphilosophyof the
project.
ESS4 Communitynuisancefrom dust and exhaustemissionsinto |See ESS3 above for dust and exhaust emis|Contractor
the air avoidance and mitigation measures.
() (M) (2)(C)
ESS4 Nuisancedo sensitivereceptorsdueto constructionactivities | Thenearby MAC Browlia F. Maillard Campus and, {Contractor,NRPB

() (H)(2)(C)

lesser extent, the WYCCF which is further away, the
new residential complexhave been identified as th
sensitive receptors in proximity with the project si
The mitigation measures for minimizing noise, dust
traffic disturbance described above should prevent
significant negative impact.

The NRPB and th@ontractorarejointly responsible fo
informing the wider Community about the works a
actively identifying if there are people with health
other conditions, who are sensitive, and co

potentially be disproportionally affected K
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Responsibility

construction nuisance. Receiving of complatht®ugh
the GRMis another channel for identifying peop
requiring special attention.

ESS4

Impacton areaaesthetics
() (D(2) (D&CEO)

Thecurrentdesigntakesinto accountthe designof the
building fitting into the surrounding development
opposedto contradictingit in terms of size, shape,
height and color. The designermeansfor an inclusive
feeling and hastherefore fittingly termed the project
a 0 K3 t t Différré concept design options were
presentedto the key stakeholdershefore selectingthe
G OA tshapa S ¢

The project will consist of 3 structures construc
annex to each other (forming 1) each consisting

levels (ground floor andsifloor) with a possible lof
area.

The maximum height allowed, based on the DR
zoning plans is 12m however, the structures with
current design are not that heigh. The buildings are
expected to have any negative impact on any sc
value for those residing on a higher elevation.

DesignFirm

ESS4

Cumulativémpactfrom other constructionactivities

() M) (2)(C)

NRPB is funding numerous civil works in the greate
De Sac areand there is a smatlhance of overlappin
based on the current planning of projects. In case @
overlapwhich is affecting the projedtnplementation
NRPB should consider the possible cumulative im
on neighbourhoods and minimize long term impact
residents, businesses and users of the area, by util
appropriate measures like coordinating betwe
different Contractors, creating synergies, ating the
program planning, enhancing the takeholder

engagement, etc. NRPB should convey this informé

NRPBContractor
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to Contactors who may be required to adjust thew
ESMP accordingly

ESS4

Community risks from emergency situations on the
constructionsite (fire, flying objects,flood, etc.)

() (M) (2)(C)

The Contractor will be required to prepare an
EmergencyResponseFlan to describethe measureg
they will put in placeto preparefor and respondto an
emergencyevent Thiswill be subjectto the approval
of the Engineer.

Contractor

ESS4

Security personnel related risks (use of force, behavioun
towardsthe public,etc.)

() L))

The Contractor shall be responsible for the securit
GKS {AdS FYyR akl fft a dzo
approval a security management plan that sets out
security arrangements for the Sit€ontractor has

responsibility to ensure proper hiring, training, rules
conduct, and supervision of private security persor
(single guard or night watchmargontractor should b
guided by the Good Practice NotalAssessing an
Managing the Risks and Impacts of the Use of Seq
Personnal Tontractor shall have a policy to perfo
preemployment screening for all guards. At a minim
these checks should include police records, certific
of good conduct as well as checks with forn
employers

Useof-Force Training shall be provided to person
Training should emphasize avoidance of unlawfu
abusive behavior. This training should clearly de
abusive behavior in relation to proper behavior &
point out sanctions; Use of force restraima caution
must be exercised; Contractor should ensure tha
employees are provided with the appropriate traini
and equipment to undertake their responsibilities.

Contractor

ESS4

SEA/SH

The Contractorwill be contractuallyrequired to refer

any community complaintswith a SEA/SHomponent|

Contractor, NRPB
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() (M) (2)(C&O)

totheb wt GRMandwill bedealtwith appropriately.
Dependingon the needsof the complainantreferralto
service providers and/or law enforcement will take
place.

Sensitizatiortraining on SEA/SHegalramificationsfor
infraction and the Contractor's and NRPB'sGRM
providesguidancefor dealingwith SEA/SHinatters.

The Contractorshall have a Codeof Conductfor the
/ 2y (i NJ Rérschnélanrd shall take all necessary
measuredo ensurethat each/ 2 y (i NJP&<€bEnblg
made aware of the Codeof Conductincludingspecific
behaviorsthat are prohibited (including SEASH) and
understandsthe consequencesof engagingin such
prohibited behaviors. Contractor's personnel shall
receivetraining on the CoCand signa copyof the CoC
Theminimum content of the CoCis attachedin Annex
6. Disciplinarysanctionsare governedbythe country's
labor legislationand by the terms and conditions of
employment

Allworkersarerequiredto signthe CoQorior to starting
any work. Workers must attend the / 2 y i NJ
Trainingwhich shallinclude SEA/SHKensitization Code
of Conduct,and related topics. SEA/SHraining shall
alsoberepeated whereanincidentof non-compliance
hasoccurred.

Contractorwill conductToolboxTrainingsor staff prior
to commencementof Works and regularly (weekly)
during construction phase. This will include
sensitizatioron SEA/Skndthe Codeof Conductwhich
providesguidelinesspecificto theseissues.
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Increasedsexualvulnerabilityof mental health patients, self
harmandharmto othersdoneby mental health patients

() (H)(2)(0)

RelevantESSs Categorization Mitigation Measures Responsibility
ESS4 Genderdiscriminationin the hiring practices Contractorto be encouragedo hire womento workon|NRPB
()(L)B)(O) their projects to ensure gender equity/distribution,
once the female applicants have the required skill,
training or academiaqualifications.
ESS4 Resistancefrom members of the community about the|The Project Management Team (PMT) conduced|NRPB
constructionof suchafacility in the neighborhood effective  stakeholder consultations prior to
(-) (H)(2)(C&O) commgnc_emepbf works, during the_prolect planning
phasein line with the standardsand in accordanceo
the SEP.
OperationalRisks
ESS4 ClinicalRisks The management of the facility will implementMHF

measuresvhichwill ensurecontinuousmonitoringand
surveillanceduringoperations.

Installation of security cameras and other security
featuresincludedin the designof the facility

The design of the facility meets internationally|
acceptedrequirements/standards

The new facility will be an improvementfor patients,
comparedto the currentsituation.

Measureswill be Implementedto remove accessto
dangeroustemsand preventsituationsfrom occurring,

DesignFirm

Personnelhired not adequatelyqualified to provide careto
mentalhealth patients.

() (H)(2)(0)

Termsof referencefor staff positionswill be guidedby
the best practicesand requirementsin mental health
care

Termsof Referencdor the hiringof medical/healthcare
personnel for the facility will have, as a requisite,
registrationin the BIGRegistemnf the Netherlandsand

other relevant licensesand permits, based on the

MHF
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Responsibility

particularposition.

The project will implement a structured training
program based on the training and education plan
developedby governmentfor the sectorand basedon
technical advice from Trimbos Institute. Legislative
requirements for health care professionals are
applicableto MHFand controlled in inspectedby the
Ministry.

Capacitybuilding will be usedto mitigate the risk of
engagingstaff who lack adequateskillsor experience
Thiswill involvestrengtheningnstitutionalsystemsand
individual competencieghrough ongoingprofessiona
development, mentoring, coaching, and knowledge
transfer

Accessto services- facility will not be equally physically
accessibleo all thosewith mentalhealth problems

()(L)(2)(D&O)

The entire building has been designedto be fully
accessiblde.g.floors, toilets, rec. areas,green spaces
etc.),with the exceptionof areasreservedfor technical
roomsandthe mainkitchen.

Differencesgreaterthan 0.02 metersare addressedn
the project through the use of ramps (externalto the
building)or elevators(within the building).

DesignFirm
MHF

Trainingnot meeting the needsof traineesfor the care of
mental health patients

()(L)(1)(C&O)

Training program will be based on the assessmen
conducted during the project preparation and
implementationphase.

MHF
TrainingConsultant

ESS4

The mental health project will not identify gaps in mer
health services needed on the island and tlagrkers to acces|
mental health services.

During the project preparation phase, multiple
assessmentare beingconducted,suchasthe Capacity
Needs AssessmentThe Situational Analysisand the
financial and organizationalreview of the MHF. The

NRPB
MHF

Governmentof SintMaarten
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outcome and recommendationsof these assessment
are taken up in the project design. Part of the sub-
componentds providingtechnicalassistancéor follow-
up assessmentwhereneeded.

Consultants

Trimboslnstitute

ESS: LandAcquisition,Restrictionson LandUseand InvoluntaryResettlement

Not Relevant

ESS: BiodiversityConservatiorand SustainabléManagementof LivingNaturalResources

Not Relevant

ESY: IndigenousPeoples/SubSahararAfricanHistoricallyUnderservedlraditionalLocalCommunities

Not Relevant

ESS8
CulturalHeritage

Adverse impact on Cultural Heritage

(1 (M) (2) (D&C&O)

Despitethe minimal quality othe remnants(possibly
remains of an animal treadnjil, it was decidedto
protect the featureby fencingand potentially have a
commemorative plaque indicating the histori
features that once where thereThis should belone
througha collaboration between the MHF and MEC

The remnants of the drgtone wall,evidenced to the
southeast of the property, fall outside of the prope
boundary lines.

Contractor shaltordon-off andrespect the boundarie
of the identified cultural heritagefeatures mentioned
above and take measures such as fencing ar
establishing buffer zondsr not causing any accident
damage or other adverse impacWorkers shall b
informed about the features and what actions to tg
in case of chance finds.

NRPB, Cultural Consulta
Design FirmContractor MHF
and MECYS
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(-&+) (M) (2) (C)

RelevantESSs Categorization Mitigation Measures Responsibility
The Cultural Heritage Assessment and Chance
Procedure can be found under Annex@sand 3
respectively.

ESS8 Encounter of previous unknown heritage during works  |A Chance Finds Procedures (CFP)xar shall be pafContractor

of the GESMP preparedshall be followed by
[ 2YGNF OG2N®» ¢KS /2y {NF(
the QP that has been prepared by the Cultura
Consultant ands attached in this ESM@Annex2).

A chance find can be both a risk and an opportunity

ESD: Financialntermediaries
Not Relevant

ESS 10
Stakeholder Engagement al
Information Disclosure

Adequately identify the different stakeholders of the projg
both projectaffected parties and other interested parties.

(-&+) (H) (1&2) (D&C&O)

NRPBhas developed Stakeholder Engagement Pl
(SEPR)

The SEPhas beendisclosed on the NRPB webs
Targeted consultations requesting feedback on m
project components and activitiekave taken place
More details are included iMnnex 7 along witha
summary of consultationson building design E&S
aspectsandlocation.
Project is expected to have a positive impact compd
to current stakeholder engagement practices in
Maarten.

NRPB

ESS10

Sharing of adequate information to allow stakeholderg
understand the risks and impacts of the project.

(-&+) (M) (1&2) (D&C)

The draft ESMP was disclosed (prior to project
appraisal) on the NRPB social media, webaiid its
availabilitycommunicatedthrough notifications in the
Daily Herald and in social media (including
Facebook pages of the NRPB and Government of
Maarten-GoSM).

The draft updated ESMP was consulted uploming a
community stakeholder engagement evening Nov|
25th, 2025See annex 7).

The final ESMP, will be also disclosed on NRPB
media, website and directly shared with K
stakeholders.

NRPB

"Improving Mental Health Services in Sint Maamd?rojectEnvironmental and Social Managemé&tan(ESMP)

94

Official Use Only



[ : ‘NRPB

RelevantESSs

Main E&SImpacts,Risksor Requirementsplus
Categorization

Mitigation Measures

Responsibility

Project is expected to have a positive impact compd
to current public information practices in St. Martin.

ESS10

(-&+) (M) (1&2) (D&C)

A lack of stakeholder and community knowledge about
project and mental health and inadequate engagem:
consultation and dialogue with stakeholders and the pro
affected community.

Conduct Stakeholder Identification and Analysis.

Develop and implement Stakeholder Engagement
and update with new information followin
consultations.

Adequately document and keep records of stakeho
engagement, including a description of t
stakeholders consulted, feedback received, how
feedback was taken into account, or the reasons w
was not.A Stakeholder Engagement Monitoring T
has been developed and is actively being utilized by
project team.

Reflecting relevant stakeholder inputs in social
environmental risk management instruments.

NRPB

ESS10

GRM.

Stakeholders and members of the community may
dissatisfied or conceed with the project and relateg
activities.

(-&+) (M) (1&2) (D&C)

Have a mechanism to receive and facilitate
resolutionof concerns and grievances from the proje

The NRPB Grievance Redress MechaniBiRM) is
aligned with the ESF. It is active amitl continue to be
in place to process concerns and grievances which
from the project, including the receiving of SEA/SH
anonymous grievances.

b wt .cdnplaints proceduresind complaints forn
can be found on the bwt . Québsite:
(https://nrpbsxm.org/complaintsprocedure/)

Contractors will be required to develop their GRM
part of the GESMP, following the guidelines provid
by the NRPB and included inidlESMP. Howeve
project related complaints lodged must be reported

the NRPB for management/resolution.

NRPB
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the community, this could pose risks in terms of general
supportfrom the publicfor the projectactivities.

()(H)(2)(C&O)

RelevantESSs Categorization Mitigation Measures Responsibility

ESS10 Stigma and discrimination from members of the public.|Public consultations and awareness/informatiNRPB
Existenceof the dNot In My Back/ardgb L a .synérome. |campaignswere held during the projectpreparation MHF
()(H)(2)(O) and implementation as part of Componesitl and 2

ESS10 Lackof information and awarenessabout mental health by|PT0ject developed guidelines for communicati

factsheet and Q&A as standard reference. Trainings
provided under component 1 to a larger group of so
and mental health professionals.

Up to date, general support from the public is obsery

Feedback from adjacent communitiaad stakeholder
are used to directcontent and methods ofpublic

awareness and engagement.
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[ : ‘NRPB

6.3  Stakeholder&ngagement Pla(SEP)

A Stakeholders Engagement Plan (SE®LINE LJF NER F2NJ 6KS t Ne2SOi O2yaAradSyl
Social Framework (ESF) and Environmental and Social Standa®@sy{iE&8both take into consideration the various levels
of capacity of civil society actors apthns forconsultations with all stakeholders as the intended beneficiaries throughout
the project life cycle. The SEP indicattee key stakeholders, engagement approaches for consultations, grievance redres
procedures, and proposed consultation dates.

The project has a broad range of stakeholders, who will be either directly or indirectly impacted by project activities. Th
stakeholders are broadly categorisado two categories in accordance with ESSIthestakeholders for this project are
shown below ifTable5, in the following categories:

() Project Affected Stakeholders
(D) Project Interested Stakeholders.
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Table5: Categoriesof ProjectStakeholders

Stakeholder Group Specific Stakeholder Categorization Influence/Importance
Project Affected| Project Interested Influence (Power) Importance (Interest)
Stakeholders (a) Stakeholders (b) High/Low High/Low
(Beneficiaries)
Licensed Care Institutiony Mental Health Foundatior]
(MHF) - Also project X X High High
partner
White and Yellow Cros
Care Foundation (WYCCH X Low High
Sint  Maarten Medica
Center X Low High
General Practitioners X High Low
Foundations providing| Turning Point Foundatiof
mental health or related| (TPF)
services (substance use) X Low High
Key to Freedom Low Low
X
Ujima (Youth) X Low High
Clients via Client Counc| Client Council MHF
or their representatives X Low High
Government Department of  Publig
Health (PHD) Ministry of
Public  Health, Socig
Development & Labou X High High
(VSAY} Also project partner
Collective Prevention X High High
Services (CPSMinistry of
Public  Health, Socia
Development & Labou
(VSA)
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Department of Socia
Development (SDD) -
Ministry of Public Health
Social Development §
Labour (VSA)Also project
partner

High

High

Community Development
Family and Humanitaria
Affairs (CDFHA) Ministry
of Public Health, Socia
Development & Labou
(VSA)

Low

High

Social Services and Lab
Affairs, Ministry of Publig
Health, Socia
Development and Labou
(VSA)

Low

High

Ambulance Service Sir
Maarten (AMS)

Low

Low

Council for Public Health

Low

Low

Inspectorate of VSA (IVS4

Low

High

Public Prosecutor

High

High

Policy  Department -
Ministry of Justice

High

Low

Police  Department -
Ministry of Justice

High

Low

Student Support Service
Ministry of Education
Culture Youth and Sports

Low

Low

Ministry of Finance

High

Ministry of VROMI

High

Judicial Institutions

Stichting Justitielg
Inrichtingen Bovenwindsg
Eilanden/Sint Maarter
(SJIB/SJIS)

Low

Low

Voogdijraad/Court of
Guardianship

Low

Low
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Medical Associations

Association for|
Psychologists and Allie
Professionals Sint Maarte
(APAP)

Low

High

Medical Specialist
Association (MSA)

Low

Low

Sint Maarten Medica
Association (SMA)

Low

High

Windward Islands Medicd
Association (WIMA)

Low

High

Sint Maarten Foundatior
for Psychologists &
'‘Orthopedagogues' (SFP(

Low

High

Sint Maarten Socia
Workers Associatior|
(SSWA)

Low

Low

Insurance

Sociale & Ziektekoste
Verzekering (SZV)

High

Low

Private  Insurances 4
brokers (i.e. Ennia, Nagic
Guardian, Henderson
Boogaard, ICWI, etc.)

Low

Low

International
Support
Organization

Pan American Healt
Organization (PAHO)

Low

Low

Surrounding Community

MAC Browlia Maillarg
School

Low

High

St. Johns Estate NV

Low

Low

Homeowners Association

Low

High
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Awareness

Surrounding Businesses | Wizard (IT Company) Low High
Soil Low High
Cofinancier To be confirmed High Low
Vulnerable Groups LBTGI+, woman (substan Low High
use), lesser/differently]
abled persons, noiEnglish
speaking persons
Interest Groups Men's Mental Health Low High
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The timing of consultationand the consultation approach A 1 K ( KS&S 3INRdzLJa | NB St 62
Consultations were held for the Situational Analysis and the Capacity Needs Assedsrnmgnproject preparation
commencing in July 202Z'he Ministryof Public Healttin coordination with the NRPB conducted a Capacity Needs
Assessment to inform the establishment of a new mental health care facility for the MHF and determine the footprint
and required investmentd.he focus of consultations for the Situational Analysisto assess th® 2 dzy i NBE Q& Od:
mental health systemA two-day conference with stakeholders to discuss the strategic goals took place in October
2023. Further details are provided iBection 7.1 othe SEP developed for this proje&uring the defgn phase, as

part of the implementation of the project, before plans are submitted for approval/clearance and before starting
the bidding procedures for the construction of the new facility, consultatimtereen 14 September 202&nd later

on 25" Novemberwere held with the potential users of the facility (staff and client council), and other interested
parties, including the surrounding community, families and busine§Ses Section 3.of the SEP- Stakeholder
Engagement DurinBrojectimplementationand Annex 7of this ESMP

6.3.1 Access to Information

The NRPB is committed to providing information to direct stakeholders, government agencies, beneficiaries as well
as the wider general public on Sint Maarten ofguingproject activities. This takeplace through regular updates

via various media channels as listed in the SEP, through a variety of beneficiary feedback mechanisms. Finally, anyone
can request specific feedback or post specific questions through a variety of social media and direghication

channels as listed in the SEP.

ThefinaAlESMB At f 0S LJdzof A Of & sétialanediad@bsite 20gnsultakiods whllvee hel@ &ith
stakeholders. These consultations will continue throughout the project life cycle at various levels, using the
appropriate media

6.3.2 Communications and Consultation Planning

The NRPB Communications Team, in collaboration with the Environmental and Social (E&S) and Project Management
GSFYas KFa RSOSE2LISR I O2YYdzyAOF GA2ya adN)rGdS3e ATy
strategy will guide communicaticend disclosure activities, ensuring that information is shared effectively with the
stakeholder groups identified in the SER addition, a Stakeholder Engagement Monitoring Tool has been
developed and is actively being utilized by the project teams Tdol records all stakeholder consultations and
feedback, tracks actions taken in response, and ensures that the consultations outlined in the SEP are implemented
throughout the various phases of the project. Feedback received continues to inform upaolabesEnvironmental

and Social Management Plan (ESMP) and related instruments as needed.

During the implementation of Component 1 regular soundingboard meetings will be held in accordance with the
Project Operations Manual and the SEP. For Component 2 before construction starts, the communifphmsSt

and Saunders will be informed and consulted. Minimally on a yearly basis the community directly impacted by the
construction will be consulted. During the paration consultations genings the community indicatedhat they

want to be infemed on the different phases of the construction in order for them tabare
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6.4  Grievance Redress Mechanism (GRM)

TheNRPB haan existingGRMin place to fairlyefficientlyand effectively handle concerns and grievances received
FNRY GKS t NP2SO0Qa GRNhasb&K @bared and will bé B6& intthis tprojéré The system is
well establishedand provides a crediblavenue for all Project beneficiaries and stakeholders to file their complaints
RdzZNAYy 3 (KS t NB 2 D0 QGR\daryHelfoénd Snythie weébait€ofmplaints Procedure National
Recovery Program Bureau (nrpbsxm.org)

Complaints received by the NRPB will be reviewed and managed by the Complaints Officer at the NRPB. Complaints
received by the contractor in relation to the project will be handled in the following manner:

Contractors arebligatedi 2 NB L2 NI |ye &ddzoYAGGSR O2YLX I Aydaae RSLIS
required tobesubmittedg A  KAY Hn K2dzZNB 2F GKS 200dzZNNBYy OS: RSLISYRA
reports are expectedinthe 2 Yy G N>} Ol 2 NRA& Y2y i Kf & SDfwlt{ WNS LW2NILE | Ra/ G(BK S -
the Supervisor and Contractors on the operation of their Prd@otl GRMwith regards to the respective complaint

and the Complaints Officer may take over the managenof the complaint, ileemednecessary by the NRPB.

TheGRMis described in more detail in the Stakeholder Engagement Plan.
Channels to Submit Grievances

The contact details for filing complaints will be posted at the Public Se@éntersn Phillipsburg and Simpson Bay,
and are:

+tAl Ly 2yEAYS F2NX | @I Qomplaints BrocRdyire NaKoSal Rewovery @eégramBardah (G S Y
(nrpbsxm.org) By email taomplaints@nrpbsxm.org A G K idKS O2YLIX Ayl yiQa L
MaartenWastewaterManagement N2 2SOt ¢ a4 GKS SYIFAfQa &adzoaeSOodo

. @ YFAf G2Y blridAz2ylf wSO2@0SNE t NPINIY . dzNBI dz
#57 Walter A. Nisbeth Road, Philipsburg, Sint Maarten

¢St SLK2YyS b dzy o-8886W bMOTHMO pnH

In person at the address above where the person will be given complaints form to complete.

LabourGrievance Redress Mechanidor Workers (LabouGRM

Contractorsare required tadevelop their own labour grievance redress procedures, to manage concerns from their
SYLX 28SSao

CANII KSNJ RSGIAta 2y (KS SEVazaniBbEsyh: BabsiraVdhagefadht ProgeduieNd O i
(LMP) developed for this project. The LMP also addresses Occupational Health and Safety and other relevant labour
AaadzsSao CiKrBquréd2oA NIt @ARSNI I O2 Y LI I Ayd KIFIyRtAy3 LINROSRC
ESMP.

LabourGRMfor NRPB Staff and othdtINR 2 SOlG 62 NJ SN& ¢

¢ KS b GRMisQa referred to as the Prograievel GRM. As the
overarchingGRMA i A a 2LISYSR (2 NBOSAG®S O2YLX FAyda FNRY VAR
Ink RRA (i AGRMcDntainga $aboulGRMwhich is open tgroject workers, such as staff and consultants of the

NRPB and projeatorkers hired by a contractor or their sub2 y i NI VOSBHNKW (2 / K GRMNJ ¢ 2 7F
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6. SexuaExploitatiorand Abuse and Sexuddrassmen{SEA/SHResponse Framework

In relation to this project there are a range of specific actidwag will be in place to botimitigate againstthe risk

of SEA/SHn the project and to respond iidlentified, these are detailed ihablebelow.

Table7: Provisions for the Mitigation of Risks Associated with SEA/SH

Mitigation [Details

Measure
) All NRPB workers shall sign the Code of Conddztex 3
NRPB ) NRPB will promote anf@cilitate SEA/SH training for its staff.
measures ) The NRPB institution@RMincludes provisions to address SEA/SH grievances.

2y (i N] (Seeminimumrequirements for Contractor Code of Conducfinnex6y ®

incident of nornO2 YLIJ Al yOS KIF & 2O00dzZNNBR®
to manageSEA/H Incidents/Complaints

occurrencewith a survivorcenteredapproach.

o AlO2 Y (| Nwdkerzastrequiredtod A 3y G KS / 2/ LINK 2 NJ

measures 0 WorkersYdza T F2ftt 26 (GKS [/ 2 ydnallinchdeSENSH reléi
topics. SEA/SH sensitisation trainsigallbe repeatedwhen necessary, particularly where

0 Contractorshall prepare SEA/SHResponse Plaglescribing the action they will ta

0 Contractor shall report SEA/SH incidents as soon as they learn abo

LINE A LILRAYGSR LISNE2Y ®

SEA/SH |Cases will be referred to local service providees assistSEA/SH survivorghenrequired(e.g.Saf¢
service Haven)A list ofsuchservice providers will be developed and available to NRPB and contr

Contractors shall prepare a plan and implemappropriate activitiesi 2  NB R dzQi§ks prior! ta Livil

workscommencing YR RdzNAy 3 SESOdziAzy &dzOK | &y

T 19SS LINRP2SO0 62NJ]SNARA dzy RSNH2 GNI AyAy3

F Y R

A8y an

RSOGEAN®DG GNIAYAY3I aK2dzdZ R 0SS LINA 2/N2 yiR O @ N ¢he®f o (h NISA

be provided in theespective languagesfthS & 2 N] S NA ¢
5830NR6S K26 (KS dahd Sditing s Being absessdd. { 9! « { |
5

Havegender appropriatdacilities for women and men working on the site.

= =4 =4 -8 9

project site is an areahere SEA/SHA LINPKAOAGSR®

SAONRGS K2g O2YLI/A2yWR0 63A (KA (GKK SNIBidghRISied Tl 2
55a40NKOGS K2g | aLlSOouawillbsr RS wWwHBSRA YR NBY R KSy 1ARYES

Visibly display signs around the project site (if applicable) that signal to workers and the community that the

a2y A (2 Nihcldénts us{ng a simple tracking system to document events staff hear aboobaedve.
CKA& SydlrAfa RS@OStE2LAYy3I || aAYLI ST ly2yeéyYz2dza | yR
when they2 6 & SNIIS k K S| Nicibedii2adz(i A{y9 !'0kkK{S LINRPIANI Y O2y (iSEl®
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6.5 ESHS Monitoring Plan

NRPBhave ensuredthat the final designhas incorporatedthe mitigation measuresdescribedin Table5. The

following table indicatesthe aspectsthat will be monitored during the construction phase,and who will be
responsiblefor the monitoring. Theactivitiesand monitoring parametershave beenselectedto indicatethat the
mitigation measuresdescribedin Table5 will achievethe desiredoutcome Themonitoringwill be undertakenby
NRPB actingin the capacityof Employerthe ProjectManager(responsibldor ensuringthe worksarein compliance
with the contract)andthe Contractorundertakingthe works

Table6. ESH#™Monitoring Planfor ConstructioniWorks

Monitoring Parameter/Activity | Means  of| Compliance Indicator/Threshold Limits Responsibility &inimum
Monitoring Frequency
Jobsite General
Visual Worksites shall be kept clean and free NRPBmonthly
1. Clean and tigjobsite . . garbage. Materials shall be stor¢ Supervisortwice weekly
inspection : . L
without obstructing passageways. Contractor: daily
2. Posters and safety signs | Visual Shall beeasilyvisible by all and posted g NRPI?,quarterIy
. ) - : Supervisormonthly
place Inspection key locations within the site. i
Contractor: weekly
3. Emergency phone numbel Visual Shall be easily visible by all and posted NRPBquarterIy
. . o . Supervisormonthly
posted Inspection key locations within the site. i
Contractor: weekly
Community Safety
4. Barriers to preven{ Visual The perimeter of the site shall be fenc NRquuarterIy
unauthorized access Inspection and naentry signs placed at key points Supervisormonthly
Contractor: weekly
. . . All scaffolds shall have téwards and NRPBmonthly
5. Debris netting or othel Visual . . . .
. : . netting shall be installed wherev{ Supervisortwice weekly
measures for falling objects | Inspection L
necessary. Contractor: daily
. Visual All pedestrian walkways shall be s NRPquntth
6. Safe pedestrian walkways . Supervisortwice weekly
Inspection | from hazards and not obstructed. L
Contractor: daily
7 No obstruction on roads anl Visual AII roads _shall be open at all times exc NRPquntth
. . if otherwise approved by the Poli¢ Supervisortwice weekly
sidewalks Inspection L
Department Contractor: daily
_ War.nmg signs traffic control, ;afety NRPBmonthly
. Visual barriers are in place where requiréy . .
8. Traffic is controlled . . . Supervisortwice weekly
Inspection | regulators Police Departmenbr Project L
Contractor: daily
Manager
Work Hazard& Occupational Health
.| Visual
S Pers.onal Protectivs Inspection PPEs shall be provided to all workers, NRPBmonthly
Equipment  (hard hats . . X
; and workers shall use the appropriate PR Supervisortwice weekly
goggles, respirators, boot L
. . Inventory for the tasks they perform. Contractor: daily
gloves, hearing protection) List review
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Monitoring Parameter/Activity | Means  of| Compliance Indicator/Threshold Limits Responsibility &inimum
Monitoring Frequency
. . NRPBmonthly
10. Scaffold barriers for 1.8m Visual . Al .scaffold' hlgher 'than 1.8m .Shﬂé Supervisortwice weekly
Inspection equipped with mierails and tograils. Contractor: daily
. NRPBmonthly
11. Safety harness forl>8m Visual . Saferharnes.ses shall be used by all Supervisortwice weekly
Inspection working at height safety. Contractor: daily
12. Stable surface for scaffolg Visual The footing of scaffolds and ladders sl NRPquntth
: ) Supervisortwice weekly
and ladders Inspection be on firm surface. Contractor: daily
. o Visual Worksite shall have adequate w NRPB-mo'ntth
13. First Aid kit . , o Supervisorweekly
Inspection stocked first aid kits Contractor: daily
14. Access toareas for rest | Visual Sheltered are_aand sntmg‘qr allworkers_ NRPB_moptth
. shall be provided for resting and havi Supervisorweekly
(canteen) Inspection }
lunch. Contractor: weekly
Portable toilets and handwashir NRPBmonthl
. - Visual stations shall be provided onsi : ity
15. Hygiene facilities . ) Supervisortwice weekly
Inspection | according to workforce number an Contractor- dail
being cleaned regularly. - datly
- Visual Sufficient quantity of potable cool wats NRPquntth
16. Drinking water supply . . Supervisortwice weekly
Inspection | shall be available for all workers. Contractor: daily
Solid Waste
17. Sufficient waste bins/skip Visual Number and type of bins/skips accordi NR_Pquntth
. . . ) Supervisortwice weekly
in place Inspection to the GESMP. Nooverfilled bins. Contractor: daily
. . . Visual All bins and skips shall be covered W NRPquntth
18. Rain and wind protection . . Supervisortwice weekly
Inspection tarpaulin Contractor: daily
Visual
19. Segregate materials for Inspecuon& Metals, wood and comete shall be NR_Pquntth
recyclin Waste chain separated and send for recyclin Supervisortwice weekly
yelng of custody P ycling. Contractor: daily
records
Dust
20. Covergd loose ”.‘ate“f Visual All loose material shall be covered w NR_Pquntth
stockpiles, waste skips ai . . Supervisortwice weekly
Inspection | tarpaulin when not used L
trucks Contractor: daily
21. Watering for dust Visual Soilshall feeldamp to the touchbefore NRPquntth
. . . . Supervisortwice weekly
prevention Inspection | excavation and soil movement works Contractor: daily
Wastewater
22. Collection, storage an Visual . . NRPBmonthly
: . : Inspection | All wastewater produced from site sh . .
disposal in authorize : . : - Supervisortwice weekly
" and Disposa| be disposed at authorized facilities L
facility Contractor: daily
records
. Visual Silt fences shall be placed to prevent NRPBmor\tth
23. Silt stormwater runoff . . Supervisorweekly
inspection runoff

Contractor:daily
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Monitoring Parameter/Activity | Means  of| Compliance Indicator/Threshold Limits Responsibility &inimum
Monitoring Frequency
Noise
24. Additional Noise level at Spot. checks 90% of daytime measured noise hou NRPBmonthly
and L o
closest  receptor no - values shalhot exceed3dBAadditional Supervisorweekly
. statistical . e
exceeding 8BA . noise Contractor: daily
analysis
25. Workers noise exposur| Visual 100% of workers operating power tog NRPquntth
: . . Supervisortwice weekly
<85dBA inspection shall have ear protection on. T
Contractor: daily
Hazardous Materials
26. Stored inside  covere( | . . NRPBmonthly
. Visual Hazardous materials/waste store prese . .
premises and o] . : I Supervisortwice weekly
; Inspection and in good condition L
impermeable surface Contractor: daily
27. Use of secondary sp| Visual Secondary spl_ll containment used f{ NRPquntth
. : . hazardous fluids storage and pow  Supervisortwice weekly
containment equipment Inspection .
generators Contractor: daily
28. Availability of absorptiof Visual Spill Kit compnsmgbaorptlor_] materialg NRPquntth
. . and tools present at locations wher{  Supervisortwice weekly
materials Inspection . A
hazardous materials are stored or use Contractor: daily
. ylsual . All containers are safely stored an NRPBmonthly
29. Safe storage of used oils al inspection : . .
empty containers of hazardoy Supervisortwice weekly

paint buckets

and records
review

substancesrereturned to supplier.

Contractor: daily

Fire & Electrical Safety

100% of fire extinguishers to be presg

30. Number and type ofife | . and not expired and of a type NRPBmonthly
LT ' Visual . . . .
extinguisherpresentat fire Inspection appropriate to the materials and worl Supervisortwice
risklocations P being performed Workers to be traineg Contractor: weekly
in use offirefightingequipment
31. Flammable materials (fuel Visual Materials shall be protected from su NRPE?mo-ntth
. away from heat sources and n Supervisorweekly
waste, etc) are safely store Inspection . e
stockpiled. Contractor: daily
Visual
32. Use of electrical equipmen Inspection All electrical equipment/power tools o NRPE?mo.ntth
. and . Supervisorweekly
that is RCiprotected . site shall be RGprotected. e
inventory Contractor: daily
check
33. Electrical equipment sha . . EIectrlcaI.equment (including cords & NRPBmonthly
. .| Visual leads) will be checked for faults a . .
be in good working . - : Supervisortwice weekly
. Inspection | visible signs of damage. Faulty parts s L
condition. . . Contractor: daily
be replaced immediately.
34. Electrical equipment i{ Visual All equipment shall be stored insi NRPquntth
. . Supervisortwice weekly
protected from weather Inspection | when not in use. L
Contractor: daily
Social Considerations
35. Number of workers tha] Record 100% of workers shall have the G SLTZT\ZT)?\;?QI/(I
signed the CoC review explained to them and have it signed. P y

Contractor: weekly
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Monitoring Parameter/Activity | Means  of| Compliance Indicator/Threshold Limits Responsibility &inimum
Monitoring Frequency
2 A e
36. . 2 NJ S NB .Q . & 1 Record 100% of workers shall be paid accord NRPB-mo'ntth
insurance contribution sha : ; Supervisorweekly
: review to contract requirements e
be paid by employer Contractor: daily
37. Complaints reports (fron| Record Records are up to date and complair
. . . : NRPBmonthly
the community and review and| are satisfactorily addressed by contrac o
. o Supervisorweekly
workers) project within 15 days. If not, they should f Contractor: dail
meetings escalated to NRBP. -daly
Files, Plans & Records
38. Non-Conformances ar¢ Record 100% of norconformances are logged NRPquntth
; : Supervisortwice weekly
logged review the online database L
Contractor: daily
0
39. Monthly ~ Reports  ard Record 100/0_ of monthly ESHS reports NRPBmo.ntth
. . submitted within 2 weeks after the en Supervisorweekly
submitted review
of the month. Contractorweekly
40. Workers are  properly
trained, including the | Record 100% according to the contract NRPBmo.ntth
. - . . Supervisorweekly
Induction training before| Review requirements .
e . Contractor: weekly
mobilization to site.
41. Health and Safety Manug Check that the documents are perting
MSIPs and other relevar . NRPBmonthly
Record to the works being undertaken and a . .
contractor documents arg . : . . . Supervisorbi-weekly
. Review subject to review in accordance wi e
pertinent to the works : Contractor: biweekly
. contract requirements
being undertaken
42. Equipment/Vehicles Record All  vehicles/equipment shall b NRPEfmo.ntth
: ) o Supervisorweekly
maintenance Review maintained.
Contractor: weekly

Communityand2 2 NJ Sri$azRedress

43. Complaints reports (from th

Record reviey

Records are up to date and complaints
satisfactorily addressed by contrac

complaints received from th
community and workers.

community and workers) and  project
meetings
44. Resolved and pendir
Records an

report review

within 15 days. If not, they should
SaorfriSR G2 bwt.
channels are continuously monitored.

NRPBmonthly
Supervisorweekly
Contractor:daily

6.6

Expected Costsf Mitigation Measures

The costs to mitigate the social and environmental risks are outlin@dtte7 below. The cost of the delivering of

the ESHS requirements shall be a subsidiary obligation of the Contractor and no separate payments will be made for
implementation of ESHS requirements. Other costs include the engagemta eXternal consultanthat carried

out the cultural assessment of the plot, costs related to stakeholder engagement (publications, gatherings, etc.)

Table7: Costs of Environmental and Social Risks Mitigation Measures

Description

USD$

Component

works

ESHS mitigation measures related to construg

nlag qpartof y i1 NI Ol 2 N &

2
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Environmental and Social Rsk Managemeni150 000 All
specialiss*’

ESS8 Consultattaskcompleted) 5000 2
Stakeholders Engagement and Consultat{10000 All
during implementation

Training® 5 000 All
Total® 170 000

47Costincludesorb wt . Q8taffotasNR2 2SOG al yFASNI FyR /2y iNF OG2NRa 93{ {0 F7
48 Training ¢her than what isexpected as part ahe projectcomponents
49 Cost is indicative. Most E&S aspemtstswill be part of theproject deliverables andnit prices ofworksbids.
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7  Project Institutional Arrangements and Capacity

7.1 Institutional Arrangements for EENVmplementation

The National Recovery Program Burésitlne Project Implementation Unit (PIU) for thMHPandis responsible for
the implementation of tis ESMP. The collaboration between the NRPB and the related Government Minigtees
section8.3 to 8.7)will continue as the project proceeds throughout the project life cycle.

Each ministry has oversight and will contribute efforts and resources to ensure thatthgrements of the ESPI
are met but the NRPB is accountable for the commitments in theFESMis section of the E$Nnd Table8 below
outlinesthe responsibilitiescross the NRPB, tlseipervisor, and theontractorin the fulfilment of the terms of this

ESMP.

Table8: Responsibilitiedor Environmentaland SocialManagementof the Project

Organization

Responsibilities

NRPB

Overall oversight of ESMmplementation of the project

Periodic monitoringand reportingof ESCP (every 6 months).

Ensure that the Labour Management Procedures (LMP) are implemented

Investigate and report aflignificantincidents related to environmental, social and heg

aspects. Carry out root cause analysis for all major incidents, and recommend act

be taken to rectify the failure that led to these incidents.

V  Prepare and submit to the Bank-énnually monitoring reports on the environment;
social, health and safety (ESHS) performance of the Project, including, the impleme
of the ESCP and the EBMstakeholder engagement activities, status of compla
received by the grievance mechanism, and other aspects of monitoring ESHS as |
in the ESN®.

V  Promptly notify the Bank of any incident or accident related to the project which hé

is likely to have, a significant adverse effect on the environment, the affe

communities, the public or workers, such as possible impact of natural hazards

Project implementation or any violations of the Code of Conduct.

Carry out periodic site inspections to ensure ESHS compliance in workplaces.

Reviewand approvei KS / 2 y i NI O im8nthlp BESH®dparts. | Y R

Manage the grievance mechanism for the project

Review tender documents and ensure compliance with the ESM

<K<

Supervisor

Supervise ESHS compliance of Contractor

Provide guidance to the contractor on implementation of ESHS aspects and
GNFAyAy3a G2 GKS O2y 4N OG2NRa adl ¥F
wSOASe /2y (0N OG2NDna 9{at IyR I ROAAS b
wSOASE /2y (iNF Oli2NDRa Y2yakKte 9{I1{ wSLkR
Carry out regular site inspections to ensure ESHS compliance in workplaces.
Engage an ESHS Specialist responsiblnféronmental and socialsk compliance
Report and Investigate all incidents as listedEimor! Reference source not foundCarry
out root cause analysis for all incidents, and advise on the recommended actiong
taken to rectify the failure that led to these incidents.

<K KKK L

< <K<K <
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Contractor

5N TG | /2y GNF OG2NRa 9y JA NP yESSIY) ipriof to work
O02YYSyOSYSyid ¥2NJ bvESMPMWI intludit BEREiontplens witkh-¢
specific mitigation measures.

Implement mitigation and monitoring measures proposed in tHESMP, ESRandWorld
Bank GrougeHSGuidelines

Review the EESMP periodicallwt leastquarterly, and updatdn a timely manner.
Prepare for approval of a Job Safety/Hazard Analysis at the beginning of const|
works.

Prepare monthly ESHS reports

Promptly notify NRPB & Supervisor for accidents or incidents related to environm
social and health aspects.

Engage an ESHS Specialist responsibEnfeironmental and Sociabmpliance

Report and Investigate all incidents as listedEimor! Reference source not foundCarry
out root cause analysis for all incidents, and recommend actions to be taken to rect
failure that led to these incidents

7.2 Institutional Arrangements for Project Implementation

As the implementing agent of the project, the NR&Bsponsible for reportingnonitoring and evaluation, financial
management, contracts managemefi&Srisk managemenoversight, and procurement processingxecution of
activities for theMHP will be carried out by the NRPB/SA and MHHRyith the support from the World Bank.
However, the project also requires the collaboration of the different governmental institutions with the NRPB and
the MHF toachieve successful implementatiofihe followingsub-sectionsoutline the key goernmental partners

and their respective responsibilities within the project framework. It details the rolesofi specific ministry and
their subordinate departments, including a brief note on intemisterial collaboration, particularly between

+whalLQa

t SN¥AdGa 58LINIYSyd FyR GKS CANB 5SLI NLYSyY

oversight of building, environmentalnd safety requirements throughout the project.

7.3 Ministry ofPublic Health, Social Development and Labour (VSA)

VSA i| Project partner andesponsible for health sector policy and strategic direction and for the implementation
of the national mental health strategic plan, which will be supported by the Project. It is also responsible for
legislative reform in the health sectdkrecently hired consultant has been designhated as the focal point for VSA for
all matters pertaining to mental healthiThe Ministry of VSA amongst other aspects is responsible for Labour
conditions/regulations duringonstruction for the public health at the work site.

The mission of the Ministry of VSA is:

i to promote a healthy and social supportive community.
1 to prevent unhealthy living conditions, protect socially vulnerable groups, promote employment

2LILIR NI dzyAGASE YR GKS 3ASYySNrft ¢gSttoSAy3a 27F

{do al

i to promote the general wellbeing and quality of life of our population by means of services such as of health
protection, health promotion, labor mediation, labor & dismissal licenses, emergency medical services,
social security, community development asacial work & counsling and supervision.

9 to secure accessibility to health insurance and social security systems.

"Improving Mental Health Services in Sint MaamddrojectEnvironmental and Social Managemétan(ESMP)
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VSA Departments relevant for this jeot are:

Department of Public Health (PHD

Collective Prevention Services (EPS

Social Development Department (SD)

Community Development, Family and Humanitarian Affairs (CDFHA)
Social Services and Labor Affairs

Inspectorate of VSA (IVSA)

= =4 =4 =4 =4 =4

SZV/ The Social and Health Insurances Implementing Body of Sint Maarten (SZV) is an independent administrative
body that was established on October 10, 2010, and is charged with the implementation of a number of social
insurances established by national ordieeanPAB2010, GT no.59. SZV is responsible and accountable to the Minister
of Public Health, Social Development and Labor (VSA) for the overall management of the orgai8ZAtiis.a

Project partner and will beupporiedfor the establishment of sustainalie payment mechanisms for mental health
services.

7.4 Ministry of Public Housing, Spatial Planning, Environment and Infrastructuréd VROMI)

The activities of VROMI are especially aimed at, but not necessarily limited to the areas of management of the natural
resources and environment and the development and management of a robust public infrastructure and public
spaces

The Ministry of VROMDepatments relevant for this Project are

1 Infrastructure & Management
This department will be involved in caseere are works that need to take place in public spaces (road
trenching, etc).

1 New Works
This department will be involved existing watey wastewaterand electricity lines need to be updated
and/or relocated or new ones need to be installed @rahexcavatiorpermitis required New Works would
coordinate the projects further within VROMI pertaining to required permits

M1 Permits
The Permits Department is responsibdenongst othersfor Building Excavation and Hindrance Permaiid
will therefore be the department where the plans for this project will have to be submitted to

91 Inspection
During any construction activities under this project the Inspection Department would have the
responsibility to ensure that all being constructed is in accordavitteany issued permita/hich take into
account applicable legislation pertaining to the Building Codes being followed during construction;
Environmental Regulations being followed subsequent to operations starting and Electrical Inspections
being up to code
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7.5  Ministry of Education, Culture, Youth and Sport (MECYS)

The Department of Culture within tHdECY Bas the mission to develop, promote and safeguard the Tangible and
Intangible Cultural Heritage of St. Maartefihe Cultural Heritage Assessment that wasriedrout for the
developmentplot will be shared wittMECYS for their information and feedback. Alsduring constructionthere

are charce finds the Ministry will be notified and advised.

7.6 Ministry of Justice

The Police Force of Sint Maarten (KPSM) falls underdblponsibility of the Ministry of Justic&he Traffic
Department of thePolice will need to be informeid case ofraffic safety related issueand permitsrelevant tothe
works execution.

7.7 Ministry of General Affairs

The Fire Department fallnder the Ministry of General Affairs. Their role is to ensure that the Fire Safety Aspects,
i.e. the Fire Safety stations etc., of the to be constructed/renovated structures, in conjunction with the Ministry of
VROMI the Permits Department and Inspectimsnin accordance.

7.8 Coordination between Ministries

In principle mostindicated Ministries play a different rolén the project and operateseparately However, the
Ministry of VROMI (Permits Department) collaborates with the Ministry of General AffaiesDeprtment) when
it pertainsto the fire safety aspect ofequestedBuildingPermitsandon (external) safety withequestedHindrance
(environmental)Permits.

Additionally, there arefocal pointsfrom the variousMinistriesin contact with the NRREs central contact point
pertaining totheir part/relation in and to the prjgct.
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8 Annexes

Annexl ¢ Census Survey and Cut Off Date

Project Title

Date of Censu€ut-off Date;

Site Location { 1 @ W2 Ky Q&

Project Site Visit Census Survey

Data Collector Rueben Thompson

Position/Title: | S R 2 F

Purpose of the Census Survey

Improving Mental Health in Sint Maarten

bwt .

2" June, 2022

940GFKdS w2FIR Ay {lid W2KYyQa

Qa {FF¥S3dzZ NRa 5SLI NIYSyi

To determine the number of human occupants on the site and their related assets
To confirm the structures and other fixed assets on the site
To confirm any activity occurring on the site which may potentially be affected by project implementation

Occupants/Assets
People

Nil
Building Structures

Nil
Trees/Crops/Animals

Nil

5
Other 2

Signage Placed: Yes [jj No

"Improving Mental Health Services in Sint MaamddrojectEnvironmental and Social Managemétan(ESMP)

Number

Description/Details

Site covered with brush and no economically valu
crops. No animals tethered.
Five midsized trees

There are remnants on the site of a structure, of w
the use and historic value is yet to be preci
determined, and a small section of a potential hist
rock wall.

(If yes, please attach photos of signs placed on the site)

ySAIKO 2 d:
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Summary/Comments:
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Annex2 ¢ Cultural Heritagéssessment Report

18 September 2022

Assessment including site inspection, historical documents/feature observations, and initial
recommendations for the St. John's Ranch property at the Greatd&ibac, Sint Maarten.

By: JayHaviser

Summary

From the site inspections at the St. John's Ranch propeatyied out between January and September 202
suggested that the original historical structurég. the Boiling House and the Animal Treadmill, have absolutely
minimal preservation, and as such would not be suitable for potential restorafibe. structures have been
significantly damaged and/or removed/hatis also in consideratiois the factthat there are so few image records
of the site features to conduct reconstructions from.

The minimal surviving digtone 'slave walls' evidence to the southeast of the property, are also of minimal quality
for preservation and/or restoration. The complication of restoring such a 'slave wall' with minimal stone remains
(both vertical and horizatal) present, is that it would then become a modern replica, with the quality limitations
which that action may have. Such that the overall St. John's Ranch property has been almost completely altered with
modern bulldozer activity, no other historicalfieires are expected at this site.

Historical Observations

The St. John's Ranch (Figure 1) is located in the@l€8hc district of St. Maarten. It has served various functions
through time, primarily as a animal husbandry space for cattle and goats, a private residency, and for a short period
as a Primary Schoabin the early 28 century until its decline in use in the m&0" century. Although not on the

official registered Monuments List for St. Maarten, nor on the 2006 PREAM historic monuments listing, this property
has been recognized by the @lgd-Sac commnity as an historical feature of the @i#-Sac landscape (see Figure

1). In the historical references to the &lé-Sac valley, the St. Johns Ranch site is minimally discussed, perhaps due
to its apparent limited basic function as an agricultural/animmasbandry use (see Voges 2006; Barka 1993; Sint
Maarten Archival documents 2021).

Through oral history interviews with such community leaders as Mr. Mathias Voges, who wrote the lGhdkef

Sac Valley Peopie 2006, and a review of the official kadastral records on this property (Register C, é&:|aft
associated subsequent transfers), we see that such prominent St. Maarten families, as: van Romondt, Beauperthuy,
Richardson, Arrindell, Buncamper, andnkguez, were at some point part owners of the property, prior to
acquisition by theMental Health Foundatiom 2021.
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The oldest indication of the St. John's property on an historic map, dates to 1883, with a map by J. Dornseiffen (Figure
2). Other historic maps of this site area from 1791, 1817and 1864, indicate the valley/roadway, but not the structural
features locatio of this plantation site (Figure 3). It is curious that on the 1791 map by van Keulen, it refers to the
Culde-Sac as the 'Grote Blinde Straat' (‘Big Blind Street'), perhaps in reference to its isolation from the town of
Philipsburg. Among the noted histoal maps, it is the 1916 Werbata Map which provides the best data for
archaeological features at this site (Figure 4). The Werbata maps, produced betweehdl®)@re among the best
reference maps for the Dutch Caribbean islands, including St. Maateh,that they provide detailed information
regarding archaeological features. Noted on the 1916 Werbata map are two stone structures at this site, both of
these two structures still had remnants at the property into the f2@th century (see Figure 1)pWwever they are

no longer present. It is further important to also note, that no graves are indicated on the Werbata map, at this site.

One of the key factors that gives this St. John's Ranch site a potential historical significance, is its strategic location
within the Great Cutle-Sac valley, where numerous of the oldest and largest colonial plantations were established
on the Dutch sidgfrom the 17 century (Figures). The initial function of this site was identified by archaeological
survey in 1993, as an early sugar plantation (Barka 1993), including the original boiling house and animal tread
structures, used for sugar productigrigure 8). In Figure 1 can be clearly seen, the original structural features of
the sugar plantation, with the stommortar boiling house/animal tread to the left, of the modern additions to the
structures on the centeright. What was typical of theseutzde-Sac valley early plantations, was their small scale

and size, as more family run operations, rather than lasgale production factories (Haviser et al. 2007).

As for daily life, the St. John's Ranch was part of thel€8lac community from its very beginning in the 18th century

with the sugar factory, and eventually evolved into having more emphasis on agriculture and animal husbandry, and
into the early20th entury as a small primary school. As can be seen in Figure 9, the-Sat valley had the largest
number of plantations (and the largest number of cattle plantations), as well as the largest amount of cultivators for
the Dutchside employment in 1902 (\ges 2006). The first primary school for the-@e#Sac valley folk, was at Little

Bay, and Voges (2006) has documented the pupils of that school in 1914, many of which are prominent citizens of
St. Maarten today (Figure 10).

With the initialized collapse of the sugar plantations due to a labor shortage after 1863, by 1897, sugar production
stopped on St. Maarten (Johnson 1987). Agriculture and animal husbandry became increasingly important for the
folk to survive, raising cté, goats, and planting cassava, arrowroot, yams, tania, plantain, pigeon peas, etc.
(Glascock 1985) (see Figure 11). The St. John's Ranch seems to have had such a transformation as well, and by 194
the 'Colony Government' took over many closed plamtasiin the Cutle-Sac, including St. John's, as agriculture and

cattle production, for export to Curacao, however this Agricultural Service ended in 1962 (Johnson 1987).

An interesting social phenomena also occurred which related to thel€8hc valley, and it did affect the St. John's
Ranch. This phenomena occurred after the dramatic island population increase froml9BB{from 2728 to
11,371 people), which includeth increase of cars on the island (from 77 in 1952 to 3900 in 1977) that allowed town
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folk to easily access the countryside (re.-@etSac) (Hartog 1981). Beginning at Saunders in 1963, and followed by
Cay Hill in 1967, the first 'suburban’ districts were established with private dwellings built, often as duuges

for the town folk(Hartog 1981). In the same year of 1977, thed&Bac valley population increased to 3000, while
the Philipsburg population declined by 1700 people (Hartog 1981).

Site Inspection and Observations

| visited the St. John's Ranch property on four occasions between January and September 2022, for both surface
and exposed feature observations. What follows here are brief descriptions of the observed historical features noted
at the site.

From the perspective of historic natural features, on the site photo image (Figure 1) we see two large trees adjacent
to the historical structures, however neither of these trees are still present at the site. The remainder of the property
is covered withsecondarygrowth, small bush/scrub, and further showed evidence of both extensive and recent
bulldozer activity over most of the site, including adjacent to the location where the older ruins should be.

At the immediate entrance to this property from L.B. Scott Road, a modern ornamental property border wall has
been constructed, which would have replaced anystogne 'slave walls' at that location. The only surviving dry
stone 'slave walls' noted, weradjacent the L.B. Scott roadway to the very southeast of the property (Figure 12).
The preservation condition of this limited section of surviving 'slave walls' on the property, is very poor, with only a
few stones still evident having a minimal height. &dltompared to the welhtact 'slave wall' nearby at the Golden
Rock Plantation (Emilio Wilson Park), this damaged wall section at the St. John's Ranch, has minimal value.

Utilizing the Werbata 1916 map as a basis, there are two rectangular historical buildings noted at this property,
neither with indications of use for these structures (Figure 4). Upon site inspection of these two site features, |
observed that both have lem severely and/or completely damaged by bulldozer activity. The smaller structure
(Feature A) has been reduced to almost ground level, with only about 40cm height of scattered stone foundations
and twisted iron railing still present (see Figure 13). df isignificance to note that there is a slight curvature to the
surviving segment of the Feature A stamertar wall, which could correlate to the animal treadmill noted by Barka.
Furthermore, in the image of the site (Figure 1) can be seen a iron rattpgthis Feature A structure. In 1993
already, Barka noted significant alterations to all the original structures at this site, being both the Boiling House and
the Animal Treadmill, for the expansion of a small school operating there. During my inggetitie entire Boiling

House structure (which would be Feature B) seems to have been significantly damaged and/or removed (Figure 14).
No graves were noted at this site, during the field inspections.

To the southwestern area of the property, the land has been extensively bulldozed, and having a lower elevation,
seems to have been a water catchment area for quite some time, perhaps for animals. A rootérainage trench
has been made through this loground area.
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As for artifact collections at this property, it was apparent that due to the extensive bulldozer activity at the site, and
later modern trash disposal from both the roadside and other areas, only modern trash was noted. The one and only
exceptional artifat find, was a whole conch shell (Figure 15).

Recommendations

From these site inspections at the St. John's Ranch property, it is suggested here that the original historical structures
have absolutely minimal preservation, and as such would not be suitable for potential restoration. This is also in
consideration, thathere are so few image records of the site features to conduct reconstructions from.

The minimal surviving drstone 'slave walls' evidence to the southeast of the property, are also of minimal quality
for preservation and/or restoration. The complication of restoring such a 'slave wall' with minimal stone remains
(both vertical and horizatal) present, is that it would then become a modern replica, with the quality limitations
which that action may have.

Such that the overall St. John's Ranch property has been almost completely altered with modern bulldozer activity,
no other historical features are expected at this site.

In the event of Chance Finds, such as unforeseen structural features and/or artifacts, during development at this
site, an archaeologist should be brought in for observations, and if necessary collection or mitigation.

This Assessment is submitted as Archaeological observations.
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Figures
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Figure 1.St. John's Ranch in the 1960s (top), with original sugar factory structures to the left, and the modern school
additions to the right; (bottom) view of the Gde-Sac valley, with the St. John's property at the mietdiat.
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Figure 2 First mention of St. John's on an historic map from 1883, by J. Dornseiffen (from Coomans et al. 2000)

Figure 3 Historical maps of the Gdle-Sac valley area, from 1817 (Blanken) and 1864 (Slotemaker).
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Figure 4 Werbata map of 1916; and a1965 roadmap of the @uSac valley.

Figure 5Early views of the Cule-Sac valley, 1916 and 1920s views.

"Improving Mental Health Services in Sint MaamddrojectEnvironmental and Social Managemétan(ESMP)

123

Official Use Only



Figure 6. The Dutch Culle-Sac valley in 1964 (left), and in 1978 (right).
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Figure 7.Smallscale Sugar Plantation landscape example (top) at Retreat Plantation (adjacent to St. John's); with
animal treadmill (left) and enslaved African laborers (right).

Figure 8.St, John's Ranch, Sugar factory ruins recorded in 1993 by Barka.
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Figure 9.Plantations and labor occupations of the very early 20th century in thel€8kc valley, are indicated in
these tables from Voges 2006.
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Figure 10School Students in 1914, at Little Bay School (which served tlieGalc valley) from Voges 2006 (many
are prominent citizens today); and an example of a St. Maarten old school house of the 1920s.
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Figure 11.Life in the countryside of the Gde-Sac valley; with farming and animal husbandry.
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