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Fostering Resilient Learning Project

MANGO TREE TRIMMING REPORT at the Charles Leopold Bell School
October 24, 2025

The National Recovery Program Bureau’s (NRPB) Fostering Resilient Learning
Project (FRLP), which is being executed on behalf of the Government of Sint Maarten,
is demolishing the Sister Marie Laurence School, the Charles Leopold Bell School and
the Sint Maarten Library, which were irreparably damaged during Hurricane Irma in
2017. The demolition work will make way for new, resilient facilities which will better
serve students and the community.

To ensure that this work is carried out safely and responsibly, the NRPB developed an
Environmental _and Social Management Framework (ESMF) outlining clear
requirements meant to protect the community, the workforce, and the environment.
This ESMF includes a Cultural Heritage Management Plan.

In support of the development of the aforementioned documents, inspections were
carried out in November and December 2021 at the Charles Leopold Bell School by
Dr. Jay B. Haviser, Archaeologist, at the request of the NRPB. Among his findings Dr.
Haviser recommended that the two mango trees on the school’s property (both of
which qualify as Historic Trees (having trunk diameters over 50cm) under the St.
Maarten historic trees registry) should be considered for preservation for their historic
natural value. These trees located at the entrance and behind the administration
building will additionally provide shade and a natural setting for a restored school
facility."

In October 2025, a site visit was conducted by the NRPB, the project’'s Contractors
and Greenfingers Landscaping and home gardening center to assess the mango trees
that need to be preserved. Greenfingers’ specialist concluded that the trees have
suffered from age-related deterioration, previous storm damage, and improper
trimming practices in the past (e.g., use of machetes).

" Detailed in the Cultural Heritage Management Plan in the NRPB’s Environment and Social Management
Framework (ESMF) for the Fostering Resilient Learning Project (FRLP).




The specialist recommended significant trimming (see pictures below) to promote
balanced and healthy regrowth. The specialist was unable to fully assess the presence
of dry rot, insect damage, or other interior wood decay, but these risks may exist and
would become clear during trimming. It was emphasized that all major trimming cuts
would be sealed with a protective coating immediately after cutting to prevent infection
or decay. According to the Specialist, proper trimming can extend the lifespan of the
trees by up to 30 years.

Greenfingers has a proven track record on the island as a well-known landscaping
company which has in the past successfully pruned and relocated trees for
Government related projects such as, most notably, the Mango tree which was
previously located at what is now the location of Osborne Kruythoff roundabout and
was moved and replanted to make space for the expansion of the road and placement
of the roundabout.

The NRPB believes that the sound management of the man-made environment, the
responsible use of natural resources and the protection of cultural heritage are key
factors in the development of a more resilient and sustainable Sint Maarten. The
proper trimming of these mango trees will allow for future generations of educators,
school children and passers by to enjoy their aesthetic value, shade etc. As such the
trees will be trimmed under the supervision of specialists of Greenfingers Landscaping
and home gardening center during the week of October 27, 2025.
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Proposed cutback volume of the mango trees (above red line)



