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NrRPB  Project Snapshot - EDMP

NATIONAL RECOVERY
PROGRAM BUREAU

§;

* Project Start Date: January 31, 2019
» Project Value: USD 85 Million

* Project Objectives
« Debris Collection & Clean up
* Improve Landfill Operations and Safety
* Provision of Waste Management Equipment
« Address social and environmental risks of the landfill
« Reorganize, Rehabilitate, Upgrade and (partially) Close the Landfill
« Reduce Environmental & Health Hazards

 Inform and educate the community of Sint Maarten to stimulate sustainable
behaviors

* Provide technical assistance and training opportunities to the Government of St.
Maarten




C ‘ NRPB  How does EDMP fit within the future of Waste Management on SXM?

« Significant contributor to national
waste programme

* Initially an emergency project

 Later adjusted to kick-start
sustainable waste management for
SXM

» Stimulus for new approach to
waste legislation, financing
operations and regulation

« A critical step in the future of waste
management

EDMP = Strategic Enabler

Municipal Solid Waste Disposal Site
- Oct 2024


Presenter Notes
Presentation Notes
EDMP is the first significant project in a wider national programme for safe and sustainable waste management on St. Maarten
It was initially designed to make an impact in the hurricane recovery efforts by supporting removal of dangerous debris, improving landfill operations and addressing the fires of that time
It was later expanded to initiate a change in longer term waste management by making critical foundational investments
This expansion of the project created the stimulus for government to address issues related to the outdated legislation (waste ordinance), the development of a financial framework to finance waste long term (entrance and tipping fee) and the operational and regulatory challenges in waste management (waste authority).
EDMP should therefore be seen as a critical next step in the future of waste management and not the end solution.


~ | NRPB. What has EDMP done for SXM thus far?

 Fire Suppression * Provision of PPE’s
* Numerous of amount fires 2018
- Alternative Daily Cover \§AD(|\:/? * Provision of Heavy Equipment
applicator + training to VROMI staff . Bulldozer
® Suppo_rt tO improve Iandﬂ” _ e Front-end Loader
operations to reduce risk of landfill . Solid Waste Compactor

fires

» Improving Public Health » + Trainings to VROMI staff

» Stabilized Landfill Operations

« Shipwreck Salvaging &
Shoreline Clean up

» 139 Shipwrecks removed from
Lagoon & Mullet Pond

» 3,200 metric tons of scrap collected
* 10.5 km of lagoon shoreline cleaned |,
* 66 40-ft containers packed & shipped

Feb 2020



Presenter Notes
Presentation Notes
Through the Emergency Debris Management Project, important progress to support the transition to safe and sustainable waste management has already been made. Under the emergency activities of the project, we have provided the Government with alternative daily cover material including the applicators, trucks and training to ensure the necessary cover material was available, which in turn helps to reduce the risk of fires. These interventions make operations safer, and more efficient. We have also removed 135 shipwrecks from our lagoon and cleaned 10 kilometers of lagoon shoreline. We have purchased heavy equipment to improve daily landfill operations as well as supplied personal protective equipment to landfill workers as part of the endeavor to improve occupational health and safety. 


What has EDMP done thus far?

* Resettlement of Community < Demolition of Resettlement

- Risk of slope collapse Area of Impact (RAI)
» Relocated Project Affected « Removed unsafe informal structures
Persons; - Created a safe buffer zone
« 104 Individuals » Creates an opportunity for
. 32 Businesses owners Government to improve waste

processing

= o

5 employees
2 waste pickers

* Trainings & Support to find a
Job

« 71 Persons took various skKills training

May 2025


Presenter Notes
Presentation Notes
And in the same context of safety and sustainability, we have resettled the families and businesses living/operating adjacent to the landfill, to reduce the risk of any disaster as result of landfill collapse. This resettlement not only included the compensation for lost assets but had a targeted and intentional Livelihood Restoration element geared at ensuring that persons impacted from this action to assure public safety, would not negatively impact the persons affected, the This was then followed by the demolition of unsafe buildings—making that land potentially available for whatever future use the country decides waste processing and management activities in the future when applicable.  




¢ | NRPB. What has EDMP done this far?

* Weighbridge
* Being installed near the entrance of the landfill

* Enables reliable waste management Data
Collection

« Supports a future tipping fee in-line with the Waste
Vision 2050

* Feasibility Study - Landfill Masterplan
» Geotechnical Verification for Slope Stability
* Environmental & Social Impact Assessment (ESIA)
* Environmental & Social Management Plan (ESMP)
» Analyze Alternatives for the landfills
» Development of Conceptual Designs



Presenter Notes
Presentation Notes
And EDMP does not end there! We are currently in the process of installing a weighbridge to support gathering of essential waste classification data. In support of the legislative updates and expansion as presented by Minister Gumbs, NRPB provided procurement support to the Government to accelerate hiring legal support for the development of the necessary legislation and handed over to VROMI for contract management and implementation.




G /xx= What's in the Pipeline for EDMP?

 Waste Reduction Equipment
» Concrete Crusher
* Greenery Shredder

* Think Green Campaign

» Waste Management campaign towards
sustainable waste practices

» Backed by Behavioral Science

* Flagship Activity of EDMP

Landfill Intervention


Presenter Notes
Presentation Notes
NRPB is also in the process of purchasing the first two pieces of equipment to support the vision of sustainability through waste diversion; these are concrete crusher and greenery shredder. We have also considered how impactful the changes in this new vision will be for the community of St. Maarten and therefore through EDMP will finance the Think Green campaign to support the Government in continued informing, educating and changing our behaviors as a community, so that we can all play our individual roles in this transition. 


C’ NRPB  Brief Introduction to the Intervention Landfill

 Landfill Intervention
 Improving Landfill Operations
Landfill Stabilization

Reducing the environmental
Impact

(Partial) Closure of Landfill
Design & Build Contract

« Supervision of Civil Works

Landfill Concept Design Rendering



Thank You!

n@ SintMaarten

TRUST FUND
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