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National Recovery Program Bureau 
 

Terms of Reference: 
 

 Individual Consultant  
Time-Based 

 
Operations Officer  

Enterprise Support Project 
 

1 Background 

Following the devastation caused by hurricanes Irma and Maria in September 2017, the 

Government of Sint Maarten embarked on a large-scale recovery and reconstruction program, 

based on the principle of building back better.   

 

Since January 2018, the World Bank is assisting the Government of Sint Maarten. A significant 

part of Sint Maarten’s ongoing recovery and reconstruction program is financed through a Trust 

Fund financed by the Netherlands, managed by the World Bank, and implemented by Sint 

Maarten.  

 

To support the implementation of the Trust Fund, the Government of Sint Maarten established 

the National Recovery Program Bureau (NRPB), which serves as the Project Implementation Unit 

(PIU) for the Government of Sint Maarten.  
 

2 About the project  

The Enterprise Support Project (hereinafter referred to as “ESP”) supports micro, small, and 
medium sized enterprises (hereafter small businesses) in their recovery through direct financial 
assistance contributing to the restoration of economic activity. The project has three 
components:  
 

 Component 1: Direct financial support to small businesses for investment and working capital.  

 Component 2: Study of financial solutions for disaster resilience.  

Component 3: Training, project implementation, audit and monitoring and evaluation.  
 
To date over 60 businesses have received financial support through the project. More 
information about the project can be found here.  

 

https://nrpbsxm.org/esp/
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3 Role of the Operations Officer 

The Operations Officer will be responsible for the following areas of the project:  

(a) Support to Micro Small Medium Enterprises (hereinafter referred to as “MSME”) /Partnering 

Financial Institutions (hereinafter referred to as “PFIs”) with loan/grant applications,  

(b) Review of applications, 

(c) Logging MSME applications,  

(d) Support the NRPB team with loan monitoring and verification, and log procurements by the 

MSME.  

4 Key duties and responsibilities  

Under supervision of the ESP Project Manager, the Operations Officer is expected to:  

(a) Support MSMEs/PFIs with applications.  

• Support MSMEs in completing supplemental application forms. 

• Explain the project to businesses. 

• Support PFI’s by providing them with concise and detailed information of prescreened 

applications for their credit risk assessment. 

 

(b) Review applications (Pre-screening and approval) 

• Analysis of business plans and business case feasibility against project criteria. 

• Review procurement process, verify that Assets and Repairs above a USD threshold meet the 

procurement guidelines. 

• Conduct environmental and social screening for applications, compare activity to exclusion 

list and assign risk category. 

• For medium to high-risk projects, provide the Environmental and Social safeguards specialist 

with the information required for them to asses and mitigate the risk. 

• Advise the Project Manager and PFI with summary and review of each application. 

• Following positive credit analysis by PFI, finalize approval procedure. 

 

(c) Log applications  

• Update the database with information on each application. 

 

(d) Support with loan monitoring  

• In coordination with the NRPB team, support with MSME site visits. 

• Record the status of procured Assets and Repairs in the database. 

• Liaise with PFIs on the use of procured Assets and Repairs and conduct any PFI/MSME follow-

up as need be. 
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5 Expected Deliverables 

The Operations Officer is expected to perform the above-mentioned tasks on an ongoing basis 

during the term of his/her assignment, to the satisfaction of the ESP Project Manager and 

Program Manager. Quarterly key performance indicators will be set annually for the 

Operations Officer, against which deliverables will be measured during the assignment. The 

deliverables, reporting to the NRPB Project Manager will include the following reports/project 

documents:  

 

• Completed applications forms  

• Cover notes with summary and review of each application.  

• Database with log of applications  

 

6 CONTRACT ARRANGEMENTS  

The start date of the contract will be April 2023 or soon thereafter. The contract’s duration 

will be 12 months. The successful candidate is expected to work full time within Philipsburg, 

Sint Maarten unless work requires for travel abroad. The project can consider part-time (0.5 

FTE) under certain conditions. 

 

The success of the Operations Officer will be evaluated by the ESP Project Manager of the 

NRPB, based on set deliverables. 

 

7 Qualification Requirements  

Minimum Requirements  

• A bachelor’s degree from a reputable college or university, preferably in Business,  

• Accounting, Finance, or related fields.  

• At least 2 years' experience in a client-facing operational role with a data management    

        component and/or financial analysis.  

• The candidate must be computer literate, with high proficiency in Computer software.  

        operations (Microsoft Word, Excel, Power-Point, and data-base management etc.).  

• Fluency in written and spoken English is required. 

 

Preferred Experience  

• Experience with MSME lending in a financial services institution is a plus.  

• Experience with procurement is considered an advantage. 

• Experience with environmental and social safeguards is considered an advantage. 
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• Proficiency in Dutch and/ or Spanish is considered an advantage.  

 

 

Strategic Competencies  
 

NRPB as an organization is committed not only to what we must achieve but also about how we 

are going to reach our objectives.  

Therefore, for this position we are looking for a profile that displays the following competencies:  

 
Professional Acumen - Intermediate Level  

• Applies problem-solving methods and tools to diagnose and solve operational and 
interpersonal problems.   
• Shows empathy and objectivity toward individuals involved in the issue.   
• Analyses multiple alternatives, risks, and benefits for a range of potential solutions.  
• Demonstrates operational agility.   
 

Looking at the bigger picture – Strategic outlook –Intermediate Level  
 

• Strategic thinking and strategic agility  
• Develops skills in building business cases for the department projects.  
• Process improvement initiatives.  
• Analysis data for making recommendations in their area of expertise.  
• Anticipates and perceives the impact and implications of future decisions and activities 
on other parts of the organization.  
 

Leading myself and the others – Intermediate Level  
 

• Actively listens to identify potential challenges or solutions.  
• Demonstrates adaptability, flexibility, and initiative     
• Demonstrates self-control and recognizes own pressure points.   
 

  Respect for diversity - Advanced level  
 

• Treats all individuals with respect.   
• Responds sensitively to differences and encourages others to do the same.   
• Understands subtle and complex diversity and inclusion issues as they relate specifically 
to marginalized groups  
• Knows and applies best practices in diversity and inclusion, strategies, systems, policies, 
etc.  
 

Successful Communication – Advanced level  
 

• Strong verbal and written communication skills  
• Communication indicates consideration for the feelings and needs of others.  
•  Actively listens and proactively shares knowledge.’  
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•  Handles conflict effectively, by overcoming differences of opinion and finding common 
ground.  
 

Relationship Building. Consultation and Collaboration – Intermediate level  
 

• Establishes and maintains relationships and alliances.   
• Seeks assistance and feedback in the problem-solving process.   
• Discusses problems with team members that could impact results.   
 

Courage and Integrity – Intermediate level  
 

• Maintains general knowledge of ethics, laws, regulations, standards that may impact the  
       organization.  
• Takes immediate action regarding reports of unethical behavior or conflicts of interest.   
• Exhibits a commitment to integrity and ethics.  

 

HOW TO APPLY 

Interested consultants can send their CV in English by email ONLY to the email address stated 
below.  

 
The CV should clearly present relevant experience to meet minimum requirements, preferred 
experience and general competences as outlined in the terms of reference above.  

 
Applicants should ensure that their CV is received before Tuesday, March 19, 17h00 AST. The 
NRPB reserves the right to accept or refuse any CV coming after this deadline. In the subject line, 
clearly state the position you are applying for. 

 
The CV should be sent to this email address: jobopportunity@nrpbsxm.org. 

mailto:jobopportunity@nrpbsxm.org

