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C‘NRPB' HOW — Selection methods

* Quality Cost Based Selection (QCBS)
* Fixed Budget Based Selection (FBS)
* Least Cost Based Selection (LCS) =
* Quality Based Selection (QBS) THE WORLD BANK

. . P t R lati for IPF B
* Consultant Qualification Based EenRven-BaS A e L ones
. PROCUREMENT IN INVESTMENT PROJECT FINANCING
Se | ection (CQS) Goods, Works, Non-Consulting and

Consulting Services

¢ Direct Selection
July 2016

@ THE WORLD BANK

C B Quality Cost Based Selection (QCBS)

Technical Proposal vs. Financial Process
Proposal * Request for Expressions of Interest
Quality vs. Cost (REOI)

* Experience of the consultant
Described in the Request for Proposals

* Shortlisting of candidates
(RFP)

* Request for Proposal to shortlisted

. consultants
Details: Annex Xl of the procurement

regulations . gizletction, Negotiation, Contracting,
ar
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C P Least Cost Based Selection (LCS)

Technical Proposal vs. Financial Process
Proposal * Request for Expressions of Interest
Minimum Requirements vs. Lowest (REOI)
Evaluated Cost * Experience of the consultant

) ) * Shortlisting of candidates
Described in the Request for Proposals

(RFP) * Request for Proposal to shortlisted
consultants
Details: Annex XII of the procurement * Selection, Negotiation, Contracting,
regulations Start

C ‘ NRPB  Consultant Qualification Based Selection (CQS)

Small Assignments or Process
Emergency * Request for Expressions of Interest,
Individual Consultants based on Terms of Reference; Direct

invitation and/or publication
* Best qualified consultant selected

* Negotiation, Contracting, Start
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3l axez REO!

REQUEST FOR EXPRESSIONS OF INTEREST
(CONSULTING SERVICES - FIRMS SELECTION)

Sint Maarten . . . .
Emergency Debris Management Project Administrative Information
Grant No.: TF-A9261

Assignment Title: Contract Supervision, Environmental Monitoring and Support to Incident

Management: Fire Suppression at the Great Salt Pond Island Waste Disposal

and Temporary Debris Storage Sites

Reference No. AN-IRC-NRPB-107317-CS-QCBS
Corrigendum: Changes in BOLD RED

The Government of Sint Maarten has been allocated grant funds (the “Grant") from the . .

of Netherlands. which are ad; d by the I | Bank for R i
Do e DY s el e N oot s, B e Describes tasks, required
Ministry of General Affairs of the Government of Sint Maarten (“the Recipient™). and intends to

apply part of the proceeds of this Grant towards payment of the contract for which Expressions of ex pe r‘i ence, contact
Interest are requested. ’
The Recipient now invites proposals to provide the following consulting services: Contract | n fo rmat | on

Supervision, Environmental Monitoring and Support to Incident Management for Fire
Suppression at the Great Salt Pond Island Waste Disposal and Temporary Debris Storage
Sites (hereinafter called “Services™). More details on the Services are provided in the
Terms of Reference that can be received upon request at the address below.

The consulting services include:

Task 1: Review and Provide Comments on the ESIA and ESMP for Fire Suppression

Task 2: Review of Fire Suppression Plans .

Task 3: Oc I health and ity air quality monitoring plan D ea d | ine |
Task 4: Supervision of the Environmental and Social Management Plan (ESMP) .
Task 5: Supervision of Fire Suppression Works Contract

Task 6: Support to Incident Command System

Task 7: Training Program

C‘NRPB REP

* The RFP Standard Procurement Document
3 parts, 9 sections
Section 1: Request for Proposals (RFP) Letter
Section 2: Instructions to Consultants and Data Sheet
Section 3: Technical Proposal — Standard Forms
Section 4: Financial Proposal - Standard Forms Most
Section 5: Eligible Countries
Section 6: Fraud and Corruption Im porta nt?
Section 7: Terms of Reference (TORs)
Section 8: Standard Forms of Contract

Section 9: Notification of Intention to Award and
Beneficial Ownership Forms
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Section 2.E - Data Sheet

{if the Clien’s couniry requires thai contracts with local firms are signed in
tise natione languiage oy, ad the following text:

National Copsultants should submuit Proposal in fnattonal]
Ianguage in ordes 1o have the Contract signed (if awarded) in accordance with
the requiements of [include referance (o the national logislation’
regulationlaw]

[IFRFP 15 tssued tn one language only use the following text

Proposals shall be submitted in [cholce of the language as per
Applicabls Reguiations] language.]
All correspondence exchange shall be in language.

The Proposal shall comprise the following
‘For FULL TECHNICAL PROPOSAL (FTP):
1 Ianer Envelope with the Technical Proposal:
(1) Power of Attomey to sign the Proposal
(2) TECH-1
(3) TECH-2
(4) TECH3
(5) TECH-4
(6) TECH-S
(7) TECH-6

(8) TECH-7 Code of Conduct (ESHS) [Note to Client: include this for|
supervision of ciil works contracts: The Consuitant shail rubmit the
> by o the Consultant's Key Non- ey

Experis, o awag camlloce with ood Betonmertl Sockal, Health e

(5) TECH-6
(6) TECH-7 Code of Conduct (ESHS) [Note o Client: include this for|
supervision of civil works contracis: The Consultant shail submit the
Code of Canduct ) Key Von-Key
Exparts, to ensura compliance vith good Envirormentai, Social, Health and|
Safery (ESHS) practice. The successful Consuliant shall ba required
ode of €

AND
2% Inner Envelope with the Financial Proposal (if a
(1Y FIN-L
2

licable):

(4 FINY
(5) Statement of Uhidertaking (if equired under Data Sheer 10.2 below)

Statement of Undertaking is required
Yes orNo.
[if ¥as, make sure to tuclude paragraph (&) im Form TECH-1]

Participation of Sub-consultants, Key Experts and Non-Key Experts in
more than one Praposal is permissible
Yes or No,

Jow ohis Code of Conduct will b implemented The successful Conculiont
shall be required o implement the agresel Cods f Conduct npon comract
avard]
=3

For SIMPLIFIED TECHNICAL PROPOSAL (STP)

1% Inner Envelope with the Technical Propasa

(1) Power of Attomey to sign the Proposal

(@) TECH-1

(3) TECH

(4) TECH:5

Proposals must vemain valid for finsert a monber: normally bevween 30
@nd 120 days] days after the proposal submission deadline.

Clarifications may be requested o later than [bisert nunber] days prior
10 the submission deadline.

The contact information for requesting clarifications is

Facsimile: Fomail:

Ll

Shortlisted Cansulianis may associate with
Yes o Ny

‘ NRPB

* Be complete
Checklist

Ask for clarifications (contact details in RFP)
Assign tasks within your company
Meet the deadline

Tips
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Section 3 - Checklist

Section 3. Technical Proposal — Standard Forms

{Notes 10 Censultant shown in brackets { | throughout Seetion 3 provide guidance 1o the
Consultant to prepare the Technical Proposal; they should not agpear on the Proposals to be

submitted.}
= CHECKLIST OF REQUIRED FORMS
Required for Page L
FIParsTP | FORM DESCRIPTION
FTP [ 5TP
¥ | v | TEcHT F
i | TECH-] | Ifthe Progosalis submutied by a joint veature,
sppiicaple | Aachment | atach a leterofintent o a copy fa existing
agrecment.
Power of | No pre-set format form. In the case of a Jomt
Attomey | Veature, several are required:  poiwer of atiomey
i for the authorized representative of each TV
applacable memmber, and 3 power of attorney for the
represatative of the lead member (o represent all
 members
7 TECH? | Consultant’s Organization and Experience.
[ TECH-2A_| A Consultant's Organization
v TECH2B | B. Consultant's Experience
TECH3 | Comments or Suggestions on the Temms of
v Reference and on Counterpart Staff and Facilities:
to'be provided by the Clieat
7 TECH3A_| A On the Terms of Refereace
[ TECH3B | B. On the C 2nd Facilties
+ |~ [TECHI | Description of the Apgaoach, Methodology, and
Work Plan for Assignment
v | v |TEcHS Pianning for Deliverzbies
| ~ |TECHE | Team Composition, Key Experts Inpuis, and
attached Cumeulum Vitae (CV)
v | 7 [ TECHT | Code of Conduct (ESHS)

Al pages of the original Technical and Financial Proposal shall be initialed by the same
utborized gus the Proposal.

Proposal

Contents

1 Form TECH-1: Technical Proposal Submission FOrm.........ccccccveeieniinisneeinins e veessssenens 4

2 Form TECH-4: Description of Approach, Methodology, And Work Plan for Performing the
ASSIGNMENT...eieeieeeeeece e

2.1 Technical Approach and Methodology.
2.2 Preparation Phase
2.3  Activities in the Red Zone..

23.1 Yellow Zone

2.3.2 Other Tasks.
24 Project Team
2.5 Comments on the ToR

Form TECH-5: Work Schedule and Planning for Deliverables s 14
Form TECH-6; Team Composition, Assignment, and Key Experts' inputs...........ccovvvenenes 17
Curriculum Vitae (CV) ...ceceeeci s ssss s s s s senn 20




C RLL Cooperate - JV

(m) “Joint Venture (JV)” means an association with or
without a legal personality distinct from that of its
members, of more than one Consultant where one
member has the authority to conduct all business for
and on behalf of any and all the members of the JV, and
where the members of the JV are jointly and severally
liable to the Client for the perforjnance of the Contract.

C‘NRP-B Look Onlinel

G how o joint venture - Google 7. X | 4=
< C @ hitps//www.google.com/search?g=how int + venture&og=hows venturaBiags=chrome. 69i57]0)
Go gle how ta joint venture § &

Alie

Steps

1. Determine your need for a joint venture. .
2. Define your business objective. ... ,
3. Research potential joint venture partners

4. Network with other companies.

5. Schedule follow up meetings. ...

6. Determine if the two companies are a “good fit"
7. Prepare a nondisclosure agreement

8. Draft a letter of intent

How to Create a Joint Venture (with Pictures) - wikiHow
et v wilkinous com/ Ceeate-a~Joint-Venture

© Overdiiteswtaat B Fredbox

Hoiypchmt\usuarch 9 g @ BB Ty v
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(e WHAT

Effective Projects

* Emergency Recovery Project 1 (ERP1)
* Emergency Debris Management Project (EDMP)
* Emergency Income Support and Training Project (EISTP)

(ol axee FRP1

TITLE METHOD EXPECTED

Audit Services GEBE for Retroactive Financing LSC Q3 2019
Individual Consulting Services: cQs 2019, ongoing
- Engineers

Financial Management

Procurement

- Safeguards (environmental, social)




Gl azee EDMP

TITLE METHOD DATE

Environmental and Contract Supervision Shipwreck Removal QCBS Q2/Q3 2019

Various Environmental and Contract Supervision: QCBS Q3/Q4 2019
- Debris Removal
- Temporary Debris Storage and Reduction (TDSR) Facility

Individual Consultants: CcQs Ongoing
- Engineers
- Project Managers
- Various Technical Assistance; Debris Management Plan, Vector
Control Policy

(| 2Ree EISTP

TITLE METHOD Expected DATE

Audit Services CcaQs Q32019
Development Communication Strategy QCBS Q4 2019
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C REL OTHER - Expected

Throughout the Trust Fund

 Supervision contracts for works
* Technical Assistance in Developing Environmental and Social Safeguard Policies
* Design of Buildings and Infrastructure

C = Useful Links

* National Recovery Program Bureau:
http://www.nrpbsxm.org

* World Bank Sint Maarten:
https://www.worldbank.org/en/country/sintmaarten

* Public Documents Projects:
http://projects.worldbank.org/search?lang=en&searchTerm=&countrycode exact=SX

* Procurement Guidelines and Standard Documents:
http://projects-beta.worldbank.org/en/projects-operations/products-and-
services/brief/procurement-new-framework#framework

* FAQ on World Bank Guidelines:
https://wbnpf.procurementinet.org/fags

* Debarred firms:
http://worldbank.org/debarr

5-6-2019
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QUESTIONS

Procurement@nrpbsxm.org
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