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Service Contracts
HOW and WHAT
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HOW – Selection methods

• Quality Cost Based Selection (QCBS)
• Fixed Budget Based Selection (FBS)
• Least Cost Based Selection (LCS)
• Quality Based Selection (QBS)
• Consultant Qualification Based 

Selection (CQS)
• Direct Selection

Quality Cost Based Selection (QCBS)

Process
• Request for Expressions of Interest 

(REOI)
• Experience of the consultant

• Shortlisting of candidates
• Request for Proposal to shortlisted 

consultants
• Selection, Negotiation, Contracting, 

Start

Technical Proposal vs. Financial 
Proposal

Quality vs. Cost

Described in the Request for Proposals 
(RFP)

Details: Annex XII of the procurement 
regulations
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Least Cost Based Selection (LCS)

Process
• Request for Expressions of Interest 

(REOI)
• Experience of the consultant

• Shortlisting of candidates
• Request for Proposal to shortlisted 

consultants
• Selection, Negotiation, Contracting, 

Start

Technical Proposal vs. Financial 
Proposal

Minimum Requirements vs. Lowest 
Evaluated Cost

Described in the Request for Proposals 
(RFP)

Details: Annex XII of the procurement 
regulations

Consultant Qualification Based Selection (CQS)

Process
• Request for Expressions of Interest, 

based on Terms of Reference; Direct 
invitation and/or publication

• Best qualified consultant selected
• Negotiation, Contracting, Start

Small Assignments or 
Emergency

Individual Consultants
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REOI

Administrative Information

Describes tasks, required 
experience, contact 
information

Deadline!

RFP

• The RFP Standard Procurement Document
3 parts, 9 sections
Section 1: Request for Proposals (RFP) Letter
Section 2: Instructions to Consultants and Data Sheet
Section 3: Technical Proposal – Standard Forms
Section 4: Financial Proposal – Standard Forms
Section 5: Eligible Countries
Section 6: Fraud and Corruption   
Section 7: Terms of Reference (TORs)
Section 8: Standard Forms of Contract
Section 9: Notification of Intention to Award and 
Beneficial Ownership Forms

Most 
Important?
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Section 2.E - Data Sheet

Tips

• Ask for clarifications (contact details in RFP)
• Assign tasks within your company
• Meet the deadline
• Be complete
• Checklist
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Section 3 - Checklist

Proposal
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Cooperate - JV

Look Online!
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WHAT

Effective Projects

• Emergency Recovery Project 1 (ERP1)
• Emergency Debris Management Project (EDMP)
• Emergency Income Support and Training Project (EISTP)

ERP1

TITLE METHOD EXPECTED

Audit Services GEBE for Retroactive Financing LSC Q3 2019

Individual Consulting Services:
- Engineers
- Financial Management
- Procurement
- Safeguards (environmental, social)

CQS 2019, ongoing



5-6-2019

9

EDMP

TITLE METHOD DATE

Environmental and Contract Supervision Shipwreck Removal QCBS Q2/Q3 2019

Various Environmental and Contract Supervision:
- Debris Removal
- Temporary Debris Storage and Reduction (TDSR) Facility

QCBS Q3/Q4 2019

Individual Consultants:
- Engineers
- Project Managers
- Various Technical Assistance; Debris Management Plan, Vector 

Control Policy

CQS Ongoing

EISTP

TITLE METHOD Expected DATE

Audit Services CQS Q3 2019

Development Communication Strategy QCBS Q4 2019
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OTHER - Expected

Throughout the Trust Fund

• Supervision contracts for works
• Technical Assistance in Developing Environmental and Social Safeguard Policies
• Design of Buildings and Infrastructure

Useful Links

• National Recovery Program Bureau:
http://www.nrpbsxm.org

• World Bank Sint Maarten:
https://www.worldbank.org/en/country/sintmaarten

• Public Documents Projects:
http://projects.worldbank.org/search?lang=en&searchTerm=&countrycode_exact=SX

• Procurement Guidelines and Standard Documents:
http://projects-beta.worldbank.org/en/projects-operations/products-and-
services/brief/procurement-new-framework#framework

• FAQ on World Bank Guidelines:
https://wbnpf.procurementinet.org/faqs

• Debarred firms:
http://worldbank.org/debarr
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QUESTIONS

Procurement@nrpbsxm.org


